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Abstrakt:

Prace zkouma proces ziskavani a vybéru
zamestnanciu na zaklade teoretickych
poznatkl z odborné literatury, praktickych
poznatkil z rozhovoru s personalnim
reditelem mezinarodni strojirenské
spoleCnosti a dvou dotaznikovych Setreni.

Cilem této bakalarské prace je prozkoumat
proces ziskavani a vybéru zamestnancu v
mezinarodni strojirenské spolec¢nosti, posoudit
vhodnost uplatnovanych postupt a navrhnout
konkrétni zmeéeny k jejich zlepSeni.
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Navrhy na zlepSeni procesu:

Nadale vyuzivat metodu ziskavani na zakladé
doporuceni zamestnancu

Ziskavat zamestnance prostrednictvim
inzerce na internetovych pracovnich portalt a
socialnich sitich

Vénovat vice Casu analyze Zivotopisu z
hlediska kvality zpracovani v ramci
predvybéru vhodnych uchazecu

Mezi vybérova kritéria zaradit samostatnost,
zodpovédnost, pratelsky pristup a schopnost
adaptace na ¢asté zmeny pracovnich postupu
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Abstract:

The Bachelor”s Thesis analyses process of
recruiting and selecting employees in terms
of theoretical knowledge from literature,
practical knowledge from an interview with
HR director of an international engineering
company and two surveys.

The purpose of this thesis is to examine
process of recruiting and selecting employees
in the international engineering company,
consider suitability of the applied procedures
and propose specific changes to improve the
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