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ABSTRAKT

Cilem bakalarskd prdce je identifikovat a
popsat probihajici procesy a jejich Cinnosti,
které jsou nezbytné pro efektivni fungovani
cestovni kanceldre. Provést jejich analyzu a
zpracovat ndvrh na dalsi produkt a jeho
ekonomicky propocet, vCetne vhodnych
ukazatelu vykonnosti a obsahu provoznich
rozpoctu a kalkulaé&niho vzorce pro fizeni
vykonu.

Prdce je rozdélena na dvé hlavni ¢asti. Prvni
je teoretickd, kterd obsahuje cil, ukol, obsah,
popis podniku, analyzu problému a rele-
vantni teorii. Druhd cast je prakticka, kterd
obsahuje navrh reseni, novy produkt, do-
poruceni k implementaci a shrnuti.

ABSTRACT

The goal of the bachelor's thesis is to iden-
tify and describe the ongoing processes
and their functions which are necessary for
the effective running of the travel agency.
| have analyzed them, elaborated a plan for
a new product and made it's cost estimate
calculations, including the index of perfor-
mance, the operating budget and calcu-
lating formula of performance manage-
ment (performance equation).

The thesis is divided into two main parts,
theoretical and practical. The first theoreti-
cal section contains the description of the
goal of the thesis, description of the com-
pany (travel agency), analysis of the issue
and the relevant theoretical information.
The second section is practical. It contains
the solution proposal - new product, imple-
mentation suggestions and a conclusion
which is devoted to a summary of the results
and a proposal for an optimal solution.




