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VZDELAVANI A ROZVOJ ZAMESTNANCU
V PODNIKU

Abstrakt

Bakalarska prace je zameérena na analyzu stavajiciho
systému vzdélavani a rozvoje zameéstnancu v podniku
McDonald ‘s a.s. V pripadé zjisténi nedostatkl navrhnou
reseni, ktera by vedla k vyssi efektivité vzdelavacich aktivity
tyto nedostatky odstranila a systém tak vylepsila. Teoreticka
cast je vénovana zakladnim pojmum z oblasti lidskych
zdroju, souhrnné popisuje samotny vzdélavaci proces, jeho
vyznam, pouziti jednotlivych metod a vyhodnoceni jejich
efektivity. Prakticka cast je venovana dotaznikovému
setreni, které bylo vybrano jako metoda vyzkumu a
samotné analyze vzdélavaciho systému.
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The bachelor thesis is focused on the analysis of the
current system of education and development of
employees in McDonald’s a.s. If deficiencies are
detected, | propose a solution that would lead to higher
efficiency of educational activities, eliminating these
deficiencies and improving the system.

The theoretical part is devoted to the basic concepts of
human resources , summarily describes the educational
process itself, his significance, the use of individual
methods and evaluation of its effectiveness. The
practical part is devoted to the questionnaire survey,
which was chosen as a method of research and analysis
\of the education system itself.
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dle kterého se pokusime odhalit nedostatky.

Vyzkumné otazky
Pro zjisténi spravného fungovani systému vzdélavani v podniku, jsme na zakladé téchto vyzkumnych otazek vytvorili dotazni
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Otazka €. 1: Probiha skoleni v souladu se standardy podniku?

Otazka €. 2: Jsou zaméstnanci spokojeni se vsemi nabizenymi skolenimi?

Otazka €. 3: Jdou zameéstnanci ve firmeé motivovani ke vzdélavani?

Qcéz a C. 4: Vénuiji se trenéri dostatecné Skolenym zameéstnancum? /

" Navrhované opatreni )
é Kurz na rozpoznani falesnych bankovek g Rozsifit nabidku Skoleni, zefektivnit skoleni
1
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aver
Z vyzkumnych otazek jsme se dozvéedeéli, ze vSechna skoleni

probihaji v souladu se stanovenymi standardy a pravidly
podniku a zameéstnanci jsou motivovani k dalsimu
vzdelavani. Zameéstnanci nejsou spokojeni s rozsahem
nabidek $koleni. Re$enim tohoto nedostatku byl navrzen
kurz na rozpoznavani falesnych bankovek. Dale je potreba
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/( Summary \
From research questions we have lerned that all training

courses are in line with estabilished standards and rules
of the company and employees are motivated to further
educatin. Employees are not satisfied with the offer of
traning courses. As a solution for this deficiency, course
of false banknotes recognation was suggested. Next,




