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'ABSTRAKT

Tato prace je zamérena na oblast ziskavani a vybéru zameéstnancl v organizaci. | onfact @<miey Bg*g; &
Prace je rozdélena do dvou &asti. Prvni ¢ast ma teoretické zaméreni a druhd je P“‘.&J):” skills
praktického charakteru. V prvni Casti této prace jsou popsany metody ziskavani a thtae resume
vybéru zameéstnancl a druha ¢ast je vénovana analyze personalni politiky a procesu

vybrané spolecnosti. Dotaznikové setreni je zaméreno na oblast personalistiky a

jeho vyhodnoceni. Hlavnim cilem bakalarské prace je analyza systému ziskavani a
vybéru zameéstnancl ve vybrané organizaci a ndvrh opatreni pro zajisténi profesné
seniornich zameéstnancu na vybranych pozicich.
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'ABSTRACT

This thesis is focused on recruitment and selection of employees within an
organization. This thesis is divided into two parts. The first part has theoretical focus
and the second is practically focus. In the first part of this thesis are described
methods of recruitment and selection of employees and second is focused on
human resources politics and processes of the selected organization. The
guestionnaire is focused on the human resources area and its evaluation. The main
gold of the bachelor thesis is analysis of the recruitment and selection system of the
selected organization and suggestions for securing of senior professionals in the
selected positions.
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CiL PRACE r‘-n

Cilem prace je analyza systému ziskavani a vybéru zaméstnancu ve vybrané organizaci a navrh
opatreni pro zajiSténi profesné seniornich zaméstnancd na vybranych pozicich ve vybrané
spolecnosti.

METODY VYZKUMU

Dotazovani

Osobni Dotazovani
Telefonické dotazovani
Pisemné dotazovani
Pozorovani

DilCi oblasti s prostorem ke zlepseni systému ziskavani a vybéru novych
zameéstnancu

zrychleni doby vybéroveho fizeni

zlepseni designu webovych stranek

zmeéna stylu fizeni IT specialistd a IT projektt

rozSireni systému benefitu, dle moZznosti zvyseni mezd



