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Abstrakt

Bakalarska prace se zabyva tématem ziskavani a vyberu personalu
a Je rozdelena do dvou cCasti. Teoreticka Cast shrnuje zakladni
poznatky tohoto tématu za wvyuziti literarni metody v oblasti
ziskavani a vybéru personalu, v€. modernich trendu. Prakticka cast
se zabyva analyzou procesu ziskavani a vybéru personalu v dané
spoleCnosti. Pro analyzu je bran zretel na strukturu pracovnich mist
ve vybrané spolecCnosti s durazem na zdroje pracovnich sil a jejich
vyuzivani v procesu ziskavani a vybeéru personalu. Analyza |e
provedena s pouzitim internich materialu, strukturovaného
rozhovoru, dotazniku a dalSich vyzkumnych metod pro sbér dat v
téeto personalni oblasti.

Cilem bakalarské prace je zhodnoceni silnych a slabych stranek a
navrh doporuceni na zkvalithneni procesu ziskavani a vyberu
personalu, ktere by vedlo ke zlepSeni stavu.

Prakticka Cast bakalarské prace se zabyva analyzou soucCasneho
stavu zaméstnancu ve spoleénosti HOCHTIEF CZ a. s. se
zohlednénim struktury zameéstnancu a zaméfenim na technické
pozice.

Akciova spolecnost HOCHTIEF CZ je stavebni spolecnost, ktera
realizuje stavby v segmentech stavebniho trhu po celé Ceské
republice.
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Abstract

The Bachelor thesis deals with the topic of employee recruitment
and selection and it is divided into two parts. The theoretical part
summarizes basic knowledge of this topic using the literary method
In the area of employee recruitment and selection, including modern
trends. The practical part deals with analysis of the process of
employee recruitment and selection in the company. The analysis Is
done with an emphasis on the structure of jobs in the company,
particularly on employee resources and their use in the process of
employee recruitment and selection. The analysis is done using
Internal materials, a structured interview, a questionnaire, and other
research methods for collecting data in this personnel area.

The aim of the bachelor thesis is to identify the strengths and
weaknesses and to propose recommendations for improving the
process of employee recruitment and selection, which would lead to
Improvement of the state.

Vysledky dotaznikoveho setreni

Dotaznikové Setfeni bylo rozeslano zameéstnancim technicko -
hospodarskych pozici, kteri nastoupili do spolecnosti behem minulého
roku.
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Ze slabych stranek vyplyvaji nasledna zlepsujici doporuceni.
V oblasti ziskavani personalu se doporucCeni tykaji vétsiho
vyuzivani socialnich siti, jako je napriklad Facebook nebo LinkedIn
a UucCasti na kariérnich veletrzich. V procesu vybéru nema
spoleCnost Zadné vetSi nedostatky. Na zakladé vysledku
dotaznikového Setfeni navrhuji pouze zvysit informovanost
personalistu.
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