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Bakalaiska prace

Genderove rozdily ve vedeni lidi
Abstrakt: ‘ ‘

Bakalarska prace se zabyva genderovymi rozdily ve vedeni lidi v konkrétni spo-
leCnosti. Cilem prace je analyzovat genderove rozdily ve vedeni lidi dvou mar-
ketingovych oddéleni, zjistit spokojenost zaméstnancu s osobnim pristupem
manazera a stylem vedeni. Prace je rozdélena na teoretickou a praktickou Cast.
V teoretické Casti se zameruje na osobnost manazera, diversity management a
vysvétluje pojem gender. Prakticka Cast charakterizuje spolecnost a
respon-denty. Pro vyzkumné Setreni bylo vyuzito MBTI testu, testu
manazerského stylu vedeni (GRID), polostrukturovanych rozhovort s manazery
a dotaznikl pro je-jich pfimé podfizené. Vystupem je zpétna vazba manazeriim
a nasledné do-poruceni na zlepseni.

Abstract:

The bachelor’s thesis deals with gender differences in managing people at a
specific company. Its objective is to analyse the gender differences in leading
people in two marketing departments and to ascertain the level of satisfaction
of employees with their manager’s personal approach and leadership style.
The thesis Is divided into a theoretical and practical part. The theoretical part
focuses on the manager’s personality, diversity management, and it explains
the term gender. The practical part characterises the company and the re-
spondents. The research part makes use of an MBTI test, a test of the
manag-ers’ leadership style (GRID), semi-structured interviews with
managers, and guestionnaires for-their direct subordinates. The output
provides feedback to managers along with subsequent recommendations for

Improvement.
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