Analyza pracovnych vztanov a komunikacie v podniku

Abstrakt

Tato bakalarska praca je zamerana na analyzu komunikacie a pracovnych
vztahov v organizacii XY. Praca je rozdelena na dve casti, a to na cast teoreticku
a cast prakticky. V teoretickej ¢asti su popisane fakty, cerpane z odborne]
iteratUry v navaznosti na komunikacne procesy a nastroje, ktore su pouzivane
externe, ale najma interne. Rovnako su v teoretickej ¢asti definovane pracovne
vztahy a to, ako ich efektivne regulovat a posilnovat.

Prakticka castje zamerana na popis organizacie XY a na to, ake konkretne
«omunikacne nastroje a procesy tato organizacia vyuziva. Dalej su popisané
pracovne vztahy, v navaznosti na nastroje a procesy, ktore pomahnaju tieto
vztany upevnovat. Prakticka castje zavisena kvalitativnym dotaznikovym
Setrenim, pomocou ktoreho boli analyzovane pracovne vztany a komunikacia
v konkréetnych timoch. Na zaklade tejto analyzy a komparacie jednotlivych
timov boli vyvodene odporucania, ktore boli nasledne predane kompetentnym
0sobam.

Abstract
&
This bachelor thesis focuses on the analysis of communication and work
relationships in the XY organization. In the theoretical part, facts are described in
relation to communication processes and tools that are used mainly internally,
but also externally. Also, in the theoretical part the work relations are defined, ED)
and how to effectively regulate and strengthen them is also written about . :

he practical part is focused on describing the XY organization and on what
specific communication, tools, and processes the organization uses. In
addition, working relationships are described in conjunction with the tools and
processes that help to consolidate these relationships. The practical partis
completed by a quality guestionnaire survey, which analyzed the work
relationships and communication within the particular teams. On the basis of
this analysis and comparison of the teams, recommendations were made
which were subsequently passed on to the competent persons.

Metodika

Vyskum bol vykonany pomocou kvalitativneno Setrenia, pocas ktorenho bolo
‘espondentom polozenych 10 otazok, zameranych na komunikacneé nastroje a
pDracovne vztahy

Odpovede boli analyzovane a komparovane. Na zaklade komparacii boll
vyvodene odporucania pre konkrétne timy.

zaver

Predpoklad, ze sa v organizacii XY pouzivaju viac online komunikacne nastroje
pol vyvrateny. Zamestnanci preferuju osobne stretnutia. Co sa tyka Upravy
pracovnych vztanov, tak predpoklad, ze miniteambuildingy su efektivnejsim
NAastrojom Na udrzovanie priaznivych pracovnych vztahov bol potvrdeny. Preto
DOlO odporuceng navysenie pravidelnosti miniteambuildingov. V oblasti
Komunikacie bolo odporucene prejdenie na platenu verziu firemne]
komunikacnej platformy Slack, v navaznosti na to, ze 100% respondentov
potvrdilo, ze vnimaju mazanie historie Slacku ako negativum.
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The place where the

magic happens

Get to know our

culture & benefits

We create thriving digital worlds together. And together is the

important word here. For us, being a great team, even a group of

friends, is of the highest importance. Working on our projects, no

matter how big or small, is about cooperation in the first place.

Whether we develop apps, build websites or run online marketing

campaigns, we want to make sure everyone is in the perfect place

to do their best.

Because we rate our people so highly, we don't just put a lot of

effort in to making them feel valued. We offer freedom, flexibility,

and the opportunity to self-educate, too.

We are friendly

Work? That's pretty important. But we care

about people in the first place. We are a group

of friends with a common drive, a common goal.

Together, we do what we enjoy. We create

thriving digital worlds.

We work as a team

Pushing people around? Not here. Not us. Our
hierarchy is simple. We are a team and we all
pull together. The leaders help solve issues and
smooth out bumps in the road. The key is

discussion and cooperation.

You'll get to share knowledge

We continually develop internal knowledge,
and happily share it with the public. Meetups
and internal workshops are great opportunities

to get better and help others.

You'll get to bring a pet

Will having your pet around make you feel more
at home with us? We welcome our furry co
workers here at Blueberry, whether they are

cats, dogs or whatever else.

You'll work in a great place

Which company offers a ping-pong table,
foosball and comfortable couches and pillows?
Us. We also have quiet boxes and Skype boxes

for when you need somewhere calm.

Osobné
stretnutia

100%
respondentov

X

We help each other grow

Don’t get stuck in a box. Want to try a new
coding language, look into a different field or
lead your own team? Learn from your
experienced colleagues or attend a training

course. We want to help you grow.

We enjoy our place

Looks aren't everything. The office is our second
home. We want to be comfortable. Functional.
Open space for cooperation. Standing desks for
those who like to think on their feet. And this is

just the start.

You’ll be part of a great team

Work is not everything. We cherish our
friendship among colleagues. After work, we go
for drinks, have an action-packed paintball

games, or even go for a vacation in ltaly.

You'll have a chance to get fit

With a fully paid Multisport card and other
available sports, like yoga sessions or beach
volleyball you'll have the opportunity to stay in
shape. Keeping a healthy body and healthy

mind will be easier than it ever was.

You'll help good causes

We will send the equivalent of 1% of your salary
(on top of what you get) to a charity or a non-
profit that you get to pick. Helping others makes

a difference and makes you feel better.

Miniteambuildingy

100% respondentov
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