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Vysledkem prace jsou vymodelovana procesni schéma-
ta v systému ARIS jiz po optimalizaci. V procesnich
schématech jsou k vidéni vstupy/vystupy Cinnosti a také
jasné definované role, které se danou Cinnosti zabyvaji.
Hlavnimi optimalizovanymi procesy byl proces vzdéla-

vani

a rozvoje, predevsim faze planovani a vyhodno-

covani, poté sprava adaptacniho procesu nového za
méstnance a proces spravy vyuky anglického jazyka.
Organizaci byly doporuceny projekty, které by byly dale
vhodné do projektu Lean Six Sigma a takeé byly navrze-
ny kontrolni body k jednotlivym zlepSenim v procesech,
aby bylo mozné ovérit uspéch.
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Tim se zefektivni prace Training coordinatora.

Result of diplomatic thesis is optimization processes
diagrams created in ARIS. In process diagrams are avai-
lable income/outcome and role for specific activity.
Main optimization processes are training and develop-
ment, exactly phase planning and evaluation, administ-
ration adaptation new employee and process administ-
ration language learning

Organization was recommended projects which should
be add into project Lean Six Sigma. After optimization
was created control points into each improvement in
process to check success.



