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ABSTRAKT

Cilem bakalarske prace je analyza systemu odmenovani pro pozici konzultant znackove prodejny
firmy XYZ. Teoreticka Cast je zamérena na vymezeni zakladnich pojmu tykajicich se problematiky mo-
tivace v pracovnim prostredi a spravne nastaveni odmenovani zamestnancu pro prodejni pozici. V
prakticke castije predstavena pozice konzultanta znackove prodejny firmy XYZ a system odmenovani
pro danou pozici. Nasledné bude provedena analyza systemu odmenovani v zavislosti na zakaznickou
spokojenost. Bude proveden rozbor hodnoticich otazek, a jakym zpusobem by se mély odrazet do

hodnoceni konzultantu. V zaveru prace bude doporuceni moznych zmen pro tuto oblast odmenovani.
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ENGLISH SUMMARY

The objective of the bachelor's thesis is to analyse the remuneration system for the consultant positi-
on of abranded store of a XYZ firm. The theoretical part is focused on definition of basic concepts con-
cerning motivation in the workplace and the right adjustment of remuneration of the employees on a
sales position. In the practical part the consultant position of abranded store of a XY/Z firmis presented
as well as aremuneration system for a given position. Afterwadrs an analysis of aremuneration system
will be carried out depending on the customer satisfaction. Also an analysis of the evaluation questions
will be carried out and how they should be reflected in the assessment of the consultants. In the final
part of my thesis there will be recommendation of the possible changes for this area of remuneration.
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