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ABSTRAKT PRACE

Bakalarska prace je zaméfena na urcdovdni zaméstnaneckych benefiti jejich ¢clenéni v rdamci ruznych Kkritérii
a nejvhodnéjsi uré¢ovani. Teoreticka ¢ast pracuje s modernimi technikami a trendy v oblasti zaméstnaneckych benefitu.

Praktickd ¢ast hodnoti systém odménovani zaméstnanci ve spoleénosti XY v Ceské republice (dadle jen CR).
UzZiva dotaznikového Setfeni pro zodpovézeni vyzkumnych prfedpokladi a jejich vyvhodnoceni. Vystupem vyzkumu je navrh vhodnych
a Upravu stavajicich benefiti v konkrétni firmé. DalSim zkoumanym piedpokladem je porovnani atraktivity benefitu s dalSi firmou
zameérenou na prodej sportovnich potreb.

Cilem prace je zhodnotit zaméstnanecké benefity ve spolecnosti XY a navrhnout efektivni vylepseni celkového systému, tak aby odpovidal

predpokladanym ocekavanim.
ABSTRACT

The bachelor thesis is focused on the determination of employee benefits.

It shows their diversification within different criteria and the most appropriate determination.
First part introduce theoretical point of views via literature research while second one an analysis of employee benefits in a XY company
and its satisfactory results from a questionnaire survey.

The evaluation it is used to improve employee Remuneration System in the company in the Czech Republic. The results also show
difference between two companies with same specialisation.

The aim of the thesis is to evaluate employee benefits in XY Company and to propose effective improvements in the existing benefi
system.

NEJOBLIBENEJSI ZAMESTNANECKE BENEFITY VCR

% % fadovy it stredn e SPOKOJENOST ZAMESTNANCU SPO

poskytujicich poskytujicich

firem firem zameéstnanec managment management management SE STAVAJICIM SYSTEMEM BENEF

mobilni telefon 89% 88% 42% 65% 88% 87%
vzdélavani 81% 83% 85% 78% 83% 74% rr
pitny reZim 75% 81% 99% 70% 62% 61% ojenosti finosti
4,5 0.25

zdravi (Iékafské je
78% 77% 96% 74% 75% 78%
prohlidky)

pfispévek na penzijni 4,5 0.75

di
V 68% 77% 93% 85% 86% 85%
sporeni
7 sluzebni automobil 74% 73% 8% 20% 66% 88% 2,8 3.188
7 stravenky 74% 72% 99% 83% 83% 81%
vécné dary/
- 68% 66% 97% 84% 84% 73%
jednorazové odmény
prispévek na zivotni
5 49% 60% 87% 72% 81% 84%
pojisténi
* 13. plat 39% 47% 98% 85% 77% 72%
* kultura 35% 42% 96% 82% 84% 84%
zameéstnanecké
- . 34% 40% 98% 87% 82% 71%
zapijeky ATRAKTIVITE
rehabilitace, zdravotni
- 39% 36% 93% 83% 80%
cviceni
* sport 42% 35% 100% 83% 83%
* sick days 25% 33% 87% 82% 87%
V ockovani proti chfipce 27% 31% 91% 85% 82%  74%
piispévekna
- 27% 30% 94% 82% 79% = 71% [ B e
dovolepou . B R B SRV
V flexi-poukazky 26% 24% 96% 85% 85%
prispévek na
4 cestovani do 20% 14% 87% 73% 73%

zameéstnani
Zdroj: NN pojistovna, 2015

NAVRH VYLEPSENI SYSTEMU ZAMESTANECKYCH
BENEFITU VE SPOLECNOSTI XY

4,00 i i i

navrh cafeteria systému

Relax pass v hodnoté 200 K¢ pro vSechny zaméstnance
moznost nakupu akcii firmy pro vSechny zaméstnance
t slevy na nakup zbozi Decathlonu pro vSechny zaméstnance
napoje na pracovisti pro vSechny zaméstnance
5 tyden dovolené pro staly pracovni pomér

MultiSport karta v hodnoté 590 K¢ zameéstnavatel hradi 200K¢

pro staly pracovni pomér,

y |Flexi pass v hodnoté 200 K¢ zameéstnavatel hradi 200K¢ . .
ast Eend . I vybér 1 benefitua po 3
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CVvVuT

Stravenky v hodnoté 105 K¢ Kcé/rok
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