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Abstrakt:

Prace pojednava o komplexni vybérové metode Assessment Centre (dale jen AC), ktera se
pouziva predevsim pro vybér zaméstnancl na manazerské pozice a pozice specialistu.

V uvodu teoretické ¢asti je kratce popsan vybér zameéstnancu a v souvislosti s nim je
vyzdvihnuta dulezitost zvolenych kompetenci. Dale je AC jako jedna z metod vybéru blize
charakterizovana, jsou popsany jeji hlavni vyhody, nevyhody i mozné hodnotitelské a dalsi
chyby a také je kladen duraz na etické principy. Poté jsou definovany jednotlive faze

a pouzivané metody a v zavéru jsou zminény i noveé trendy.

V prakticke casti jsou tyto poznatky a doporuceni aplikovany na AC, kterym jsou obsazovany
juniorni pozice do riznych oddéleni konkrétni spole¢nosti, pro posouzeni jeho efektivity.
Nejprve byla provedena analyza internich dokumentu, poté byl uskutecnén rozhovor s
Recruitment manazerem pro doplnéni a ovéfeni informaci

i zjiSténi potfeb spole¢nosti a v posledni fadé bylo provedeno i pozorovani samotného AC.

V zaveéru je navrzena nova koncepce AC, ktera byla vytvorena na zakladé zjisténych
nedostatkl a rozhovoru s Recruitment manazerem. Hlavnim pfinosem prace je navrzeni
kompetencniho modelu, zaznamovych archu véetné hodnotici stupnice, novéeho tématu na
prezentaci v AJ, doporuc¢eni nové modelove situace, modernizace sociogramu i doporuceni
pro lepsi positive candidate experience.

English summary:

The thesis deals with the complex selection method called the Assessment Centre (AC) which
is used for the selection of employees for managerial and specialist positions.

In the beginning of the theoretical part, a selection process of employees is shortly described
and the importance of defined competencies is emphasized. Then the AC as one of the
selection methods is defined, including its main advantages, disadvantages, and also
potential evaluation mistakes, and other types of mistakes. The emphasis is put on ethical
principles. Subsequently, the individual stages of

the AC are defined with a detailed specification of the methods applied. In the end, new
trends are mentioned.

In the practical part, the theoretical knowledge and recommendations are applied on the AC,
which is used for the selection of candidates for junior positions, to review its effectivity. At
first, the analysis of all internal documents was performed, then the interview with a
Recruitment manager was conducted to verify and complete information, as well as to
establish company’s needs analysis, and finally the observation of the AC itself was made.

In conclusion, the new concept of the AC is designed. It is based on the identified
shortcomings and the interview with the Recruitment manager. The main sugges-tions for
improvement are: creating of the competency model, recording forms with the evaluation
scale, the new topic for the presentation in English, recommendations for the new model
situation, the modernization of a sociogram, and also recommendations for a better positive
candidate experience.

Metody prizkumu:

Analyzy Rozhovor Pozorovani

Vyzkumneé otazky:

1. Jsou méfené kompetence v souladu s kompeten¢nim modelem v popisu pracovniho mista?
2. Jsou metody pro zjisteni kompetenci dobre zvolené a validni?

3. Probiha pripravna, realiza¢ni a vyhodnocovaci faze dle teorie?

4. Jsou respektovany etické zasady pro AC?

5. Jakeé noveé trendy spolec¢nost pouziva?

Proces vybérového rizeni ve spole¢nosti:

Matice metod a kompetenci:

Metoda Hra Rytifi Odborna PS | Odborna PS _

Prezentace ) _ . e On-line
Kompetence kulateho skupinova individualni

v Al .. .. testy
stolu cast cast

Komunikaéni doved. x X X %
Al X X
Anal. a log. mysleni X X X X
Orientace na detall X X X X
Kreativita ® X
Tymova spoluprace X X
Proklientsky pristup X X

Zdroj: (upraveno a rozsifeno dle Hronika, 2006, 5. 64)

Kompetenéni model:

Posouzeni efektivity Assessment Centre
v konkrétni spolecnosti
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