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Abstrakt

Cilem této bakalarské prace je zhodnoceni, co motivuje zaméstnance

v daném podniku ke kreativité a inovacim a co je naopak demotivuje.
Prvni Cast prace uvadi do problematiky motivace, kreativity a inovaci
a uvadi vztahy mezi temito jevy. Prakticka cast prace je vénovana
identifikaci motivacnich faktorl v dané spolecnosti provedenim
dotaznikového Setfeni. Na zakladé zjisténych poznatkl jsou navrhnuta
opatrfeni, ktera pfispéji ke zvysSeni motivace pracovnikd ke kreativitg,
tvorbe inovaci, a tak umozni podniku zaujmout lepsi postaveni

v hospodarskeé soutézi.
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Summary

The aim of this Bachelor thesis is to evaluate what motivates
employees to be creative and innovative and what causes the
opposite reaction. The first part introduces into the topic of motivation,
creativity and innovation and shows the relationships between them.
The practical part is devoted to identifying the motivating factors in the
company through the survey. Based on results of the research were
suggested measures which will help to increase staff motivation

to creativity, to innovation and will enable the company to take a better

competitive position on market.



