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Abstrakt:
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Bakalarska prace je zalozena na sluzbach recruitmentu, které personalni agentury nabizi jako jednu ze
svych sluzeb v oblasti naboru. Teoreticka ¢ast je vénovana analyze postupu naboru s vyuzitim
personalni agentury. V praktické casti jsou tyto postupy overovany v konkrétni personalni agenture.

\/ zaveru prace jsou navrzeny kroky, jak by agentura mohla své sluzby zefektivnit.
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English summary:

/The main focus of this bachelor’'s thesis is recruitment services as a part of the personnel agencies
portfolios. Theoretical part is dedicated to analysis of recruitment process in cooperation with
personnel agencies.

In the practical part, theoretical recruitment process is applied and tested in a personnel agency.
Recommendations how to increase efficiency of agency s services are listed at the end of the thesis.
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Cil prace:
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Cilem této prace je prozkoumani procesu predvybéru uchazecu o praci a ¢innosti vybrané personalni
agentury. Dale tyto procesy posoudit s teoretickymi vychodisky a doporucit navrhy na zlepseni

procesU probihajicich ve vybrané personalni agenture.
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29 zaslanych profil(

) v’ Personalni agentura méla vice dbat na

kvalitu zasilanych kandidatu a pokud
mozno opravdu zasilat klientum jen
vhodné kandidaty s ohledem na
I oPbsazovanou pozicl.

v’ Persondlni agentura by se méla vyhybat
opakovanému pouziti popularnich
slovnich spojeni, které se masové opakuji
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v' Dalsim prostorem pro zlepseni sluzeb

Celkem 73500 Celkem 79200 personalni agentury je nastaveni procesu

v ramci komunikaci s klientem, pro
kterého personalni agentura nabor
provadi.
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