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ODCHODY A STABILIZACE
ZAMESTNANCU VE FIRME

Tato bakalarska prace je zamérena na urceni pficin
odchodl zaméstnancu z firmy XYZ. Prace je rozdélena do
dvou casti, prvni se zabyva teoretickymi poznatky
k tématu zamérené na vyznam lidi ve firmé, odchody
zameéstnancl a souvisejici pojmy v kontextu soucasné
moderni spolecnosti, priciny odchodu, dale pracovni
spokojenost, komunikaci a stabilizaci novych
zameéstnancu. Druha cast se soustredi na predstaveni
firmy, dale se vénuje analyze duvodu, pomoci rozhovord,
proC zamestnanci odchazi z firmy. V zavéru prace jsou
navrhnuta opatreni, ktera by meéla pomoci pri snizeni
odchodu a stabilizaci stavajicich zameéstnancu.
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This Bachelor thesis is focused on finding the causes of
XYZ employees' dropouts. The thesis is divided into two
parts. The first part is dealing with the theoretical
knowledge about the importance of people in the
company, the departures of employees and the related
concepts in the context of contemporary modern society,
causes of leaving, work satisfaction, communication and
stabilization of new employees. The second part focuses
on introducing a company and analysing the reasons,
using interviews, why employees leave the company. At
the end of the thesis, measures are proposed to help
reduce downtime and stabilize existing employees.
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