Ziskavani zamestnancu ve

spolecnosti 2N Telekomunikace a.s
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Abstrakt
Cilem teto prace je prozkoumani ,klasickych 1 modernich* metod
ziskavani zaméstnanci za u€elem zvySeni poctu kvalitnich uchazect
0 nabizené volne pozice. Zaroven zanalyzovat naborové metody
spoleCnosti 2N Telekomunikace a.s. a navrhnout zlepseni, ktera
pomohou ziskat nejvhodn¢€jSi zaméstnance. Metody vyuZzivané
spoleCnosti 2N Telekomunikace a.s. jsou hodnoceny pomoci grafu
ziskanych zaméstnancu za stanovene¢ obdobi a pomoci nakladovych
ukazatelli. Vzhledem k vysledklim Setfeni bylo navrhnuto nékolik
moznosti, jak zlepSit naborove¢ strategie, kter¢ mohou pomoci 1
jinym spole¢nostem.

B o

J 5 no—

Abstract

The goal of this theses 1s research of “classic and modern”
recruitment methods to raise interest of quality candidates. Also, to
analyse recruitment methods of 2N Telecommunication a.s. company
and suggest innovations to help recruiting the fittest employees.
Recruitment methods used by 2N Telecommunications a.s. company
are evaluated by two main indicators. By a graph of recruited

employees and by cost indicators. Because of results, it was
suggested a few options to improve recruitment strategy. These

options also could help other companies 1n recruitment.
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GRAF VYUZITYCH METOD K ZiSKANi ZAMESTNANCU, KTERI
NASTOUPILI DO 2N TELEKOMUNIKACE A.S. V OBDOBIi OD
1.1.2017-30.6.2017
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Personalni  Pracovni Linkedin LMC (Jobs.cz, Doporuceni  Inzerce Exkurze SS
agentury veletrhy Prace.cz) zaméstnanci (2n.cz, soc.

sité)

NAKLADY NA ZiSKANi JEDNOHO ZAMESTNANCE V OBDOBI
1.1.2017 - 30.6.2017
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Personalni  Pracovni Linkedin LMC (Jobs.cz, Doporuceni  Inzerce Exkurze SS
agentury veletrhy Prace.cz) zaméstnanci (2n.cz, soc.

sité)

Navrhy na zmeény

* Personalni agentury — snizeni
nakladu

e LinkedIn — investice
e Facebook — investice

* Instagram — HR marketing
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