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Abstrakt Abstract f@.

Tato diplomova prace na téma ,Optimalizace fizeni pohledavek” pojednava o This master thesis titled “Optimization of Receivables Management” focuses at specifics of
4% problematice fizeni pohledavek. Komplexné popisuje nastaveni efektivniho fizeni outstanding debts management. It describes how to set an effective system of
pohledavek ve spolecnosti, jejich vznik, zajisténi a nasledné vymahani pohledavek. outstanding debts management in a chosen company; it also shows how the outstanding
| Teoreticka cast je zamérena na charakteristiku pohledavek, fizeni pohledavek a na debts arise and how they can be secured and recovered. The theoretical part includes
L efektivnost fizeni pohledavek. Praktickd cast je zameérena na fizeni pohledavek ve chapters concerning characteristics of the outstanding debts, their management and
2 vybrané spolecnosti podnikajici v oboru stavebnictvi, zahrnuje analyzu soucasného stavu ways of an effective management. The practical part is targeted at a building company,
: a vyvoje pohledavek v dané spolecCnosti a navrh na opatfeni pro snizeni vzniku which is active in building industry; it involves an analysis of the outstanding debts
pohledavek. Pro zpracovani této Casti byly vybrany tfi odlisSné provozy dané spolecnosti current state in this company, their development and steps that should lead to
sidlici na Uzemi Ceské republiky. Cilem z&vé&re¢né prace je optimalizace Ffizeni pohleddvek outstanding debts reduction. Three different plants residing in the Czech Republic were
ve vybrané spolecnosti. V prvni fadé se jedna o predchazeni vzniku pohledavek a o selected for this analysis. The thesis aims at optimization of outstanding debts in the
' optimalizaci postupl pfi vymahani pohleddvek po splatnosti. Pfinosem prace je poté chosen company, before all, it shows how to prevent occurrence of outstanding debts and
yoh vyhodnoceni soucasného fizeni pohledavek a navrzeni efektivnich opatfeni pro snizeni how to optimize procedures leading to recovery of overdue outstanding debts. The thesis
) pohledavek ve spolecnosti. evaluates the current system of outstanding debts management and proposes an

/ effective and optimal way how to reduce them in number and volume.
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N Cil prace Pfinos prace
' Cilem prace je optimalizovat rizeni pohledavek ve spolecnosti podnikajici v oboru Prinosem prace je vyhodnoceni soucasného fizeni pohledavek a navrzeni efektivnich
stavebnictvi. Jedna se predevsim o predchazeni vzniku pohledavek a o optimalizaci opatreni pro snizeni vzniku pohledavek ve vybrané spolecnosti.

postupd pfi vymahani pohleddvek po dobé splatnosti.
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