PRACE

Prace na dalku (teleworking, telecommuting)

Zpusob prace, kdy pracovnik neni fixovan na jedno pracovni misto. Vse, co
potfebuje ma v pocitadi. BEhem svého pusobeni u spolecnosti se muze volné
stehovat po celem svete a do kancelari spolecnosti dojizdet jen zridka.

Co je nejvétsi problém?,

Ostatni Nevedomost, co
delaji ostatni

Nepristupnost dat

Nedostatek primé
komunikace

NA DALKU
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Obsah prace

Seznamuje s druhy komunikaénich kanalu a jejich vyuzitim pro efektivni
. spolupraci. Zaméfuje se na spravné vyuzivani téchto kanall a hleda nej-
lepSi mozné vyuZziti kazdého z nich

Analyzuje typy vzdalenych pracovniku dle vnitfini motivace a povahy jejich
prace

Aplikuje situacni leadership v oblasti prace na dalku

rozdily mezi tradiCnim a modernim pojeti managementu, ktere je u rizeni
vzdaleného pracovnika klicove

Navrhuje systém komunikace a organizace prace v nove planované orga-
nizacni strukture. Opira se o nestrukturované rozhovory s majitelem spo-
leCnosti a jeho strategicke cile.

Popisuje role manazera v distancnim tymu, jeho hlavni rysy a predevsim

4
8%

The bachelor thesis explores the concept of teleworking and is focused on communication and work or-

ganisation in remote teams. The theoretical part provides a comprehensive overview of communication
channels and ways how to effectively assign work. Furthermore, it explores management techniques

and a manager's role in remote teams. The practical part seeks a solution for meeting the needs of a

to remote management.

future organisational structure in the field of communication and organisation, which is planned with a
vision of remote work. The aim of the thesis is to design a system of communication and work organi-
sation in a distance team for an efficient cooperation and to introduce some of the modern approaches



