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Abstrakt Metodika

CZE Cilem diplomove prace je vytvoreni navrhu optimalizace
firemnich procest v navaznosti na tvorbu pozadavka pro

novy informacni system. V teoreticke casti jsou uvedena . > . o
wchodiska, kterd jsou nezbytna pro vytvoreni optimal- Teoreticka cast ~ Prakticka cast
izace. Pojmy proces, procesni modelovani, systém a sys- - Procesy (roztfizeni + modelovani UML) - Analyza soucasného stavu procesu
témové modelovani jsou kli¢cove pro vytvoreni navrhu opti- - Analyza moznych rizik (mapy rizik)
malizace. Prakticka ¢ast obsahuje analyzu stavajicich
firemnich procesi a vytvoreni map rizik k vybranym pro-
cesim. Dale pak vytvoreni optimalizace navrhem nové -Systemy ( typy, modelovani, wireframe)
podoby procest s ohledem na identifikovana rizika a na

navrh tvorby informaéniho systéemu. Tvorba navrhu infor-

macniho systemu je podstatou navrhované optimalizace,

pro kterou je sestavena kalkulace naklad

- Urceni provoznich nakladu / Metoda HNS

-Méreni jednotlivych procesu

-Rozhodovaci procesy
-Analyza nakladu, kapacit a tvorba soucasné

HNS

The purpose of this Master’s thesis is to create the proposal
for optimization of company processes link to the develop-
ment of requirements for new information system. Starting
points which are necessary for optimization development
are mentioned in theoretical part of this thesis. Process,
process modeling, system and system modelling are key - Modelovani novych procesu a sytemu pomoci UML (procesni diagramy,aktivity diagramy a diagrmay pripady

terms for development of proposal optimization. Practical uziti).

part includes analysis of existing company processes and - Vlypocet nakladd, kapacit pro planované HNS.
creation of risk maps for selected processes. Also creating
optimization by designing new forms of processes with
regard to identified risks and the design of an information
system. Creation of the information system proposal is es-
sence of proposed optimization. This Master’'s theses is
completed by cost analysis of proposed optimization.

- Simulace délky trvani jednotlivych procest ve spolupraci s novym informacnim systémem.

- Rozhodovaci kroky pro vybér vhodného hardware.
- Tvorba nakladového rozpoctu pro novych system.

Visualizace informacniho systému na tabletu
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Aktivity diagram pro “Vychystavani”
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