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ABSTRAKT

Tato bakalarska prace se zabyva analyzou pricin
a dusledku fluktuace zaméstnancu ve vybraném
podniku. Prace je rozdélena na dveé casti — cast
teoretickou a cast praktickou. Teoreticka cast prace
se venuje problematice adaptace a motivace
zamestnancu v souvislosti s fluktuaci. Obsahem
této casti prace jsou ale také teoretické poznatky
o pricinach a dusledcich vysoké fluktuace v podniku
Ci o metodach meéreni fluktuace. V praktické casti
je provedena analyza fluktuace ve spolecCnosti
Grammer v Tachove, ktera je zalozena zejména na
informacich ziskanych z dotaznikového setreni. Na
zaver praktické casti jsou poté navrzena opatreni,
ktera by spolecnosti mohla pomoci snizit fluktuaci
zamestnancu.

ENGLISH SUMMARY

This bachelor thesis is dealing with the analysis
of labour turnover reasons and consequences in
a selected company. The thesis structure consists
of two parts — theoretical and practical. The
theoretical part is focused on the employers’
adaptation and motivation problem related to
labour turnover. This part also contains theoretical
knowledge of high labour turnover reasons and
consequences as well as the labour turnover
measurement methods. The practical part gives the
labour turnover analysis based on information via
guestionnaires from the Grammer company of
Tachov, Czech Republic. Consequently, the final
chapter suggests practical measures that may help
the company lower the labour turnover rate.
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