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g Abstrakt s Abstract y
Bakalarska prace se zameruje na system pece o zamestnance v The bachelor thesis focuses on a System of Employee Welfare and
podniku a zaméstnanecke benefity. Jejim cilem je teoreticky popsat Benefits. Its main purpose is to describe this issue theoretically,
tuto problematiku, provést pruzkum ve vybraném podniku a zpracovat realize a survey in the selected company and to prepare a proposal
navrh na zlepseni stavajiciho stavu. Prace je rozdelena na teoretickou for the improvement of current state. The thesis is divided into a
a praktickou Cast. V teoretické casti se autorka zabyva popisem theoretical and a practical part. In the theoretical part the author
tematu na zaklade vybraneé odborne literatury. Prakticka Cast zahrnuje deals with a description of the topic based on chosen professional
popis, jak konkrétne dany podnik zajistuje péCi o zaméstnance literature. The practical part includes a description of how
a zameéstnaneckeé benefity. Dale si autorka polozila Ctyri vyzkumné a particular company provides employee care and employee
otazky, které vyhodnotila pomoci dotazniku ve vybraném podniku. Na benefits. In addition, the author defined four research guestions,
zakladé dotazniku je navrhnuto reSeni. which were evaluated through gquestionnaires in the selected

company. Based on the questionnaire, a solution was proposed.
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Navrh na zlepseni
Navrh cislo 1: Navrh cislo 2:
Plosne skoleni v komunikaci s podrizenymi napriklad Redenim by bylo pomoci dotaznikové Setieni zjistit,
kurzy: psychologie pro manazery, prakticka jaké to jsou zaméstnanecké benefity, které
psychologie pro manazery, psychologie v rukou HR zaméstnanci nevyuziji. Po analyze t&chto informaci
manazera apod. se nabizi dvé feseni:

1. Podnik Alfa by vymenil benefity, ktere zamestnanci
nevyuziji za ty, jsou jako vitane benefity.

2. Podnik by navysil zamestnancum body v kafetéria
systému a zrusil by nevyhovujici benefity
v plosnem systému poskytovani.
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