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Abstrakt

Tato bakalarska prace se zabyva
ziskavanim a vybérem zameéstnancu

v konkrétni firme. V casti teoretické byl
popsan proces ziskavani a vyberu
zamestnancu, jeho metody a definice.
Prakticka cast se zabyva analyzou
soucasneé situace ve firme z pohledu
personalisty a pro zjisteni aktualniho stavu
bvly pouzity vyzkumne otazky. Na zakladée
vyhodnoceni rozhovoru s personalistou
firmy bylo navrzeno doporuceni na
zlepseni ziskavani a vybéeru zameéestnancu
ve firme.

English summary

This bachelor is concerned with acquiring
and hiring staff in a particular company. In
the theoretical part the thesis talks about
the process of acquiring and hiring
employees and describe variety of terms
and processes used. In the practical part
the thesis focuses on the analysis of the
current situation in the company from the
HP perspective. In order to assess the
contemporary situation survey questions
were used. Based on an interview with an
HR specialist from this company, a set of
recommendations was proposed in order
to improve the acquiring and hiring
process in the company.

Spolecnost
Tipsport a.s.

Analyza rozhovoru:

1. Spolecnost Tipsport
a.S. ma spravne lidi
na spravnych
mistech.

2. Vyuziva vhodné
metody v procesu
ziskavani a vyberu
zamestnancu.

Navrhy a reseni

Firma by meéla poskytovat
svym zamestnancum
dostatecneé mnozstvi
oroskoleni i na jiné
pracovni pozice. Kazdy
zamestnanec by absolvoval
skoleni, ktere by bylo
vhodné pro jeho rozvoj a
ktere by jeho samotneho
zajimalo.



