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Cil prace

Analyza vybraneho kazdodenniho procesu v obchodnim oddeleni, vybrat problematicky proces a

~ prinest navrh na racionalizaci procesu.

Po vyberu nejvhodnejsiho reseni vyhodnotit efektivitu zmeny a nejvetsi vyhody reseni.

Abstrakt

- Tematem bakalarske prace je procesni management a
jeho optimalizace. Prace je rozdelena do teoreticke Casti,
ktera se zabyva vymezenim pojmu procesni fizeni, jeho

funkci a také metodami optimalizace. Prakticka &ast bude

~ poznatky z teoreticke Casti aplikovat pri zkoumani
procesu analyzované spole¢nosti se snahou pfinést
navrh racionalizaci procesu nebo jeho casti, kde je
prostor pro zlepseni. Cilem tedy bude identifikovat
problematicky proces a prineést navrh na zlepseni a

zhodnotit prinos.

Abstract

Topic of this bachelor theses is process management and
Its optimization. Theses will be separate to theoretical
part which is concerned to notion of proces management,
Its function and methods of optimalization as well.
Practical part will applied knowledge from theoretical part
Into analysis of processes of multinational company with
an effort to bring a suggestion for optimalization of the
process or its part, which is the most problematical.

Target of this these sis identification of problematic

process and suggestions for optimalization and

evaluation of the results.
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.Dynamickou metodou hodnoceni investic vysla doba
navratnosti na 4,42 let. Za pomoci metody Cisté soucasné
hodnoty, ktery vysla v kladnych hodnotach, vysla najevo
vyhodnost investice. | pres delsi dobu navratnosti nelze
zapominat na nefinancni vyhody investice,

- tudiz nezbyva nez investici doporucit.
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