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Abstract

This thesis describes the development of the Scenario designer: a software tool developed
within the European project ARUM.

The tool aims to provide a graphical user interface that allows its user to set up, visualize
and monitor ramp-up productions. The thesis contains the functional requirements analysis,
architecture, design and the partial implementation of the Scenario designer(SD) graphical
interface. The SD has been developed as a part of the Factory networké&Scenario designer
tool (FNSD)[6]. Effort was made to follow user-centered design processes during the devel-
opment of both tools and a sub-set of the FNSD interface design was tested with end users.
The obtained feedback resulted in the design adjustment according to the user’s needs and
preferences.

The result of this work is the design of a managerial tool to support ramp-up productions,
developed according to gathered requirements from earlier ARUM project phases.

Abstrakt

Tato prace se zabyva vyvojem softwarového néastroje Scenario designer: aplikace vyvijend
v ramci béziciho evropského projektu ARUM. Cilem prace je vyvinout manaZersky nastroj
pro konfiguraci, monitorovani, vizualizaci a rozvrhovani vyroby v ramp-up prostiedi.

Tento dokument obsahuje analyzu funk¢nich pozadavkl, navrh architektury, ndvrh uzi-
vatelkého rozhrani a popis jeho dosavadni implementace. Scenario designer je vyvijen jako
soucast aplikace Factory network&Scenario designer (FNSD)[6]. Od pocatku vyvoje bylo
snahou dodrzet principy tzv. "user-centered" designu. Cast navrzencho uzivatelského rozhrani
FNSD byla testovana s koncovymi uzivateli a ziskand zpétna vazba vedla k Gpravé a pFizpu-
sobeni néstroje jejich redlnym potiebam.

Vysledkem préce je navrh uzivatelského rozhrani, vyvinuté v souladu s pozadavky projektu
ARUM za dcelem podpory vyroby v ramp-up prostiedi.

ix






Contents

.................................... ix

1 Introduction 1
1.1 ARUM project . . . . . . . . e 1
1.2 Objective of the thesis . . . . . . . . .. . .. 2
.................................... 2

1.21 Formertask . . . . . . . ... 2

1.2.2 Latest work . . . . . . . . oL 3
.................................... 3
.................................... 3

1.3 Document outline . . . . . . . . . ... 3
2 Analysis 5
2.1 Sources of information . . . . .. ... oL 5
.................................... 5
.................................... 5

2.2 Domain description . . . . . . .. ... 5
.................................... 6

221 Ramp-up . . . . . . 6
.................................... 6
.................................... 6

2.2.2 Needs in production management, . . . . . . . ... ... ... 6
2.23 ARUM solution . . . . . . . . . . .. 7
.................................... 7
.................................... 7
.................................... 7

2.3 Refinement of requirements . . . . . ... ..o 0oL 7
2.3.1 Specification of user roles . . . . .. ... ... L. 8
2.3.2  Functional requirements . . . . . . . ... .. L. 8
2.3.2.1 Functional requirement 1.1 . . . . . . . .. ... ... .. 9

2.3.2.2 Functional requirement 1.2 . . . . . ... ... ... 9

2.3.2.3 Functional requirement 1.3 . . . . . . . . .. ... ... ... 9

2.3.2.4 Functional requirement 1.4 . . . . ... .. ..o 10

2.3.2.5 Functional requirement 1.5 . . . . . . .. ... ... ... .. 10

2.3.2.6  Functional requirement 1.6 . . . . . . . . .. ... ... ... 10

2.3.2.7 Functional requirement 1.7 . . . . . .. .. ..o 11

xi



xii CONTENTS
2.3.2.8 Functional requirement 1.8 . . . . . ... ... ... ... 11

2.3.2.9 Functional requirement 1.9 . . . . . ... ... ... 11

2.4 Functional specification . . . . . . ... oo 0oL 13
24.1 Scenelifecycle . . . . . ... 13
.................................... 14

2.4.2 Load/create scene . . . . . . .. ... 15
243 Loadscene(s) . . . .. .. ... 16
244 Editscene . . . . . .. 16
245 Addstation . . . ... 17
2.4.6 Edit scene properties . . . . .. ..o 18
2.4.7 Setup events . . . .. .. 18
248 Addevent . . . ... 19
249 Setupstation . . . . . .. L L 20
2.4.10 Schedule . . . . ... 21
2411 Result analysis . . . . .. .. .. .. L 21

3 Design and Implementation 23
3.1 Application description . . . . . . . ..o L 23
3.2 Architecture of the FNSD . . . . . . .. .. .o 25
3.2.1  ARUM system architecture diagram . . . . . . .. ... ... .. ... 25
3.2.2 System architecture components . . . . . . ... ... 26
3.2.3 Communication withinthe ESB . . . . . ... ... ... .. ... ... 27
.................................... 27
.................................... 27

3.23.1 Errorshandling. . . . ... ... ... 27

324 Loadscene . . . . . . .. 28
3.2.5 Createscene . . . . . . . ... 29
3.2.6 Updatescene . . . . . . . . . . . . 30
3.27 Deletescene . . . . .. 31
3.2.8 Scheduling. . . . ... ... 32
3.2.9  Scheduling involving MIDAS . . . . . ... .. ... ... ... ... 34

3.3 Scenario designer graphical interface . . . . . ... o000 36
.................................... 36

3.3.1 FNSD components and layout . . . . . .. ... ... ... L. 36
3.3.1.1 Login window . . . . . .. ... Lo 36

3.3.1.2 Main window . . . . .. ..o oL 37
.................................... 38
.................................... 38

3.3.1.3 Subwindows . . ... ... 38

3.3.1.4  Quick access tool-bar . . . .. ... 39
.................................... 39

3.3.1.5 Ribbon . . ... .. 40
.................................... 40
.................................... 40
.................................... 40



CONTENTS

3.3.2

3.3.1.6

3.3.1.7

3.3.1.8

3.3.1.9

xiii

Scenario designer components . . . . . . ... oo 48

3.3.2.1

3.3.2.2

3.3.2.3

3.3.24

3.3.2.5
3.3.2.6

3.3.2.7

Scene management . . . . . ... ... 48

Station overview . . . . . . . ... 53
Add stations from multiple scenes . . . . . . . ... ... .. 54

New scene . . . . . .. .. L 26
Station setup wizard - general properties . . . . .. ... .. 56
Station setup wizard - assembly plans assignment . . . . . . o7
Station setup wizard — human resources setup . . . . . . . . 58



xiv

A

A

CONTENTS

3.3.2.12 Station setup wizard - tools setup . . . . . ... ... L.
3.3.2.13 Station setup wizard - tool catalogue. . . . . . .. ... ...
3.3.2.14 Scheduling properties setup . . . . . . ... ...
3.3.2.15 KPIscomparison . . . . . . . . . .. ...

3.3.3 Productionmode . . . . .. ..
3.3.3.1 Running production monitoring - stations overview . . . . . .
3.3.3.2 Running production monitoring - dashboard . . . .. . ...

3.4 Technology used for the implementation . . . . . . ... .. ... ... ....

341 JavaFX . .

3.5 High fidelity prototypes implementation . . . . . ... ... .. ... .....

3.5.1 Scene management . . . .. ... ..o
3.5.2 Newscene . . . . . . . ..
3.5.3 Station setup wizard - human resources setup . . . . . . . . ... ...

Usability testing
4.1 Usability testing . . . . . . . .. L
4.1.1 Purpose of the usability testing and expected output . . . . . . .. ..
4.1.2 Scheduling properties. . . . . . . . ... Lo
4.1.2.1 TIssue: Redundant setup — preferred optimization . . . . . . .
4.1.2.2 TIssue: Scheduling time range — current cycle as default . . . .
4.1.2.3 Issue: Scheduling properties — swapped areas . . . . .. . ..
4.1.3 Results comparison . . . . . . . . ...
4.1.3.1 TIssue: Erroneous industrial minutes abbreviation . . . . . . .
4.1.3.2 Issue: Add new KPI — amount of travelling work . . . . . ..
4.1.3.3 Issue: Change throughput unit . . . . .. ... ... ... ..

Conclusion
5.1 Thesis summary . . . . . . . . .o

5.1.1 Further work . . . . . . . . . . oo
Glossary

Content of attached CD

73
73
73
74
74
74
74
70
75
75
75
76

77
77
7
77

81

85



CONTENTS

A Usability testing scenarios
A1 Rescheduling scenario . . . . . .. . .. Lo

XV



xvi CONTENTS



List of Figures

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.11
2.12

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.11
3.12
3.13
3.14
3.15
3.16
3.17
3.18
3.19
3.20
3.21
3.22

Scene life cycle sequence diagram . . . . . . ... ..o L oL 14
Scene lifecycle process . . . . . . .. 15
Load/create scene process . . . . . . . .. ... 15
Load scene(s) process . . . . . . o v v v i it 16
Edit scene sub-process . . . ... Lo 17
Add station sub-process . . . . ... 17
Edit scene properties sub-process . . . . . . . ... Lo . 18
Setup events sub-process . . . . .. ..o 19
Add event sub-process . . . . . . ... 19
Set up station sub-process . . . . ... 20
Schedule sub-process . . . . . . . ... 21
Result analysis sub process . . . . . . . .. ... 21
ARUM system architecture . . . . . . . .. .. ... L. 25
Load scene . . . . . . . L 28
Create scene . . . . . . . . . L 29
Update scene . . . . . . . .. 30
Delete scene . . . . . . . 31
Scheduling . . . . . . . . .. 32
Scheduling involving MIDAS . . . . . .. oo Lo 34
FNSD login window . . . . . . . . . .. 37
FNSD main application window . . . . . . . .. ... ... ... ....... 38
FNSD modal window . . . . . . . . .. L 39
FNSD quick access tool-bar . . . . . . . .. ... ... 40
FNSD ribbon - mode switch . . . . . . .. ... oL oL 41
FNSD Main content panel . . . . . . . . .. ... ... 43
FNSD Browser panel . . . . . . . . . . . 44
FNSD Properties panel . . . . . . . . . ..o 44
FNSD Navigation panel . . . . . .. ... ... ... ... ... ... 45
FNSD Search component . . . . . . . .. . . ... L 46
FNSD Table example . . . . . . . .. ... . 47
FNSD File chooser example . . . . . . . . . ... ... ... 48
Scene management - AIB . . . _ oL 0oL o 0oL 49
Scenario designer ribbon . . . ... ..o 50
Scenario designer browser panel - scenestab . . . .. ... Lo ol

xXvil



XViil

3.23
3.24
3.25
3.26
3.27
3.28
3.29
3.30
3.31
3.32
3.33
3.34
3.35
3.36
3.37
3.38
3.39
3.40
3.41
3.42

4.1
4.2

LIST OF FIGURES

Scenario designer browser panel - simulations tab . . . . . ... ... ... .. 52
Scenario designer properties panel . . . . . .. ... 0oL 92
Scenario designer navigation panel . . . . .. .. ... 0000 53
Station overview . . . . . ..o e a3
Add stations from multiple scenes . . . . . . . .. ... ... 54
Addevents . . . . . . 55
Scenario designer - new scene setup . . . . . . ... ... 56
Station setup wizard - general properties . . . . . ... ..o oL a7
Station setup wizard - assembly plans assignment . . . . . . ... ... 57
Station setup wizard — Human resources setup . . . . . . . . . . . . ... ... 59
Station setup wizard - toolssetup . . . . . .. ..o oL 60
Station setup wizard - tool catalogue . . . . . . . .. ... 61
Scheduling properties setup . . . . . . . . .. Lo 62
Scenario designer - KPIs comparison . . . . . .. ... ... ... ... ..., 63
Scenario designer - KPIs comparison . . . . .. ... ... 0. 64
Production mode - stations overview . . . . . . . ... ... 65
Production mode - dashboard . . . . . .. ... ... 0oL 66
SD high fidelity prototype - scene management . . . . . .. .. .. ... ... 69
SD high fidelity prototype - scene management . . . . . . .. ... ... ... 70
SD high fidelity prototype - scene management . . . . . . . .. .. ... ... 71
Rescheduling - reported issues . . . . . . . .. . ... o oL L. 74

Results comparison - reported issues . . . . . . . . . ... ... L. 75



List of Tables

2.1 User rolesmapping . . . . . . . . ... 8
3.1 Load scene data flow methods . . . . . . . ... ... ... ... .. 28
3.2 Create scene data flow methods . . . . . .. .. ... oo 29
3.3 Delete scene data flow methods . . . . . . .. ... oL 31
3.4 Update scene data flow methods . . . . . ... ... ... .. .. 32
3.5 Scheduling data flow methods . . . . . . .. . ... ... L. 33
3.6  Scheduling involving MIDAS data flow methods . . . . . .. .. ... ... .. 35
3.7 User roles to application modes mapping . . . . . . . . .. .. ... ... ... 37
Al Glossary . . . . .o 83

xXix



XX

LIST OF TABLES



Chapter 1

Introduction

1.1 ARUM project

ARUM (Adaptive production management) is a collaborative project within the European
Commission (EC) “Factory of the Future” initiative and is funded under the Tth Framework
Program.|3]

The project main goal is to develop an Information Communication Technology (ICT) solu-
tion to manage complex small lot and ramp-up productions. The management of ramp-up
productions is a complex task that requires monitoring and analysis of large amounts of data
and their interrelationships.

Ramp-up production could be described as the phase between the product prototype release
and the smooth production of the final product line. Ramp-up is the period, where a new
product is being manufactured and it is often characterized by process experimentations,
improvements and design changes. The production in ramp-up has often a lower output
rate than the targeted "standard" production due to numerous unexpected disturbances
(defective material design, inefficient processes, etc.). This rate is increased as the tested
production processes are proven or modified accordingly|[1].

Two companies were selected according to top level requirements and objectives set by the
project: Airbus (ramp-up in aircraft industry - use case #1), and lacobucci (small lot pro-
duction, use case #2). The project outcome should be an ICT product that supports end
users (decision makers) in production planning, monitoring and management.

ARUM focuses on establishing strategies to manage unexpected events in ramp-up and the
mitigation of their negative impact on the running production.

The following top level objectives were defined for the project [3]:

e ARUM focuses on production ramp-ups and small lot productions to reduce costs and
lead times.
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¢ ARUM improves production systems by means of increased flexibility, autonomy, ro-
bustness and energy efficiency.

e ARUM delivers novel business strategies.

e ARUM delivers novel ICT systems for integrated control and dynamic optimization
with scalable architecture.

e ARUM delivers novel tools for automation control.

e End-to-end integration the ARUM solution with legacy systems and information ag-
gregation across existing legacy systems.

e ARUM demonstrates operational and economic benefits against today’s process au-
tomation and control solutions.

e ARUM uses multiagent system approach.

e ARUM offers means for production planning and control in a predictive and real-time
mode.

1.2 Objective of the thesis

The aim of the thesis was to develop the Scenario designer - a managerial tool within the
ARUM project (initially, the tool focuses only on use case #1 - Airbus), that supports
monitoring, configuration, visualization and scheduling of aircraft production in ramp-up.

The tool focuses on the following functionality:

e Arrangement of pre-production environment (assembly line layout definition)

Assembly line configuration (setup of assembly stations - human and non-human re-
sources assignment, station cycle time setup, etc.)

e current production monitoring

integration with Factory network designer(FND)|6]

1.2.1 Former task

The original task was to analyse (requirements refinement), design and implement a graph-
ical user interface that would fulfil the pre-requirements from early project phases, focusing
on use case #1 - Airbus aircraft ramp-up production. However, after the requirements re-
finement, the project revealed a significant amount of additional functionality that had to
be taken into account. Therefore, the decision of implementing only high fidelity prototypes
(a sub-set of the functionality) for this thesis was made.
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The Scenario designer(SD), in its final stages, will be integrated with other ARUM tools
developed in parallel within the project. Nowadays, many of the tools are not yet finished
and cannot be connected to or used by the Scenario designer. One of the tools to be used (its
sub-functionality) by the SD is the Factory network designer|6], which is being developed
by my colleague Ondiej Harcuba, within his master’s degree thesis.

1.2.2 Latest work

At the date of this thesis submission, the requirements definition, the architecture and inter-
face design of the Scenario designer and the Factory network designer (together refered as
FNSD) have been developed into such stage, that allowed us to start with the implementa-
tion phase. After the requirements refinement, we were able to develop mockup prototypes
of the graphical user interfaces(FNSD).

A sub-set of the FNSD design (so far as a mockup prototype) has been tested with end
users at Airbus facilities(March and April 2014). A significant amount of valuable feedback
was retrieved from both usability tests, which will be taken into account during the following
implementation phases.

As previously mentioned, low fidelity and high fidelity prototypes (a sub-set of the overall
functionality) could have been implemented so far. Nevertheless, the ARUM project nat-
urally continues and after the submission of this thesis, the development of the Scenario
designer will be finished.

1.3 Document outline

The first chapter contains a brief introduction into the ARUM project(1.1) and provides an
overview of the main task of this thesis(1.2).

The second chapter provides a deeper view into the problem domain(ramp-up produc-
tion, 2.2) and the solution that ARUM proposes(2.2.3). It also describes the sources of
information(2.1) from which requirements for the SD tool were gathered. Finally, the chap-
ter contains the functional requirements(2.3) and the functional specification(2.4) of the
Scenario designer.

The third chapter contains the system architecture design(3.2), the graphical interface design
(mock-ups (3.3)), a brief analysis of the technology used for the implementation(3.4) and a
short sample of the high fidelity prototypes (3.5).

A brief description of the usability testing held in Airbus is presented in the fourth chapter(??)
along with its output results.

The final chapter contains the conclusion of the thesis(5). It describes in brief the goals
fulfilment.
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Chapter 2

Analysis

2.1 Sources of information

The requirements analysis for this thesis was based on documents from previous phases of the
ARUM project and from information provided by my thesis supervisor - Ing. Martin Klima,
Ph.D., who has been providing technical leadership to the project from the beginning.

An important source of information regarding the project is the documentation delivered
by project partners. The document Description of work[10] contains a full list od docu-
ments that will be delivered along the project life cycle. From this list, two of the delivered
documents were particularly important for the development of the Scenario designer:

e D2.1.1: Use-case Definition (use-cases #1 & #2)|3]

e D2.2.1: Use-case detailing and KPI setting [8]

Another source of information were multiple discussions with different project partners.
ARUM is an international project in which several European companies and universities get
involved. Therefore, some discussions were held remotely - through teleconferences. Some
of the discussions also took place in personal meetings - visits from project partners.

The most valued source of information in later graphical interface design stages was the
feedback received from end users. Graphical interface usability testing with real end users was
held in Airbus facilities in two occasions - March and April of 2014. We were able to obtain a
significant amount of valuable feedback and new information from these meetings/usability
tests.

2.2 Domain description

Unlike large quantity serial production (cars, computers), the aircraft manufacturing is highly
customized and the delivery of one product type (with the same configuration) often consists
of only batches of 3 to 5 pieces. Small-lot productions (like air crafts or ships) invest much
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more money than large quantity manufacturers in the design and the product ramp-up,
considering the amount of products that are eventually sold. This is the reason why small
lot manufacturers opt for ICT tools that support production management and monitoring.
The main purpose is to speed up the learning phase and to reduce the time gap between the
ramp-up and the standard production|[1].

The developed tools should be able to handle/solve the most crucial issues that appear in
the ramp-up/learning phase. Among the most important issues are:

¢ last-minute engineering changes

e immature high technology

unexpected/disruptive events (e.g. nonconformities [A.1])

e changing requests from customers

delayed delivery of parts, etc ...

2.2.1 Ramp-up

Ramp-up production in the aircraft industry is characterized by a combination of a new
product with a new production technology, both developed in parallel. This results in o high
level of uncertainty at planning, which needs an appropriate level of mutability in the entire
industrial system to react on.[5].

The main market leaders in aircraft production - Boeing and Airbus often experience
problems with delayed or even failed product ramp-ups. As they produce complex and
highly customized products, they face many risks during the ramp-up. These risks are the
source of a significant reduction of the planned production rate, which leads to a significant
increase in the production costs. Due to the growing competition and the shorter amount of
time that the manufacturers are able to invest into innovation, the number of ramp-ups is
growing][1].

The ARUM solution should provide tools that will smooth the transition from single to
series production in order to reach high production rates.
2.2.2 Needs in production management

The solution that is being developed by ARUM is primarily targeted to the decision makers in
ramp-up productions. The developed system should solve the main issues that the production
management have to face. Among the most important problems are:

e slow response to disruptive events

e unsupported response to changes of resources availability (changes in resources alloca-
tion is currently done "manualy" without ICT tools support)
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e missing or unsatisfactory evaluation of the running production

e unsatisfactory task/job scheduling (tasks scheduling should be improved in terms of
calculation time and optimalization of the scheduling results)

e unsatisfactory production planning (ARUM should provide tools to simulate the pro-
duction in order to support decision making)

2.2.3 ARUM solution

The solution that ARUM offers, is to develop an intelligent Enterprise Service-Based platform (i-
ESB), which will integrate a service-oriented architecture with a knowledge-based multi-agent
system.

The ESB platform will collect and process information from multiple sources, such as
sensors and management systems in order to provide the production managers an improved
insight into the running ramp-up production. Information provided to the decision mak-
ers(production management) will be enriched by results of calculations performed by the
system in order to evaluate the running production. Time, cost and risk values are some
examples of the key performance indicators (KPIs) that will be analysed in order to provide
the end users an objective production performance evaluation.

One of the tools that will be integrated within the i-ESB is the Scenario designer. Its main

purpose will be the creation and modification of scenes(see section 2.4.1scene definition) and
the monitoring of running production.
The "scene" concept was introduced in order to describe the production state and its con-
figuration. The scenes (configured by the SD) will be used as pre-production settings that
will be forwarded to the computational core, in order to obtain scheduled tasks in time(the
scheduling result). The scenes will also be used to plan future production, or to play so
called "what-if games". The what-if games are simulations based on the "live scene" (the
scene reflecting the current production state) which simulate the occurrence of unexpected
changes in the production (e.g. missing resources, nonconformities, etc.).

The Scenario designer will be part of a top-level application(FNSD) which will be used
by different production executive roles (ARUM user roles). The FNSD will be divided into
multiple modes. Every mode has been designed to fulfil different requirements and targets
different user roles. The FNSD is described with more detail in section 3.

2.3 Refinement of requirements

This section contains a list of the functional requirements and the mapping between ARUM
user roles and the functionality provided by the Scenario designer.

The functional requirements were taken from pre-requirements defined in early project
phases. A more detailed analysis has been performed and the pre-requirements were ex-
tended, specified in more detail and formalized.
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2.3.1 Specification of user roles

Several user roles were identified in AIB and THF use cases[3] and formalized as ARUM user
roles. The mapping between AIB and THF roles and ARUM roles is described in the ARUM
document - Deliverable 4.1.1.[9]. The following table provides mapping between ARUM user
roles and the Scenario designer functionality.

ARUM role Functionality

1. Create a schedule for the workshop.

2. Receive and display up-to-date information on the

current production state.
Production/Planning
Manager 3. Setup conditions for calculation of what-if scenarios.

4. Call ARUM computational core.

5. View and analyse results obtained from ARUM
computational core.

1. Monitor task execution.
Team Leader

2. Assign tasks (WOs, jobs) to workers.

1. Create a schedule for the production line (one or
multiple stations).

2. Receive and display up-to-date information on the
current production state (production monitoring).

3. Adjust the schedule according to incoming events
(create travelling work, modify WOs execution, add
resources, etc.).

Station Manager

4. Setup and modify the scene properties (add/remove
stations, modify resources, etc. See SCENE LIFE-
CYCLE for scene definition).

5. Call ARUM computational core.
Table 2.1: User roles mapping

2.3.2 Functional requirements

This section contains a formal analysis of the functional requirements for the Scenario de-
signer mode and the production mode.
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2.3.2.1 Functional requirement 1.1

ID: FRO1

TITLE: Log-in to the top-level application

MODE: All

DESC: All users allowed to use the SD are able to log-in via a login form after the ap-
plication starts. The system should automatically load the user information and set the
permissions according to the current user role.

RAT: In order for a user to use the SD.

DEP: None

2.3.2.2 Functional requirement 1.2

ID: FRO2

TITLE: Load/create scene

MODE: Scenario designer mode

DESC: The user is able to load, duplicate or create a new scene (see section 2.4.1scene
definition). The scene can be loaded from local storage or from the core ontology. The user
is able to display the scene properties in the Scenario designer.

RAT: In order to create a new scene, to modify an existing scene, and to generate a schedule
based on the given conditions (the scene setup).

DEP: FRO1 [2.3.2.1]

2.3.2.3 Functional requirement 1.3

ID: FRO3

TITLE: Edit scene

MODE: Scenario designer mode

DESC: The user is able to edit a scene in the Scenario designer. The user is able to modify
all the scene properties:

1. Modify the number of stations in the scene
2. Modify the station properties (assigned resources, assembly plans)
3. Modify the production line flow

4. Setup the scene default time interval (cycle time)

RAT: In order to modify the scene properties and to generate a schedule based on the given
conditions (scene setup). In order to play what if games.
DEP: FRO1 [2.3.2.1], FR02 [2.3.2.2]
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2.3.2.4 Functional requirement 1.4

ID: FR04

TITLE: Setup events

MODE: Scenario designer mode

DESC: The user is able to add/modify/remove events in a scene (MR, I, NC, D, etc.). This
can be done by adjusting the scene schedule interactively (if exists) or through an event
setup graphical component.

RAT: In order to generate a schedule based on the given conditions — a scene with a defined
set of events. In order to play what if games.

DEP: FRO1 [2.3.2.1], FR02 [2.3.2.2]

2.3.2.5 Functional requirement 1.5

ID: FRO5

TITLE: Save scene

MODE: Scenario designer mode

DESC: The user is able to store a scene that has been previously created or modified. The
scene can be saved/stored locally or in the core ontology.

RAT: In order to store a previously created or modified scene. In case the scene is stored
locally, only the creator of the scene is able to open/load it. In case the scene is stored in the
core ontology, all users that are allowed to read from the core ontology are able to open/load
the scene.

DEP: FRO1 [2.3.2.1], FR02 [2.3.2.2]

2.3.2.6 Functional requirement 1.6

ID: FRO06

TITLE: Generate a schedule

MODE: Scenario designer mode, Production mode

DESC: The user is able to call the ARUM computational core (scheduler) with given condi-
tions (scene setup). The user is able to define the scheduling time range (schedule for a shift,
day, week, etc.) of the results. The user is able to define KPI priorities and the strategy for
solution.

RAT: In order to obtain the scheduling results — multiple schedules. The best result/sched-
ule (the one selected by the user) can be applied to the current production or can be stored
for later use.

DEP: FRO1 [2.3.2.1], FR02 [2.3.2.2]
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2.3.2.7 Functional requirement 1.7

ID: FRO7

TITLE: Display scheduling results

MODE: Scenario designer mode, Production mode

DESC: The user is able view the scheduling results obtained from the scheduler.

RAT: In order to analyze the scheduling results. In order to select the best result (which
can be applied to the running production, or stored for later use).

DEP: FRO1 [2.3.2.1], FR02 [2.3.2.2], FR06 [2.3.2.6]

2.3.2.8 Functional requirement 1.8

ID: FROS8

TITLE: Compare multiple scheduling results

MODE: Scenario designer mode, Production mode

DESC: The user is able to compare multiple results by their KPI values or by comparing
the schedules graphically. The user is able to display the critical path in the schedule (Gantt
chart).The user is also able to modify again the scene properties (former input) and to recall
the scheduler for new results. The best result/schedule (selected by the user) can be applied
to the current production or stored for later use.

RAT: In order to allow the user to compare and analyze multiple scheduling results. In
order to select the best result based on the KPIs comparison and the analysis of the Gantt
chart.

DEP: FRO1 [2.3.2.1], FR02 |2.3.2.2], FRO05 [2.3.2.5]

2.3.2.9 Functional requirement 1.9

ID: FRO9

TITLE: Visualization of running production

MODE: Production mode

DESC: The Production/Planning or Station Managers should be able to view up-to-date
information on the current production progress (current state, performance). This includes:.

e A customizable dashboard start screen with the most crucial and relevant information.
The displayed information might vary for each user role:

Status of Work orders (WOs)
— Live schedule (Gantt chart)

Jobs to be executed the current day

— Availability of resources

List of events (NCs, missing resources, start of jobs, etc.)

— Shifts information
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— Present management staff

— Production performance indicators (KPIs)

e Different views of the current production progress

Progress of Work visualized per station (perspective of a station manager)

— Progress of Work visualized per product (perspective of a production/planning
manager)

List of events per product
— Gantt charts of all the production line (across all stations)
— Human resources availability and their workload

— Other resources availability and their workload (e.g. tools)

e Production performance information

— Evaluation of critical path in Gantt chart

— Evaluation of critical station (station with the longest lead time)

— Evaluation of critical resources

— KPIs for each station, product, and the entire production

— Minimum of tardiness (per shift, station, entire line) without additional costs

— Minimum of tardiness (per shift, station, entire line) with minimal additional
costs

— Minimum of tardiness (per shift, station, entire line)

RAT: In order to allow the user to monitor and objectively evaluate the current production
progress and performance.
DEP: FRO1 [2.3.2.1]
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2.4 Functional specification

The following section captures the scenario designer processes. Rather than describing which
requirements will be covered by the Scenario designer mode (see functional requirements 2.3),
this section describes how these requirements will be fulfilled.

This section extends information provided by ARUM project document:deliverable D4.1.1

191

2.4.1 Scene life cycle

The Scene concept has been introduced in order to gather and describe entities taking part
in the production system. The scene is an abstract entity consisting of:

e Local scenes, which consists of:
— Station(s) — a self-contained workspace equipped with workers, tools and other
resources. Products are assembled in stations.

— Product - fuselage in AIB use case, cofee maker or other product in [HF use
case. Products are shifted from station to station - every product has a set of
work orders to be performed in the given station.

— Work orders — list of work orders and jobs to be done in the local scene (station
and product).

e Production events - changes in the production state are represented by production
events. Some examples of production events follow:

— Human resource(HR) related (missing worker, worker availability change, etc.)

Missing resource (MR) related

— Nonconformity(NC) - a nonconformity is in general any critical deviation from
the design/process specification.

Other events. ..

e Station flow setup - definition of how the products will be shifted from station to
station

e Initial human resource pool

— Human resources can have preferred station assignment

— Each human resource has defined availability
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The diagram in figure 2.1 shows the communication flow during the scene life cycle.

Scene lifecycle I
m reRsens m Orieeerzenes
load/create & | | |
edit scene I | |
| | |
savescene( scene ) P ‘ | saveScene(scene) : :
>
|
scelne_UR\ M
,,,,,,,,,,,,,, P ——
e seneum “ |

schedule | scene_URI, params )

>

scene IJ
==

process |

|

|

I

I [ ‘ I
| saveResultSet (resultsSet, scene_URI)

>

I

|

resultSet_URI
A[j< resultSet_URI I
resultSet URE ([N T T T T ——— :
ke e S - —
| | |
|

! »
getResultSet| resultSet_URI ) | L
______________ J________________[ }
resultSet
B :

resultSet

I

|

I | |

LF | | |
display | | |

results | | |

- ¢ ’

Figure 2.1: Scene life cycle sequence diagram

Scene life cycle consists of the following steps:
e Load/create scene

— load existing scene
— duplicate scene

— IIewW Scene

o Edit scene

add/delete station

setup station

— modify station flow

— edit scene properties
e Schedule - set scheduling properties and call the scheduler
¢ Result analysis — scheduling results analysis and comparison

¢ Apply schedules to live scene — the user applies the best scheduling results to the
live scene (current production)
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The diagram in figure 2.2 shows the main scenario designer process flow. A more detailed
description of each sub process is provided later in this document.

Scene lifecycle

Load / create
scene

Apply schedules
to live scene

Edit scene Save scene Schedule Result analysis

Figure 2.2: Scene lifecycle process

2.4.2 Load/create scene

Scene load/create (figure 2.3) consists of the following steps:

e Create new scene — creates a new scene from scratch
¢ Load scene(s) — loads an existing scene, or multiple scenes

e Duplicate scene — makes a copy of an existing scene

Load/create scene

Create new scene

Load scene(s)

Duplicate scene

Figure 2.3: Load/create scene process
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2.4.3 Load scene(s)

Load scene(s)(figure 2.4) consists of the following steps:

e List existing scenes — provides an overview of all the currently existing scenes to
the user

e Select scene(s) — the user can select one or multiple scenes

Load scene(s)

List existing scenes Select scene(s)

Figure 2.4: Load scene(s) process

2.4.4 Edit scene

Edit scene (figure 2.5) consists of the following steps:

Add station — load an existing station or create a new station from scratch

Delete station — remove a station from the scene

Edit scene properties — edit the scene resource pool, time interval

Set up station — set up the station properties ( required human resources, assembly
plans )

Set up flow — definition of how the products will pass through stations
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Edit scene

Add station

Edit scene
properties .

Setup events

Delete station

Figure 2.5: Edit scene sub-process

2.4.5 Add station

Add station (figure 2.6) consists of the following steps:

e Copy from loaded scenes — “copy paste” to duplicate a previously added station in
any of the opened scenes

e Create new station — creates a new station from scratch

Add station

Copy from
loaded scenes

Create new station

Figure 2.6: Add station sub-process
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2.4.6 Edit scene properties

Edit scene properties (figure 2.7) consists of the following steps:

e Setup time interval — set the scene time interval

e Setup initial human resource pool — set the “default” human resource pool for the
whole scene (later will be modified according to real human resource availability)

Edit scene properties

Setup time interval

Setup initial
human resource pool

Figure 2.7: Edit scene properties sub-process

2.4.7 Setup events

Setup events (figure 2.8) consists of the following steps:

e Add event — add a new event and set its properties

¢ Edit event — edit an existing event

¢ Remove event(s) — remove one or multiple events
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Setup events

Add event

Edit event

Remove event(s)

Figure 2.8: Setup events sub-process

2.4.8 Add event

Add event (figure 2.9) consists of the following steps:

e New event — insert a new event

e Select event type — the user selects an event type, or event category

e Set additional parameters — set the required parameters (event source, duration
time, etc.)

Add event

Set additional

New event Select event type
parameters

Figure 2.9: Add event sub-process
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2.4.9 Set up station

Set up station (figure 2.10) consists of the following steps:

Set properties — properties setup (planned cycle time, resources, etc.)

Set required human resources — set the required set of skills

Set resources — includes the setup of tools and other resources

¢ Assign operations — assign the assembly plans to the corresponding stations

Setup station

Assign product — assign a product to the station, or edit the currently assigned

Set properties

Set required

. human resources I

Set resources

Assign product

Figure 2.10: Set up station sub-process
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2.4.10 Schedule

Schedule (figure 2.11) consists of the following steps:

e Set scheduling properties — sets the scheduling mode (e.g. automatic event inser-
tion) and other properties

e Call scheduler — the scheduler is called in order to obtain the scheduling results

Schedule

Set scheduling

I Call scheduler

Figure 2.11: Schedule sub-process

2.4.11 Result analysis

Result analysis (figure 2.12) consists of the following steps:

e Compare results by KPI — the user can compare the schedules by their KPIs

e Select results — according to the KPI comparisons, the user selects one/multiple
schedules for the graphical comparison

e Schedules graphical comparison — the user can graphically compare multiple re-
sults (display one or two Gantt diagrams)

e Select best result — the user selects one best result which is then applied to jobs in
the current scene (assignment of start and end times to jobs)

Results analysis

Compare results select results Graphically compare Select best
by KPI schedules result

Figure 2.12: Result analysis sub process
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Chapter 3

Design and Implementation

The following sections contains the SD graphical interface design (so far as mock-up low and
high fidelity prototypes) and its description. The chapter also describes in more detail the
context in which the tool is being developed (SD as a part of the FNSD top-level application,
the communication flow between the tool and other ARUM components, etc.). At the end
of this chapter, the analysis of technologies used for the implementation and the partial
implementation of the Scenario designer itself is described.

3.1 Application description

At the beginning of the requirements definition (October 2013), the Factory network designer
(FND) and the Scenario designer(SD) were supposed to be developed as separate applica-
tions. The FND tool development was assigned to my colleague Ondrej Harcuba within his
diploma work[6], and the development of the SD was assigned to me as my bachelor’s thesis.
Both ARUM components\graphical interfaces were targeted to different user roles and for
different purposes:

e Factory network designer

— functionality: assembly plans management (display, create, modify assembly
plans[A.1])

— target user roles: process managers and production/planning managers
e Scenario designer

— functionality: pre-production environment configuration (assembly line compo-
sition, ramp up production simulations)

— target user roles: production/planning managers and station managers

However, the fact that both applications would be used by production managers and that
some functionality would be shared by both tools (production monitoring), lead to the
decision of connecting these two tools through a top-level application - the FNSD.

23
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The FNSD will contain multiple modes, which will cover the requirements for both, the SD
and the FND:

e Scenario mode: SD functionality (scenes and simulations management)
e Design mode: FND functionality (assembly plans management)

e Production mode: FND and SD functionality (running production monitoring)

Switching between these modes will be possible through the FNSD ribbon (mode tab 3.3.1.5),
which will be shared by components "inside" the FNSD. Each ARUM user will be allowed
to use modes according to his permissions. All the tools/components inside the top-level
application will also share the same basic layout and will follow similar interface design prin-
ciples.

The decision of sheltering both tools through a common interface gives us multiple advan-
tages:

1. The application will be easily scalable - other modes can be added without the need
of changing the existing tools.

2. The FND and the SD tools are kept logically divided, but at the same time the user (if
his permissions allows it) is able to switch between modes and use both functionality.

3. Permissions can be easily set - every ARUM user role will have a defined set of ap-
plication modes which will be able to use (for some user roles, only application mode
sub-functionality will be available).

4. All FNSD modes will share the same layout and design principles - this will make the
learning phase easier for end users using multiple application modes.

Although both tools are united as the FNSD, the assigned tasks remained separated and the
main topic of this thesis is the Scenario designer development.
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3.2 Architecture of the FNSD

The following section contains the design of the FNSD system architecture. The section
contains a descrip-tion of components/entities being developed within the ARUM project
and describes the interaction between them (data flow in time). In the following chapters,
the SD client (Scenario designer) represents any manage-rial tool (any other managerial tool
within the FNSD could be depicted instead — FND, planner, etc.).

3.2.1 ARUM system architecture diagram

Below is shown a general overview of the ARUM system architecture. Only relevant entities
(with respect to the SD communication with other services) and communication canals are
illustrated.

FNSD

Designer Moe
Other ARUM

Scenario Mode application clients
- i

http / Json, XML
ttp / Json, XML

Operational Event Generator

. Client Service
scheduler Service

Events
gueue

SPAROL queriss

0"t0|OgV Service SPARQL queries Data

m & publish-subscribe transformation
ore Ontology

RDF {data,events) service

Mapping files TIE semantic
integrator

Legacy systems N
schemas

Scene Ontology

SAP HR Other AIB IHF ]
Gateway Gateway Gateways Gateways database

Ontology &

operational data Legasy HR _
i I SAP (AIB) system S 1eBesy
(triple store) (AIB Pepsy) systems

Other legacy
IHF systems

Figure 3.1: ARUM system architecture
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3.2.2 System architecture components

FNSD - represents the top-level application that contains multiple modes/tools (De-
sign mode, Sce-nario mode, Production mode). It is a thin client using the Client
Service for handling user requests.

Other ARUM application clients — represents any other ARUM user console that
will communicate within the ESB (worker console, warehouse console, etc.)

Client Service — a service for the purpose of handling requests coming in and out from
the FNSD or any other ARUM console. The data interchange between this component
and other ARUM entities is provided via the Enterprise Service Bus (ESB).

Security service — a service handling the client authentication.

Operational scheduler — the ARUM computational core. A component for task
scheduling/planning.

Event generator service — a service used by the FNSD tool for the purpose of obtain-
ing generated hypothetical production events on request (e.g. to perform simulations).

Ontology Service — a service providing data in the “ARUM ontology format”. The
data will be load-ed from the triple store or retrieved from the ,Data transformation
service”.

Data transformation service — a service providing the transformation of data from
legacy systems into the RDF format.

TIE semantic integrator — a component providing mapping of files. These files are
provided to the “Data transformation service” in order to transform data from legacy
systems to the RDF format.

MIDAS — a component with the purpose of providing analysis of disruptive production
events. The component will provide data to facilitate the troubleshoot process. Specif-
ically, in the case of the FNSD, the component will be able to provide the estimated
troubleshoot time for given production event.

Publish service — a service handling upcoming messages from ARUM components.
After a mes-sage is received, it is forwarded it to the corresponding message “queue”.
Every queue has a unique identifier.

Production events queue — A component of the “publish-subscribe” messaging
model. It repre-sents a queue — like data structure receiving production event mes-
sages. In this case, the source of a production event can be an ARUM console, or
legacy systems.

Midas queue — A component of the “publish-subscribe” messaging model. It repre-
sents a queue — like data structure receiving messages from Midas.

Relational database — In case of AIB, the relational database is a temporary solution
to store data (temporarily replaces data from legacy systems).
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3.2.3 Communication within the ESB

There are two message delivery modes available when communicating within the ESB:

e synchronous

e asynchronous

When using the synchronous messaging, the service invoker waits for the response as op-
posed to the asynchronous messaging where the response (if sent) is delivered as a new
message to the action processing pipeline.

The responses (and fault messages) can be routed to other services, different from the
original sender using the ReplyTo (and FaultTo) message headers. If there is a specified
(other than the sender) ReplyTo header while using synchronous messaging, the service
invoker will throw a responseTimeoutException since the response message will be routed
elsewhere and no response will be sent to the original sender. The same applies to the
FaultTo header in case of errors[4].

If a service sends a message (regardless whether the message is a request or a response),
it should always include its Logical EPR (end point reference — addresses an entity commu-
nicating within the ESB) in the From header.

Because the recommended interaction pattern within ESB is based on one-way message
exchange (asyn-chronous communication), responses to messages are not necessarily auto-
matic: it is application depend-ent as to whether or not a sender expects a response. As
such, a reply address (EPR) is an optional part of the header routing information and ap-
plications should be setting this value if necessary. However, in the case where a response
is required and the reply EPR (ReplyTo EPR) has not been set, the ESB supports default
values for each type of transport[4].

3.2.3.1 Errors handling

It is possible that an error occurs during the transmission/reception or processing of messages
send within the ESB. If an error occurs, the ESB will route any faults to the EPR mentioned
in the FaultTo field of the incoming message. If this is not set, then it will use the ReplyTo
field or, failing that, the From field|[4].

Sequence diagrams in the following chapters depict how ARUM components interact
(communicate) with one another and in what order.
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3.2.4 Load scene

The diagram in figure 3.2 shows the communication between the SD client and the ontology
service during the “Load scene” process.

Load scene —

Client service Ontology service

|

|

| getScenelist {) | }
getScenelist () |

5Cenes J_J

scenes = DUy} i P U
e——_—————— —  ————— — — = — ] LJ

getScene ( scene_URI) N

Figure 3.2: Load scene

Sync

Method Parameters Returns

async
A list of URIs referencing
getSceneList () n\a all existing scenes (topmost sync

scenes).

A scene object defined by
the given scene URI
(topmost scene) with basic
properties: timelnterval,
attribute, localScenes.
Every localScene has
product, station and
cycleTime properties.

scene URI - URI
address of the required
scene

getScene(

scene_ URI) syne

Table 3.1: Load scene data flow methods
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3.2.5 Create scene

The diagram in figure 3.3 shows the communication between the SD client and the ontology
service during the “create scene” process.

m e

| createScene

Ontology service

saveScene( scene )
saveScene( scene )

h J
e —
y

scene_URI |
|
T scene_URIT T | :
| | |
| | |
Figure 3.3: Create scene
Sync
Method Parameters Returns _
scene — a scene object
(top most scene) in the
RDF format. The scene URI of the stored scene if
object contains local scenes | (e scene was successfully
saveScene( scene ) (every local scene has a stored, failure message sync
station with cycle time and with the reason (String)
a product), list of resource otherwise.

pools and time interval.

Table 3.2: Create scene data flow methods
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3.2.6 Update scene

The diagram in figure 3.4 shows the communication between the SD client and the ontology
service during the “update scene” process.

Update scene —

m Ontology service Data transformation service
Load

nad scene | | |
(e | | |
| | |
opt I I I
— cetResourcePool( scene_URI) | | |
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k- T <o e T T el j:]
| | |
- | | |
getWorkorders| subScans_URI) ’JT getWorkOrders{ subScene_URI ) | |
|
|
resourcePool | e :
K————————————————— 7 resourcePool | |
Modify scane. | | |
[]? | | |
| | |
Save scene [ scene | | | |
> aveScene ( scene |——p |
|
777777777777 |
o= ————— s?e;aIlRT ******* i scene_URI : :
| | |
| | |
| | |
' | | |
| : :
Figure 3.4: Update scene
Sync
Method Parameters Returns
async
Resource pool (human and
getResourcePool( resPool URI - URI of | non-human) object with all

the required resource pool the corre-sponding sync
resource properties
(availability, HR-skills).

resPool URI )

subscene URI - URI of
getWorkOrders( | the subscene linked to the
subscene URI ) required work orders.

A list of all work orders
linked to the given SyIc
sub-scene URI.
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scene — a scene object in
the RDF format. The

scene object contains a URI of the stored scene if
local scene definition the scene was successfully
saveScene( scene ) (station with cycle time stored, failure message SYIC
and prod-uct), list of with the reason (String)
resource pools and time otherwise.
inter-val.

Table 3.3: Delete scene data flow methods

3.2.7 Delete scene

The diagram in figure 3.5 shows the communication between the SD client and the ontology
service during the “delete scene” process.

Delete scene —

Client service Ontology service

deleteScene( scene_URI )

h J
——
o
°
[1+]
o
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w
Ia)
@
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2
w
=}
]
=
Im
c
=

message

Figure 3.5: Delete scene
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Sync
Method Parameters Returns

async
Confirmation message in
case of successful scene
removal, error message
with the reason (String)
otherwise. The ontology
service deletes the scene
and its properties (cycle sync
time, time interval, and
re-source pools references)
and the sub-scenes and
their properties
(hasProduct, hasStation,
hasWorkOrder).

Table 3.4: Update scene data flow methods

scene_ URI — URI of the
deleteScene( scene to be deleted from
scene_ URT ) the core ontology

3.2.8 Scheduling

The diagram in figure 3.6 shows the communication between the SD client and the ontology
service during the “scheduling” process.
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Figure 3.6: Scheduling
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Sync
Method Parameters Returns
async
scene URI - the scene .
- . message — confirmation
URI for which events will . .
message informing that
getEvents( be generated -
URI dditional events have been inserted
BEENE_ ) ’ params - a ltIana b into the scene, error async
patams parameteljs t(;) specily the message with the reason
required events (String) otherwise
scene_ URI — URI
getScene( address of the required A scene object defined by sync
scene_ URI) scene the given scene URI
scene_ URI - URI
address of the scene, for
which events were message — confirmation
addEvents ( gengrated message informir.lg that
events — a list of events to | events have been inserted
scene  URI, ) i sync
events) be stored in the core into the scene, error
ontology (and linked to the | message with the reason
scene defined by the given (String) otherwise
scene_ URI
scene_URI - the scene
for which schedules will be
schedule ( generated resultSet  URI - URI of
scene  URI, params - additional the generated result set async
params ) parameters required for the (scheduling results)
scheduler
resultSet — t}.le result set resultSet URI — URI of
saveResultSet ( to be stored in the core —
ltSet ) | the generated result set sync
FOSHILSE ontology (scheduling results)
resultSet — URI of the Result set object
getResults( . .. .
required result set containing the scheduling sync

Table 3.5: Scheduling data flow methods
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3.2.9 Scheduling involving MIDAS

The diagram below (3.7) shows the communication flow between the SD client, the ontology
service, MIDAS and the scheduler during the rescheduling. In this particular case, MIDAS
provides the approximate troubleshoot time of a given disruptive event.

Scheduling involving MIDAS _
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Figure 3.7: Scheduling involving MIDAS

Sync
Method Parameters Returns
async
scene_ URI - the scene
for which a new schedule
reschedule ( will be calculated resultSet URI — URI of
scene_ URI, params - additional the generated result set async
params ) parameters required for the (scheduling results)
scheduler
scene_ URI - the scene approxTime — the
getApproxTime( for which the approximate z?pproximat.e troubleshoot
troubleshoot time should | time for a given scene (e.g. sync
scene_URI ) . .
- be calculated blocked by a disruptive
event)




3.2. ARCHITECTURE OF THE FNSD 35
scene URI - the scene .
— message — confirmation
that will be updated . .
X message informing that the
updateScene( (according to the
. scene has been updated, sync
scene_ URI approximate troubleshoot ‘th th
time) error message with the
reason (String) otherwise
scene_URI - the scene
for which schedules will be
schedule ( generated I‘esultSet_URI -~ URI Of
scene URI, params - additional the generated result set async
params ) parameters required for the (scheduling results)
scheduler
resultSet — the result set resultSet URI — URI of
saveResultSet( to be stored in the core b ~ted 1 SvILe
1tSet ) ontolo the generated result set Y
rest &Y (scheduling results)
resultSet — URI of the Result set object
getResults( . .. :
required result set containing the scheduling Sync

resultSet  URI)

results

Table 3.6: Scheduling involving MIDAS data flow methods
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3.3 Scenario designer graphical interface

The following sections contain the design and description of the Scenario designer(SD) graph-
ical user interface (GUI) design.

From the beginning of the development, effort was made to follow processes of a user-centered
design. The SD and the FND GUI (FNSD) were first developed as mock-up prototypes, in
order to facilitate the adjustments required by end users. The FNSD mock-up prototypes
have been finished and the most crucial functionality of the production mode has been tested
in two occasions with end users at Airbus facilities. Feedback obtained from both usability
tests will be applied in further implementation phases.

The following sections contain mock-up versions (low fidelity) of the SD GUI design. The
mock-ups were developed using the prototyping software "Balsamiq mockups".

Common (FNSD) components and layout are described in section 3.3.1. The Scenario
designer mode components are described in section3.3.2. A brief description of the production
mode is provided in section 3.3.3.

3.3.1 FNSD components and layout

This section describes components that are used in all application modes within the FNSD.
Common components have the same functionality and behaviour, but contain different in-
formation/data depending on the application context(current mode).

3.3.1.1 Login window

The login window (figure 3.8) is the first view displayed to the user after starting the appli-
cation. It consists of a panel with login and password input fields, Login button, Exit button
and the company or application logo. By pressing the Login button the application verifies
the user’s login and password (user authentication). Depending on whether the application
can authenticate the user, two options are possible:

o If the authentication is successful, the applications starts and the main window is
displayed.

e [f the verification is not successful, the application will display an error message under
the input fields and the user will be asked to re-entry his login credentials.
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FNSD - Sign in P CE]

Figure 3.8: FNSD login window

3.3.1.2 Main window

After the user successfully logs in, the system starts in the application mode that corre-
sponds to the user (his ARUM user role [9]). The application also loads the users last saved
preferences (components layout, data displayed in components, etc.). Different modes and
initial views correspond to different ARUM user roles. The following table provides mapping
between modes, user roles and views:

Initial view

Dashboard|[6]

ARUM user role Application mode

Station manager Production mode

Process manager

Design mode

Assembly plan designer|6]

Production'\planning
manager

Scenario designer mode
(see section 3.3.2)

Scene management

(see 3.3.2.1)

Table 3.7: User roles to application modes mapping

Regardless the starting mode and view, the main window (figure 3.9) is always displayed
as the uppermost component and it can also contain other components' panels. Some compo-
nents in the main window are common to all application modes and some are mode-specific.
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Components that are common to all modes are described in the following sections: Quick
access tool bar (3.3.1.4), Ribbon (3.3.1.5), Main content panel (3.3.1.6), Properties panel
(3.3.1.8), Navigation panel (3.3.1.9), Search Component (3.3.1.10), Tables (3.3.1.11).

The layout of the components inside the main window can be modified (a component
can be resized, collapsed, relocated, docked, etc.) in order to adjust the view to the user
preferences. Further description of the layout modification is provided in the corresponding
component sections.

Quick access Main content panel
Ribbon
toolbar /
EIEIEIEIEEE] S0 - scane desgrer -0 %]
o | Home Y View Y tode | window | Hep |\ ! User: Jonn Snow  logout] A
=) S = B | & — ; /
ez 2 2| REB L8|k 5 |BE|L 2 2
Scene Station Evant Soheduling Fiow
Scenes X | Simulations Gcenat X{Scenez  y{scened  x\# ]
F@ seanar L4
B staton o1
B stoison s12 P . [u]
[ J— B E s B soame (A (3 asso_cascen 13000 1o
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[ # scenez - . . o
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Browser panel [2) station s3:2
B statien s22 ‘L
[#) @eenas o
W Soanas = = o - —
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Scene properties
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P rties & [ewsens e 12,2013 082213 = = — — . a]
roperties | B B sre =] woams () = =) asso_casans w00 1o
. oot moditar | S Srom
navigation
Moddcaion tme [Mar W, 29 636722
panel

Figure 3.9: FNSD main application window

3.3.1.3 Sub windows

The main window can have multiple sub-windows, which are called dialog windows. Dialog
windows are in-dependent sub-windows meant to display information or components apart
from the main application window. Most dialog windows present warning, error, or notifica-
tion messages but can also contain other components like setup wizards (e.g. Station setup
wizard 3.3.2.9). Every dialog window has a title bar and can contain the following control
buttons:

e minimize button — hides the dialogue window (not always supported)

e maximize button — the dialogue is enlarged to fit the entire screen (not always sup-
ported)
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e close close button — closes the dialog window (always supported)

A dialog window can be modal, which means that when is visible, it blocks user input to
all other windows in the application, except for any windows created with the dialog window
as their owner. The modal dialog captures the window focus until it is closed, usually in
response to a button press. An example of a modal dialog window is shown in figure 3.10.

Modal dialog

& Any unsaved changes will be lost. Continue?

Figure 3.10: FNSD modal window

3.3.1.4 Quick access tool-bar

The quick access tool-bar (figure 3.11) is located in the upper left corner of the main window
(see 3.3.1.2). The quick access tool-bar can be customized in order to display different
number of buttons. This can be done by clicking the tool-bar settings button. The quick
access tool-bar is present in all application modes and therefore, the tool-bar buttons have
different functionality depending on the current mode.

Description of the quick access tool-bar follows (buttons are described from left to right):

e New - creates a new assembly plan in Design mode, or a new scene in the Scenario
designer mode. This button is disabled in the Production mode.

e Save — saves data displayed in the main content panel (3.3.1.6). The following out-
comes are possible:

— The tab with the focus in the main content panel (3.3.1.6) contains modified data,
but it has been saved in the past — saves the data to its original location.

— The tab with the focus in the main content panel contains modified data and
it has not been saved before (e.g. contains a new scene) — opens a file chooser
(3.3.1.12) which allows the user to select the target location and save the file.
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e Open - Opens a file chooser (3.3.1.12) allowing the user to open a file and display it in
the main content panel (3.3.1.6). Depending on the current application mode, the user
can open assembly plans — design mode, scenes and simulations — scenario designer
mode, etc.

e Undo — the application provides tracking of up to 100 changes. The undo button
allows the user to undo his previous action related to data modification.

e Redo — allows the user to redo an action that he previously undid.

e Print — opens a print dialog. The dialog allows the user to print data currently
displayed in the main content pane (3.3.1.6).

e Tool-bar settings — displays a small panel where the user can modify the tool-bar
preferences — i.e. he is allowed to choose buttons that will be displayed in the quick
access tool-bar.

RERBREER

Figure 3.11: FNSD quick access tool-bar

3.3.1.5 Ribbon

The ribbon (figure 3.12) is designed to help the user to quickly find the control buttons
required to complete a task. The buttons are organized in logical groups, which are collected
together under tabs.

The ribbon content (displayed buttons) varies according to the current tab and application
mode. It can also display or hide buttons according to the current application context.
Disabled buttons in the ribbon indicate that their functionality is not supported in the
current context. If two modes contain the same buttons (same functionality) they must have
the same location in the ribbon, regardless the mode.

The ribbon is locked to the upper part of the main window(3.3.1.2) and it cannot be
repositioned. The ribbon is collapsible by pressing the “hide ribbon” button (). When the
user presses this button the ribbon is hidden and the space previously covered by it is newly
populated by the components below (e.g. main content panel, browse panel, etc.).

The username of the currently signed-in user is displayed in the upper right corner of the
ribbon. The username serves also as a link allowing the user to log out from the application.
There are 2 possible actions after clicking on the username link:

o If the user has saved all his previous work he is safely logged out from the application
and the login window is displayed (see figure 3.8).
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e If some tab in the main content panel (3.3.1.6) contains unsaved data, the application
will display a warning dialog asking the user to save the unsaved data.

Button sections in the ribbon are divided into the following tabs:

File tab — general application options

Home tab — buttons to control the most utilized tools in the current mode. The
buttons in this tab are only applicable to the current mode.

e View — control buttons related to window/panel view modes.

Mode tab — contains switching mode buttons (see figure 3.12)

The mode switch tab allows the user to switch between several application modes. Before
switching the mode, the user will be asked to save all his unsaved work. After switching the
mode, the interface is readjusted according to the selected mode. The application should
remember the last used application mode for every user.

The user is allowed to switch to modes that he has permissions for. Description of the
application modes follows:

¢ Design mode - used by process managers for creating and editing assembly plans[6].

¢ Production mode - used by production/planning managers and station managers
for monitoring the current production status and progress.

e Scenario designer mode — used by production/planning managers for creating and
editing scenes and performing production simulations.

e Other modes - the development of the "strategic planner" is currently running and
the tool will be integrated into the FNSD in the future.

EIEIEBIEE] FNSD - Design mode =0x
File IHnme A View ‘1 Mode W{ Window W{ Help \ User: John Snow (logout) &

(11

T= &
Design mode Production mede.

Lcemne Daa\sner] [Su-megm n\nnneJ

Figure 3.12: FNSD ribbon - mode switch

3.3.1.6 Main content panel

The main content panel (figure 3.13) is located by default in the middle of the main window
and serves as the main working area. The panel can display data or other components in
multiple tabs. The user is allowed to open, close or swap tabs.
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Every tab has the following properties:

e is labeled with the name of the file or the component it contains

e has a close button next to the tab name that allows the user to close the tab — if the
user attempts to close a tab with unsaved work, a warning dialog is displayed

e if the tab contains unsaved work/data — an asterisk is displayed next to the name of
the tab

e can be active (its content is visible), inactive (all not active tabs) or disabled (is locked
and cannot become visible)

e the close tab button is active only on active tabs, to prevent an accidental close of a
tab while clicking a tab or switching their position

Content in the main content panel can be loaded in the following ways:

e Through the ribbon (3.12) — by pressing a button that opens a file or displays a
component

e Through the quick access tool-bar(3.11):
— By clicking on the “new” button — creates a new file (assembly plan, scene, etc.)
— By clicking on the “open” button — displays a file chooser (3.19) dialog allowing

the user to open a file in a new tab.

e Through the new tab button in the main content panel(figure 3.13) — opens a new
tab

e Through the browser panel (3.14) — any file displayed in the browser panel can be
opened in a new tab by double-clicking on the file.
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Tab with unsaved data

Openedfiles Closetab button /
A New tab button

The content varies accorging to the current
application mode.
The main content panel can display

plans, scenes, sit i gantt

charts, etc.

Figure 3.13: FNSD Main content panel

3.3.1.7 Browser panel

The browser panel is located by default on the middle left side of the main window (3.9),
above navigation panel.

The browser panel component displays hierarchical data in a tree form. The panel is
organized into several tabs, each containing different type of data (scenes, simulations, etc.).
Different tabs are displayed in different modes (e.g. SD — scenes and simulations, FND —
Assembly plans and scenes, etc.). A detailed description of the displayed data in the SD
mode is provided in the corresponding section (3.3.2).

The tree inside the browsing panel displays data vertically. FEach row displayed by the
tree contains exactly one item of data, which is called a node. Every tree has a root node
from which all nodes (children) descend.

A node can either have children or not. Nodes that can have children are called branch
nodes. Nodes that cannot have children (atomic data that has no successors — e.g. a a
result-item in simulations tab) are called leaf nodes.

Branch nodes can have any number of children. The user can expand and collapse branch
nodes by double clicking on them — making their children visible or invisible.

The browsing panel provide horizontal and vertical scroll bars, in order to display large
amount of data (the width and depth of the tree can exceed the visible section of the
browsing panel).

The browsing panel can also display notifications — e.g. notification for the user about a new
result returned by the scheduler. After the user logs in to the application, the last view /state
of the trees in the browsing panel is displayed.
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Figure 3.14: FNSD Browser panel

3.3.1.8 Properties panel

The properties panel (figure 3.15) is located by default on the bottom left side of the main
window (3.9), below the browser panel.

JProper[ies X‘Novigation X!

Scene properties

Name Scenel

No of stations 6

No. of workers 109

Assembly plans MSN_16-02_UAE

Creator John Snow

Creation time Mar 10, 2013 08:22:13

Last modifier John Snow

Modification time |Mar 14, 2013 09:07:22

Figure 3.15: FNSD Properties panel

The properties panel will be, by default, folded together with the navigation panel, creating
a single component. The user can switch between tabs in order to view the properties panel
or the navigation panel. Both, the properties and the navigation panel can be resized and
relocated and they can be unfolded apart. The user is also able to close a single panel, or
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both of them. The user will be able to restore their view through control buttons in the
ribbon ("view" tab).

The properties panel will display detailed information about objects (assembly plans,
jobs, scenes, stations, etc.) currently visible in the main content panel (3.3.1.6). In case the
objects in the main content panel consists of other objects, the user will be able to display
their properties in the properties panel by clicking on them (giving them focus).

3.3.1.9 Navigation panel

The navigation panel (figure 3.16) is located by default on the bottom left side of the main
window (3.9), below the browser panel.

The navigation panel will be, by default, folded together with the properties panel
(3.3.1.8) creating a single component. The user can switch between tabs in order to view
the navigation or the properties panel. Both, the properties and the navigation panel can be
resized and relocated and they can be unfolded apart. The user is also able to close a single
panel, or both of them. The user will be able to restore their view through control buttons
in the ribbon ("view" tab).

The properties panel will display (if supported) a content thumbnail of the tab currently
holding the focus in the main content panel (3.3.1.6).
The wvisible section box (see figure 3.16) indicates the section is currently visible in the main
content panel.

J Properties % ‘ Navigation Ki

)
E—
(I | S
HE—
)
—>

Figure 3.16: FNSD Navigation panel
The navigation panel supports the following navigation:

e Assembly plans — navigation through large amount of work orders by moving the
visible section box.

e Scenes — navigation through scenes with large amount of stations by moving the visible
section box.
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The thumbnail displayed in the navigation panel displays a complete preview of a given
object (the whole scene, i.e all stations of a scene). The user is allowed to navigate across
the object by moving the visible section box — the view in the main content panel will change
accordingly.

3.3.1.10 Search component
The search component (figure 3.17) forms part of other components containing large amounts

of data — typically tables. It allows the user to find specific data inside other components.

The search component is located (if the component supports search) on the right top side
of the given component. The user inserts a string into the search input field and by pressing
enter, the first matching data item is high-lighted (the view is adjusted accordingly). If
no items are found, an information dialog is displayed. The user is allowed to move to
the next/previous matching item by clicking on the find next\find previous buttons (see
figure 3.17).

Description of the search component follows:

e Search options (# ) — opens a small panel allowing the user to set the search preferences
(e.g. case-sensitive search, whole words only, etc.).

e Find previous (4) — finds the previous occurrence and highlights the matching item.

e Find next (») — finds the next occurrence and highlights the matching item.

= D <P

Figure 3.17: FNSD Search component

3.3.1.11 Tables

Tables (figure 3.18) are typically used to display large amount of serial data. Data in a table
can be filtered, searched and sorted.

In addition to data, tables can contain other components like check boxes, drop down lists,
editable fields, icons, links, control buttons etc.
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Tables can provide the following functionality:

Filtering — data in a table can be filtered by several criteria, which are fixed and
defined for every table. The filtering can be done by selecting one of the options in
the filtering drop down list — e.g. figure 3.18 shows an example of the work orders
assignment component|6], in which the user can filter the displayed work orders. The
user is able to display unassigned work orders only, work orders to be assigned, etc.

Sorting — columns in the data table can sorted by clicking on the column sort button
(#), if sup-ported. The column sort button is displayed on the right top corner of
every column that supports column sorting.

Simple sorting — columns that support column sorting can be sorted in ascending
or de-scending order by clicking on the column sort button. When the user clicks
on the column sort button, the column is sorted in ascending order and the buttons
appearance is changed (4). Another click sorts the column in descending order (W).

Multi-column sorting — allows the user to sort the table by multiple columns at
the same time. The user can activate multi-column sorting by “shift” clicking on the
column he wants to add to the sort.

Searching - if a table supports data searching, the search component (3.3.1.10) is
displayed on the upper right corner of the table (see figure 3.18).

ST 90 - work orders assignment

View by [All —Iv] (R searc HDE- AL | 2

D + |Name ¥ | Predecessors ST 90 ST 88 [ST86 ST 84 ST 82 ST 80 A

5678945678 Dummy floor panels | 0Q, a O a a | O i
2345677879 | pay pors 1 QInstallation (WL (LN O A [WPIN WL O
2314356780 DO Operation 1 1 qInstallation (AN O Wi (RPN VLN [mEIN
0086756453 B Operation 2 1 Q Installation VLN O Wi WL [FELN (ML
3424567543 B Operation 3 2 Q Operation 1 Operation 2 (mPEN [m LN (N [WWLIN (WLAN 0O 2
2312345678 ATA 92 Brackets 1 Q Installation (WA am (WFIN O O 04

Figure 3.18: FNSD Table example

3.3.1.12 File chooser

The file chooser (figure 3.19) component is displayed in a dialog (see sub-windows 3.3.1.3) and
allows the user to find and choose a file from the local or remote (core ontology) storage. The
file can be a scene, station, simulation, etc., depending on the current context (application
mode and view).

The file chooser contains the following sections:

The file path bar allows the user to select the storage path of files that will be
displayed in the files table — there are two root options: remote storage (core ontology)
or local storage.
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e Some file choosers might provide a station flow preview, or other additional info on
the right side of the files table. The file chooser example in figure 3.19 displays the
station flow of selected scene.

o General additional information is provided below the files table. The visible informa-
tion belongs to the currently selected scene (scene 1 in the mock-up).

e Open button - opens the selected content (scenel in the mock-up) in a new tab in
the main content panel (3.3.1.6).

e Cancel button — closes the file chooser dialog and returns to the previously opened
panel. No changes are applied.

Open scene -0

Scene path: IRemole storage Ej.l | Open live scene I

Scenes: Scene station flow overview:

Name created
scenel 20/12/2012 Q
scene? 14/13/20M Q
o~~~
scened 18/11/2012 9

Station flow general information:

Stations total: 6
Stations names: ST 90, ST 88, ST 86, ST 84, ST 82, ST 80

Cycle time: 48h

Figure 3.19: FNSD File chooser example

3.3.2 Scenario designer components

The following GUI mock-ups illustrates the functionality provided by the Scenario Designer.
All screens are described and explained in detail below the mock-ups.

3.3.2.1 Scene management

The scene management view (figure ) is the first view provided to the user after switching

from other modes to the SD mode (see ribbon mode tab 3.3.1.5).

This view contains all necessary tools for managing scenes and its properties, stations and
its properties (resources), events, simulations. The description of each component displayed
in the scene management view follows.
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Figure 3.20: Scene management - AIB

3.3.2.2 Scenario designer ribbon

The ribbon general description is provided in section 3.12.

Description of the scenario designer ribbon(figure 3.21) groups follows:

e Scene group

— New scene button (D) - creates a new scene from scratch. The new scene is
opened in the main content panel (3.3.1.6).

Open scene button (B) — opens a file chooser dialogue (3.3.1.12). The file chooser
allows the user to select and open a scene stored locally or in the core ontology.
The scene will be opened in the main content panel.

— Scene settings button (ﬁ' ) — opens the scene settings dialog. The scene settings
dialog allows the user to view and modify the opened scene properties.

Duplicate scene button ( @ ) —opens a file chooser dialog. The file chooser allows
the user to select and duplicate a scene stored locally or in the core ontology. The
duplicated scene will be opened in the main content panel.

— Save scene button () — opens a save file dialog. The save file dialog allows the
user to save the opened scene locally or in the core ontology
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e Station group

Add new station button (Ea) — adds a new station from scratch to the currently
opened scene.

Duplicate stations button () - opens a file chooser dialog. The file chooser
allows the user to select and duplicate a station stored locally or in the core
ontology. The duplicated station will be added to the opened scene in the main
content panel.

Station settings button (™) — opens the station settings/properties view.

Delete station button (@) — removes the selected stations from the opened scene.

e Events group

Add new events button (!'l') — adds a new event (see add events dialogue).

View list of events button (:E) — opens a list of all events of the opened scene.

e Scheduling group

Scheduling button ( B ) — calls the scheduler, after the scene has been set up.

Default scheduling properties button (%) — opens the default scheduling prop-
erties win-dow - the user can set the preferred scheduling properties (automatic
insertion of events, preferred scheduling strategy)

e Flow section

Hand button (@) — provides a tool to adjust the placement of the stations in
the scene. The hand tool also allows the user to select one or multiple stations.

Connector button (=) — the connector tool provides a connection between sta-
tions in order to define their flow.

Decision point ( x’) — inserts a decision point. This element is required for the
IHF case, in or-der to dynamically decide the product flow (e.g. defining the
product flow in case of parallel stations).

Parking point (El) — inserts a parking point. This element is required for the
IHF case — it rep-resents a location where products can be temporarily placed.

FNEBEIEEE SD - scene management —ox

Fie | Home

View Y Mode Y Window Y Help \ User: John Snow  (logout) A

Scene

BB 2| RBEE | N

d
P
i
1
]
[

Duplicats Addevent  Event list

nnector ecision ps
Station Events Scheduling Flow

Figure 3.21: Scenario designer ribbon
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3.3.2.3 Scenes and simulations browser

The scene/simulations browser provides an overview of the currently existing scenes and
simulations. A double click on a scene/simulation opens the scene/simulation in a new tab
in the main content panel 3.3.1.6.

The browser panel contains the following sections:

e Scenes tab (figure 3.22)

— Every scene can contain one or multiple stations. The stations can be viewed

in the scenes browser by expanding the scenes ("+" button left to the scene
name). Every scene is marked with an icon, informing the user about their current
storage location: Remote (@) icon indicates that the scene is stored in the core
ontology.Local (#) icon indicates that the scene is stored locally.

Scenes iSImqutlons !

E] Q@ scenet
Ej station s1.1
@ station s1.2
@ station 1.3
@ station s1.4
@ station s1.5
@ station 1.6

[#] & Scene2

E] @ Scened
@ station s3.1
@ station s3.2
@ station s3.3

] @Scene4

A Scene5

[#] & Scenes

Figure 3.22: Scenario designer browser panel - scenes tab

e Scenes tab (figure 3.23)

Every simulation contains a scene and a result set belonging to that scene. The
icons left to the simulation name indicates whether the simulation is stored in the
core ontology, or locally (as in the scenes tab).

The “scheduling in progress” (X) icon next to a simulation (simulation 3) indicates,
that the result set of the simulation is not yet ready to be displayed — the scheduler
is still computing the results.

The “info icon” (¥) in the Simulations tab indicates that a new result set has been
returned by the scheduler. The result set is ready to be displayed by the user.
Once the user opens and views the result set — the “info icon” disappears from the
simulations tab.

The info icon (9) next to the Simulation name indicates that the result of that
simulation is ready to be displayed. Once the user opens and views the result set
— the “info icon” disappears (simulationl in the mock-up).
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Scenes \ Simulations 9

E] @ simulationt @
Scenel_v10
E] Resultset
E)Resuit11
E)Result12
E)Resuit13
E)Result14
08|mulahon2
[5] @ simulation3 X
Scenel_vi1
E] Resultset
E)Resulta 1
ElResuita2
E)Resulta.3
E)Resuita.+
@ Simulation4
[# @simulations

Figure 3.23: Scenario designer browser panel - simulations tab

3.3.2.4 Scenario designer properties and navigation panel

The properties/navigation panel (figure 3.24) provides additional information about objects
being displayed in the main content panel. It is located on the lower left corner of the main
window (3.9).

J Properties % i Navigation x!

Scene properties

Name Scenel

No of stations 6

No. of workers 109

Assembly plans  |MSN_16-02_UAE

Creator John Snow

Creation time Mar 10, 2013 08:22:13

Last modifier John Snow

Modification time |Mar 14, 2013 09.07:22

Figure 3.24: Scenario designer properties panel

The navigation tab (figure 3.25) provides an overview of the scene flow. The purpose of
this tool is to provide a top view of the scene flow and facilitate the navigation through the
opened scene.

The rectangle indicates the currently visible scene section. This section can be moved in
any direction in order to navigate across the scene (the opened scene in the main conten panel
will move accordingly) Note: the Navigation tab above, displays a scene with 7 stations, 2
of which are parallel (does not correspond to the screen in section main content panel)
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Navigation

:] Currently visible
| | scene section

Figure 3.25: Scenario designer navigation panel

3.3.2.5 Station overview

The station main view displays in brief the station properties. The station view has 2
sections:

e Left section contains(from left to right):
— Settings button — opens a setup wizard to setup the station properties (planned
cycle time, human resources, tools, plans assignment)
— Delete button — deletes the station from the scene

— ST 90 — ID of the displayed station
e Righ section contains (from lef to to right):

— Cycle time label — indicates the planned cycle time (150 Industrial minutes)

— Human resources label — indicates the number of assigned workers to the station
(18 workers)

— Assigned assembly plans label — indicates the assigned assembly plans and displays
the number of work orders assigned to the station (610 work orders out of 3000)

— Selection checkbox — allows the selection of multiple stations (multiple delete,
copy).

O
{ @B @  stowonion (=) 1s0ams) (o) s [3) c_o1ceswas /200 1o ]

Figure 3.26: Station overview
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3.3.2.6 Add stations from multiple scenes

The dialog below (figure 3.27) allows the user to add stations(s) from one or multiple scenes
into the scene opened in the main content panel.

The user opens a new scene by clicking on the “new tab” button — this opens a dialog and
the user can select and open existing scenes (stored in the core ontology, stored locally or
the live scene).

Once the user has opened the scenes, he can collect the stations by clicking on the collect
station button (|°|) left to the station name. The collected stations will be displayed in the
bottom table (Collected stations table).

The right tabbed panel contains additional scene information in order to provide a more
detailed view of the opened scene:

e The flow tab preview displays the scenes station flow — here, the stations are highlighted
according to the selection in the Opened scenes table. (Station 2 is highlighted both,
in the opened scenes table and in the flow preview)

e The details tab displays the scene properties (scene properties tab and flow preview).

The (¥) button in the collected stations table opens a dialog displaying the assigned
resources .

Add existing stations

Opened scenes

_Iapmens,cgmy‘mdsmﬂ Live scane | 4]
| Station name# Description [Plans.
stationt description of the station{..) A_350_c25.082

description of station 2 |A_ss0_c2s5-081
description of station 3 A_350_C25-D80
description of station 4
|description of station 5 A_350_C25-D82

description of staticn &

Collected stations

Station name
station2
stationd

stationd

Figure 3.27: Add stations from multiple scenes
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3.3.2.7 Add events

After pressing the add events button in the SD ribbon, the SD interface displays a dialogue
(see figure 3.28) that allows the user to add events to a scene . The “add events dialog” is
divided into three sections:

Left section — events catalogue: the event catalogue allows the user to browse through
event categories and to add new events into the scene (the user is allowed to add multiple
events — displayed in the “added events” table). The text box below the event catalogue
contains text describing the selected event (Process nonconformity in the mock-up). The
"add" button adds the selected event to the right table (added events).

Middle section — “added events” table. Contains all events inserted by the user.

Right section — Event setup — components inside this section are dynamically rendered,
according to the selected event type in the “added events” table (the required parameters to
be set up will differ depending on the event type).

Invoke event

~ Event catalog
Added events Event setup

7 Non Conformity - Event properties
7 Material related i i 1D: [nonconformityt ]
Material damage
Material defect
W Process reloted
Process Nonconformity
Process restart
Other process NG
W Resource events
/Human related = Process selection
Worker added Work order: WO_1000459584
Werker removed ! Process: 3300
Worker skil added i
Worker skill removed
Non humen related Report time: 0620 13/12/20 [
Tool added
Tool missing O Approved NG

Is]
Event definitior

A defect in any item, whether tangible or intangible, that
substantially prevents the item or service from Event description:
operating or functioning as designed or according to its The user can insert some description/notes regarding the event - probably

specifications roviding some context for a later use:
A nonconformity is a severe deviation from a P o "

specification
A nonconformity has to be approved by a station
manager, after it has been reported by a worker

Station:

[Q Select process ]

Figure 3.28: Add events
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3.3.2.8 New scene

The “new scene” component (see figure 3.29) allows the user to setup general scene properties.
It is opened in a new tab in the main content panel after pressing the “new scene” button in
the scenario designer ribbon.

GEE[DCE SD - scene manogement —ox
0 [T R BT BT SR TR
B oW ElES o= &, -
¢ ®oa EBREo 4 = = M= ¢ [F]
Scene Station Events Schedulng Flow
Scenes Y Simulations |‘3cene| x‘{smnez ﬂsﬂms ;N new Eemengm
B @scene 1
[2) station 11
=) station s12
=) stotion 813 New scene
=] stots 14
[£) station s15
[2) station 18 Scene name [Scaner ]
[#]# scenez
[E]@scanea
[ station sa 1 No. of stations
2 station s32
[} station s33
[#] @scenes befoul ‘ (days)
[ # Scenes efault station eyele time e[z (M)
[#] ®scenes
= [Flanned cyce time
5 4 Station No. Hame: e
1 sTa0 [# |esas00 @
stes (& |2/a800 &
k] sTes [ [2/a300 @
N
ame 4 sTes [ [2/a300 =
No of stations.
Tatal warkera Product MSN_18-5_UAE (&
Assembly plons
Creater
Greation time Copy existing scene Create
Last modifer
Moddication tme

Figure 3.29: Scenario designer - new scene setup

The following section describes the Station setup wizard which is a setup assistant that
lead the user through a series of steps (dialogue windows) in order to set up a station. The
following mock-ups illustrate the station setup wizard functionality.

3.3.2.9 Station setup wizard - general properties

The first step in the Station setup wizard is the general properties setup (figure 3.30), where
the user can set the station name and the planned cycle time (both, days and Industrial
minutes are supported )If the default scene cycle time is set, the editable cycle time “numeric
stepper” is pre-populated.

e The “next button” takes the user to the plans assignment dialog.

e The “cancel button” closes the wizard and no changes are applied to the station setup.
Note: the general station properties dialog is opened only if the scene has not yet been
set up through the "new scene" component.
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Station setup wizard - general properties

Station properties

Station name:  [sT20

)
2] (das)

Planned cycle time:

Figure 3.30: Station setup wizard - general properties

3.3.2.10 Station setup wizard - assembly plans assignment

o7

The assembly plans assignment dialogue (figure 3.31) displays the work orders assignment
component from design mode. The component allows the user to assign a sub-set of the
assembly plans to the stations. This component is a part of the FND[6] and therefore, is not
described in this document (for further description, see Ondrej Harcuba master thesis|6]).

ST 90 - work orders assignment
vty (AL —C] T

O TR == T B3 B3 e e
5678945678 | @ Dummy floor ponsls | 0Q o o o o o o
2245677671 | @ puy e 1Qnstollotion =)y 04 oA oA sV OA
20556700 | b priens |1 Qmtttn o4 oA oA 04 | oa oA
000676450 | opesenz | 4 Qunstaoion o0& |oa oA o4 loa | pa
1026557560 | ) cpomms | 2o i 04 [oa [oa n[“*:mm“;: a4
2012345678 | (9 ATA 92 Brackete. 1Qnstallotion ok [=EN oA a St A
“a 04 |oa |oa |oa |oa |oa
1Q nstalioton Ok [=EN [=F:N =V [=EN DA
1 Qoummmy foor ponsie ok (=1 o4 sV (=1 (=N
1.Q Installotion OA =Y oA [=V:N (VN DA
* Qrserduets 04 oA (=13 =1 ary 04
3Q 081 FHl Equipment =V o4 oA a7y =N 04
1QETet 04y [ali oA o& o (31N
BQE-Test, WO 45 WO 85 WO 36 WO 88 Wo .. [ O Ay [nVcy aA ad [sFN a4

Figure 3.31: Station setup wizard - assembly plans assignment
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3.3.2.11 Station setup wizard — human resources setup

The next step in the station setup wizard is the human resources setup (see figure 3.32). Here,
only generic workers (placeholders) are assigned to a station. The real workers availability
is not taken into account. The dialogue description follows:

Displayed skills are static — loaded at the start of the application and the dialog always
displays the complete set of existing skills (regardless of the required skills defined in the
assigned assembly plans).

Workers are displayed in the first table row — header row.
Displayed workers are not static — a worker can be added by pressing the add worker ("+")
button right to the last added worker. The add worker button is always visible — pressing
the button adds a worker (column) to the human resources table.

The user adds a skill-worker mapping by clicking in the corresponding cell.
The warning icon right to skills MAH, MAL, MAP indicates, that according to the assigned
as-sembly plans, these skills are required but are not yet assigned.

There is a “view filter” on the right top corner of the human resources table — this com-
ponent allows the user to filter the displayed data. The following options are available:

o All — displays the entire table data — all skills and workers
e Assigned — displays only the assigned skills

e Unassigned — displays the unassigned skills

A collapsible component with general information is displayed below the human resources
setup table. It contains information about the total number of assigned workers, number of
required skills, number of assigned skills, number of skills that have to be assigned.

If the user decides to collapse the general info component, the human resources table is
enlarged.

2 kinds of tooltips are available:

e After hovering the cursor over a skill — displays the skill type and its description.

e After hovering the cursor over a worker — displays the workers competence (sum of all
as-signed skills).

The back button leads to the previous setup step — work orders assignment. The next
button leads to the next setup step — tools setup. The cancel button closes the wizard and
no changes are applied.
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Stotion 88 setup wizard - human resources
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General info:
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Figure 3.32: Station setup wizard — Human resources setup

3.3.2.12 Station setup wizard - tools setup

The last step of the station setup wizard is the tools setup (figure 3.33). The user can view
the tools currently assigned to the station and modify their amount, optionally he can add
new tools from the tools catalog.

The tools table description follows (columns from left to right):

The Delete column contains the delete buttons — deletes the tool assignment to the
station.

The Modify column contains the amount modification buttons — pressing the “plus”
button increments the tool amount assigned to the station by one, pressing the “minus”
button decrements the amount by one.

Name column (not editable) — contains the name of the tool
Model column (not editable) — contains the tool model

Available in stock column (not editable) — displays the amount of currently available
tools in the stock/warehouse

Amount column (editable) — contains the number of tools that are assigned to the
station (station 88 in this case).

The user can modify the amount via the modification buttons or manually, typing a
number into the amount column)
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Below the tools table, two buttons and a text area is displayed:

¢ Add tools button — opens the tool catalogue.

e Remove selected tools button — the user is able to select multiple tools and remove
them from the tools table.

e Tool details information — text area containing detailed information about the selected
tool (High low torque air screwdriver tool in the mock-up)

Station 88 setup wizard - tools selup

Tools assigned to station 88

Delete] Modif Name
7 Testing tocls
Lo +]-] Thermal Imaging Camera, 80 x &0 001-C1DB-XR44.
o e Digital UVAB mater ©339-L8S1-TT1
WV Screwdrivers
W Electric
o= Brushiess Electric Screwdriver L1600-HLT4M
[+]-] High Low Torque Air Screwdriver A003-L378-YRKT
WV Preumatic
ae Autematic Preumatic Alr Screwdriver SC009-L1600-HLT4M
W Hammers
[+1-] Pistol Grip Industrial Duty Air Hommer AD09-L378-YREC
oe Industriol Vibration Reducing Air Hammer AOTLI48-XX84
oe Heavy Duty Air Hammer ADO9-L374-YX48

Tool details:

Name: High Low Torque Air Screwdriver
Model: SCO09-LIE00-HLT4M

Free Speed: 1600RPM

Torque range: 0.4-0.9 Nm

Weight: 0.79 kg

Air flow: 7 /s

Hose Int: 6mm

Figure 3.33: Station setup wizard - tools setup
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3.3.2.13 Station setup wizard - tool catalogue
The tools catalog (figure 3.34) can be invoked from the tools setup dialog in order to assign

new tools to a station.
The tool catalog description follows (columns from left to right):

e Select column — contains a checkbox that allows the user to select several tools. If
the amount of available tools of a kind is 0, a warning icon is displayed before the
checkbox, the checkbox is disabled.

e Name, Model and Available in stock columns are described in section tool setup - (
3.34).

e Tool details information below the tools catalog table — is described in section tools
setup - (3.34).

e Add selected tools button — adds the selected tools to the tools setup table (figure
3.34).

e Cancel button — returns the user to the tools setup dialog and no changes are applied.

Add new tools - STE8

Tool catalog

View by [Cotegory Te] (@ ecoren
Select Name Model ‘Avallable in stock
WV Testing tools
7 Thermal comeras
AT Thermal Imaging Gamera, 80 x 60 C339-L851-TT1 o
D> voitage detectors
> Temperature and Humidity testing
[> air Compressors
" ScrewDrivers
VElectic
Brushiess Electric Screwdriver L1600-HLT 4M
High Low Torque Air Screwdriver AD09-L378-YRKT
Eleetric Screwdriver with screw counter L1500-HLC4M
7 Pneumatic
Automatic Preumatic. Air Screwdriver SCO09-L1600-HLTAM
W/ Hammers
WV Portable

Pistol Grip Industrial Duty Air Hommer AD09-L378-YREC
Industrial Vibration Reducing Air Hammer AOQ1-L348-XX84
Heavy Duty Air Hammer ADO-L374-YX48
> Nentransterable
[> Gompression tocls

Tool details:

Nome: High Low Torque Air Screwdriver
Model: SCO09-L1600-HLT 4M

Weight 0.79 kg

Air flow: 7 I/s | #ddseiected tools | [ Goncel ]
Hose Int. 6mm

Figure 3.34: Station setup wizard - tool catalogue
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3.3.2.14 Scheduling properties setup

The scheduling properties setup (figure 3.35) is divided into two sections:

o Left section: allows the user to select the scheduling time range

e Right section: contains general information about the last scheduling

The scheduling properties setup has been simplified (in the figure below is the updated
version) in order to facilitate its use to end users.

FEEERIEEL

SD - scene management

-0

Fie | Home Y _ View

Mode \ Window ‘| Help \

User: John Snow _ (logout) |

DBEE & %

New Save Open Dupicate Properties

Scene

Adanew Dupicate Setup Remove | Addevent  Eventlist Aun

Station Events

Scenes WYsimuatons? X\

Scenel xYScenez xYScened ®\Scheduler X\

[E@simulation1 @
Scenel_vi0
[F] Resultset
EResuit11
HResuiti2
HResuit1a
EResult14
[#) @ simulation2
[ @ simulationd E
Scenel_vi1
[5] Resultset
BlResulta1
[ElResuita2
[ElResuita3
BResuita s
[#] @Simulationd
[ @Simulations

O

Simulation properties

Name Simulationt

Number of resy| 5

Scene Scenel_v10

Assembiy plond A350_B Lutthansa

Gractor John Snow

Note the user can add text deser)

Simulation star{Mar 10, 2013 08:22'13

Simulation finisi{ Mar 10, 2013 08:40.43

Generate new schedule

Re-scheduling properties

time range

O Current day
® Current shift
O Current cycle
O Gustom range:

rom [ 8w [0

[ Create new Schedule

Throughput (MSN per week)

Corner date

Resource utilization

= (]
Proparties Wt Comnecter  Decwenpant
Scheduling Flow
Last scheduling

Created by: John Snow
Created: 06:15 13/12/2013
Applied 06:30 13/12/2013
Strategy: Corner date
Blocked by: MSN_016-02_UAE_13e
Blook time: 09:25 13/12/2013

Planned Current
24 19
16/12/2013 16/12/2013
00:00 12:00
78% 2%

Figure 3.35: Scheduling properties setup
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3.3.2.15 KPIs comparison

Once the result set is available the user is allowed to open the result set and make the KPIs
comparison in a new tab (see 3.36).

The KPIs comparison table description follows:

e Delete column — contains a delete button — deletes the result from the simulation.

e Selection column — contains a check box that allows the user to select a result. The
selected results can be displayed as a Gantt chart (see figure 3.37). The user can select
one, or two results in order to display them in the Gantt chart view.

e Result ID column — displays the result identifier.

e KPIs (Throughput, Corner date, Resource utilization) — displays the results KPIs
values. The table can be ordered by a KPI (ascending or descending) by clicking on
any of the KPI headers.

The Gantt button below the KPIs comparison table opens the selected results (the schedules)
in a new tab (see figure 3.37).

FEEBEEEE SD - scene management —0x
File I Home | Wiew Y Mode Y Windew Y Heb  § User: John Snow  (logout] A
oRE f & & @ | W o= | B @O - X [

H i
New Save Open Duplcate Propertes Addrew Duplcate Sewp Remove | Addevent  Eventlimt Run  Pragertes Hand  Connéctor  Décison pont
Scene Station Events Scheduling Flaw

[5eeree Rfsimuiatons® 2\ | [scenet X\oenez y{Scened | Simuiationt - Compare KPIs 3 \[#]
Bl @simuistiont §

:‘e"z;:‘° Simulation results - Compare KPIs

ElResuts Delete | Selection Result ID Throughput (MSN per week) + Corner date (IMS) = Resaurce utilization H

Eresuntz

S resuma T o scenel_V1_resl 34 -_—2 80%

Elresuit1a
[ @ simutationz
E1 @ simuiations &

o)
Scenel_vi1 ) o
W

o scenel_V1_res2 25 + 229 74%

scenel_V1_res3 22 + 578 95%,
[E] Resultset

BResunar
Bresunaz
Elresuras
Result3 4
] @simulations
] @Ssimulations

=8 scenel_V1_resd a1 - 120 85%

[+

jom ]

Simulation preperties

Nome. Samudotion’

Numser of resf 5

Seene Scene1_vi0

Aagemtly plang AJS0_B Lufthansa

Creator Joke Snow

Nate the user can add text descr 7

Simuiation star{ Mar %0, 2010 082213
(@ Gantt
Simubation fimel| Mar %0, 2013 08 4043

Figure 3.36: Scenario designer - KPIs comparison
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3.3.2.16 Schedules graphical comparison

After the KPIs comparison (see figure 3.36), the user selects one or two results in order to

compare the Gantt charts (figure 3.37).

The Gantt charts comparison is performed through the Gantt chart visualizer, which has
been developed by my colleague Peter Mathia within his bachelor’s thesis|7].
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Figure 3.37: Scenario designer - KPIs comparison

3.3.3 Production mode

This section provides a brief description of the FNSD production monitoring component -
the production mode. A bigger part of this component has been developed by my colleague
Ondrej Harcuba|6]. However, in order to fulfill the thesis requirements, I have contributed
aswell with some components for this mode (e.g. rescheduling properties setup, event inser-
tion, etc.).
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3.3.3.1 Running production monitoring - stations overview

The production mode stations overview provides the most crucial information regarding the
current production state.

Every station is highlighted according to the production manager that is currently viewing
the component (e.g. stations 90 and 88 are highlighted to the current station manager, since
he is in charge of these 2).

Every station displays the name of the responsible manager, the station name, the current
production status (e.g. in progress, blocked state, etc.) and a brief view of the current
production progress (tasks done, planned, blocked, etc.)

Every station contains a link (on the right side) to zoom-in into a deeper view of the station
status.
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Figure 3.38: Production mode - stations overview

3.3.3.2 Running production monitoring - dashboard

The production mode dashboard is the first view provided to the production manager after
he logs-in into the FNSD - production mode. The dashboard contains the most important
information and provides a quick overview of the current production state.

The production dashboard displays multiple customizable widgets, which allow the user
to adapt the user interface to his needs and preferences. Every widget serves also as a link
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to a more detailed view of the corresponding type of information (e.g. Gantt chart widget
leads to a full view of the Gantt chart visualizer).
In the picture below (figure 3.39), the dashboard contains daily, cycle and performance
reports. The Gantt chart widget is displayed on the right side of the production dashboard.
The Gantt chart visualizer provides a view of the scheduled tasks in time.
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Figure 3.39: Production mode - dashboard
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3.4 Technology used for the implementation

This section contains a brief description of the technologies used for the implementation of
the FNSD.

The FNSD GUI is being implemented as a rich-client component using the JavaFX frame-
work and the Netbeans platform.
The decision of implementing the FNSD interface using this technology was made by ARUM
technical leaders. The main reason is the necessity of high levels of responsiveness and sta-
bility while processing and displaying large amounts of data, which cannot be achieved by
using web-based technologies. Using a rich client application will also allow the user to save
data locally and the risk of data loss will be minimized.
Currently, the SD high fidelity prototype is being developed as a standalone application us-
ing the JavaFX framework. However, it will be integrated with the FND[6], which is being
developed on the netbeans platform. Other ARUM components (e.g. Gantt chart visual-
izer |7]) are already implemented using the JavaFX framework and the integration with the
FNSD will therefore be facilitated.

3.4.1 JavaFX

"Since the JavaFX library is written as a Java API, JavaFX application code can reference
APIs from any Java library. For example, JavaFX applications can use Java API libraries
to access native system capabilities and connect to server-based middleware applications.
The look and feel of JavaFX applications can be customized. Cascading Style Sheets (CSS)
separate appearance and style from implementation so that developers can concentrate on
coding. Graphic designers can easily customize the appearance and style of the application
through the CSS "[2].

Some of the JavaFX key features, that have been utilized during the development of the
high fidelity prototypes are:

e FXML and Scene Builder. FXML is an XML-based declarative markup language for
constructing a JavaFX application user interface. A designer can code in FXML or use
JavaFX Scene Builder to interactively design the graphical user interface (GUI). Scene
Builder generates FXML markup that can be ported to an IDE where a developer can
add the business logic.

e Built-in UT controls and CSS. JavaFX provides all the major Ul controls that are
required to develop a full-featured application. Components can be skinned with stan-
dard Web technologies such as CSS. The DatePicker and TreeTableView Ul controls
are now available with the JavaFX 8 release.

e Canvas API. The Canvas API enables drawing directly within an area of the JavaFX
scene that consists of one graphical element (node).[2]
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3.5 High fidelity prototypes implementation

This chapter provides the description of the high fidelity prototype of the Scenario designer.
The prototype has been implemented using the JavaFX framework, in order to facilitate the
integration with the FNSD and other ARUM components being developed in parallel.

The SD high fidelity prototypes (as well as the FND) will allow us to continue with
further usability testing. So far, low fidelity prototypes have been tested with end users.
The usability tests provided us a good insight into the production processes, and how they
are (in reality) being implemented. The obtained feedback revealed a significant amount
of unknown information and required changes that will be taken into account in the next
implementation phases.

The high fidelity(Hi-fi) prototypes will simulate the FNSD functionality in order to test
the GUI design usability in detail. Unlike the low fidelity prototypes, the hi-fi prototypes will
simulate the complete functionality defined by the FNSD requirements. However, commu-
nication with other ARUM components (e.g. event simulator, FNSD service, MIDAS; etc.)
will not be supported yet. The integration with other ARUM components will be performed
in later project phases. Many of these components are still being specified and developed.

A brief overview of the SD hi-fi prototypes is provided in the following sections.

3.5.1 Scene management

The Scenario designer main view - scene management (figure 3.40) - has been implemented
according to the low fidelity design. For further description of the component’s functionality,
see section 3.3.2.1.
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mi Scenario designer - Scene management
File Edit Help
MNew Scene | Add station | Remove station

Scenes | Simulations Scenel | Scene2 | Scene3 | new scene * | +

¥ Scenes
> (¥ Scenel
* 1 Scene2 (-3 '] Station]
» {® Scened
¥ 4 Scened
Station1

150 (IM5) 4 18 +A_220_C12{340.f3000) o 0

t

Station2
Station3 = '] Station2 2 150(IMS) & 2 A A_220.C12 (310/3000) 0o

Station3
» 4 SceneS

» & Sceneb
& m Station3 < 130(IMS) A 17 + A_220_C12 { 340/3000 ) o 0

Properties | Navigation

Scene name Scene3

No of stations: 5

No. of workers 20

Product ACV_1223 ..
Creator John Snow
Creation time 19/3/2014 15:34 & [ ] Station3 & 150(IMS) & 2 A 4220 C12(7153/3000) (1
Last modifier John Snow

Modification time  19/3/2014 15:34

Permissions Public
Res pools 4
< >

Figure 3.40: SD high fidelity prototype - scene management

3.5.2 New scene

The new scene form (figure 3.41) - has been implemented according to the low fidelity design.
For further description of the component’s functionality, see section 3.3.2.8.

3.5.3 Station setup wizard - human resources setup

The human resources setup dialogue (figure 3.42) - has been implemented according to the
low fidelity design. For further description of the component’s functionality, see section
3.3.2.11.
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Figure 3.41: SD high fidelity prototype - scene management



3.5. HIGH FIDELITY PROTOTYPES IMPLEMENTATION

Human resources setup - station3

Station setup wizard - Human resources

Wiew by: | ay =
Skill wli w2 w3 wd w5 wh wi wB wid wid wil wi2 wi3 wild4 wi5 wi7 wid w19 w20 &
£01 XX X X X X X A
@|(e02 X X oox X XX X % X
_ | 9|l XX X X X X X b X b X X b
© =
o E04 b4 XX X X b3
c
E >
Ll ]
£
a
I3
I
<
o ||5R2 X XX b3 X b3 X b3
— C
@ |2 ||sre XX % X X %
o w
c |+ ||aer X XK X XX X X b X b X b
o |
S Qg2 X X |x x x |x b3 X b3
>
g o |7 X X X XX X b3 X X b3
& vk b XX % % X X
&
< |[ymm X X X X X X x
General Info: | , | Number of workers 42
Electricians: 15
Mechznics o <<Back | | Nest»» | | Cancel

Testers

Figure 3.42: SD high fidelity prototype - scene management
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Chapter 4
Usability testing

This chapter describes the FNSD usability tests, which were held at Airbus facilities in
Hamburg, Germany. The first usability test was held in March 2014 and its main purpose
was to eliminate major errors in the GUI design. The second testing took place in April
2014. We were able to adapt the low fidelity prototype to the end users from the first testing,
and the second revealed more subtle errors.

The following section contain a short sample from the usability testing report.

4.1 Usability testing

This section contains a report from the FNSD usability testing held in Hamburg, Germany
- April 2014.

4.1.1 Purpose of the usability testing and expected output

The purpose of the user interface usability testing at 16th of April in Hamburg was to
obtain user feedback on the FNSD graphical interface (so far as an interactive prototype).
The feedback was obtained from several potential users / experts who represent primarily
people working and organizing work at the assembly stations (Station managers, Production
steering).

The experts were asked about their daily jobs and major problems they face. A scenario
was introduced (appendix A) and they were asked to go through the interactive prototype
and to answer questions like:

e [s the information presented easy to understand?

Do you know what individual items represent and what do you expect the controls
would do?

Did the controls do what you expected?

Does the tool cover your needs?

Is the accessibility of the user interface satisfactory?
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The following section contains a short sample of the report from the usability tests.

4.1.2 Scheduling properties
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Figure 4.1: Rescheduling - reported issues

4.1.2.1 Issue: Redundant setup — preferred optimization

The user suggested to simplify the scheduling properties setup. Moreover, setting up the
preferred optimization prior to the scheduling is erroneous.

Recommendation Remove the “preferred optimization” option.

4.1.2.2 TIssue: Scheduling time range — current cycle as default

The user would prefer to have the “current cycle” time range as default. He also mentioned
that “current day” and “current shift” could be useful as well.

The user asked about whether it would be possible to obtain a “recommended time range”
from the application for every rescheduling. This issue will be further discussed.

Recommendation Set the “current cycle” scheduling time range as default. Consider
the possibility of providing the user a “recommended time range” for every rescheduling
(based on the current situation).
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4.1.2.3 Issue: Scheduling properties — swapped areas

75

Area “last scheduling properties” should be swapped with area “re-scheduling properties”.
Most important information should be displayed on the left side on the screen.
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Figure 4.2: Results comparison - reported issues

4.1.3.1 Issue: Erroneous industrial minutes abbreviation

Oty [

The user could not recognise the abbreviation used for “industrial minutes — IMS” in the

prototype.

Recommendation Change IMS to IM in order to match the currently used abbreviation.

4.1.3.2 Issue: Add new KPI — amount of travelling work

The conversation with the user revealed the requirement of adding a new KPI — “amount of

travelling work”.
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Recommendation Add a new column in the “scheduling results” table with the new
KPI — amount of travelling work.

4.1.3.3 Issue: Change throughput unit

The current throughput unit (MSN/week) represents a relatively short time range (the cycle
time under ramp up is about 8 days).

Recommendation Change the throughput unit to MSN/month.



Chapter 5

Conclusion

5.1 Thesis summary

The main goal of this thesis was to develop the Scenario designer: a managerial tool within
the ARUM project to support monitoring, visualization and scheduling of aircraft production
in ramp-up.

This thesis contains the functional requirements, functional specification, the architec-
ture design, the graphical user interface design and the implementation (as a high fidelity
prototype) of the Scenario designer.

At the date of this thesis submission, the architecture design and the mock-up prototypes
of the Scenario designer and the Factory network designer (together refered as FNSD) have
been developed into such stage, that allowed us to start with the implementation phase.

A sub-set of the FNSD design has been tested with end users at Airbus facilities(March
and April 2014). A significant amount of valuable feedback was retrieved from both usability
tests, which will be taken into account during the following implementation phases.

5.1.1 Further work

The Scenario designer, in its final stages, will be integrated with other ARUM tools developed
in parallel within the project. Nowadays, many of the tools are not yet finished and cannot
be connected to or used by the SD. One of the tools to be used (its sub-functionality) by
the SD is the Factory network designer|6|, which is being developed by my colleague Ondfej
Harcuba, within his master’s degree thesis.

As previously mentioned, only low fidelity and high fidelity prototypes (a sub-set of the
overall functionality) could have been implemented so far. Nevertheless, the ARUM project
naturally continues and after the submission of this thesis, the development of the Scenario
designer will be finished.

7
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Appendix A

(Glossary

Name

Definition

Application mode

Graphical interface unit designed to fulfil a specific use
case. This document contains description of the
Scenario designer mode.

ARUM

Adaptive production management

ARUM
computational core

Computing unit designed to perform the WOs/jobs
scheduling (also called scheduler). Transforms an
input (scene) into one or multiple outputs (schedules).

Assembly plan

Graphical representation of all work orders
(operations) of a product and their technological

interrelations
AIB Airbus
DESC Description
DEP Dependency
Enterprise service bus: software architecture that
ESB allows the communication between multiple
application modules in a service-oriented architecture.
Factory network designer: a graphical user
interface developed within the ARUM project.
FND . .
Functionality: management of assembly plans and
current production monitoring.
The top-level application that contains multiple modes
FNSD developed within the ARUM project. The modes are:

Design mode, Production mode, Scenario mode.
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Graphical interface

An independent graphical interface sub-unit designed
to provide specific functionality. A graphical
component provides always the same functionality

component regardless the current application mode or the current
view (might display different type of data).
ICT Information communication technology
KPI Key performance indicator

Live scene

The scene that represents the running production
state.

MR

Missing resource event

NC

Non-conformity: a defect in an item that
substantially prevents the item or service from
operating or functioning as designed or according to
its specifications. A nonconformity is a severe
deviation from a specification. A nonconformity has to
be approved by a station manager, after it has been
reported by a worker.

Production line

An organized factory system. Components of the end
product are assembled in a number of different
stations at each of which a manual and/or machine
operation is performed. The production line consists
of stations. A product might (AIB case) pass through
all stations, or might remain in one station (IHF case)
the whole production lifecycle.

SD

Scenario designer: a graphical user interface
developed within the ARUM project. Functionality:
management of scenes and current production
monitoring.

Scene

An abstract entity representing the factory properties
and state. See scene definition in scene lifecycle.

Station

A self-contained workspace equipped with workers,
tools, kittings. A station has defined cycle time,
assigned product(s) and flow in context of other

stations. A station is part of the scene(see SCENE

LIFECYCLE).

User

Every person that interacts with the application.

What-if games

Simulations performed through ARUM tools in order
to analyse possible production progress.

What-if scenario

An instance of the what-if games.




Work order (WO)

Assembly /net plans consists of work orders. Each
work order consists of jobs.

Table A.1: Glossary
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Appendix A

Content of attached CD

e text - pdf and "tex" source files of this thesis

e source - source codes of the prototypes
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Appendix A

Usability testing scenarios

A.1 Rescheduling scenario

A station manager (you) comes to the morning shift and wants to review the performance
of the currently running production at his/her station(s).

Dashboard:

Identify the KPIs of the production

— What is the percentage of finished /remaining work orders/processes?

— Is the production delayed?

What is the current situation at your stations?

— What is the current progress of each station?
— Which station is blocked? Why?

e How many blocking events there are? How many of them are new?

What is the current situation regarding the shifts?

— How many workers are available at ST 90 for shift 17

— How many workers are required at ST 88 for shift 27

Assembly plan/Gantt chart:

e Which work orders / processes are now running?
e Which work orders / processes are now finished?
e Which work orders / processes are in trouble?

e Which processes (work orders) are being done at my station that did belong to other
sta-tions?
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e Which processes (work orders) originally planned to be done at my station are delayed
and transferred to other stations?

e Display the critical path

Resources
e What workers should be in the current shift for ST 907
e What work orders / processes are assigned to worker Jackson Whitledge?
e What workers are currently working?

e What workers are available?

Events
A new event occurs — reported by one of the workers.

¢ Identify what happened — what type of event occurred
o Filter the events — display only the blocking events

¢ Browse details of a blocking event

o Who reported the event?

e On which station the event occurred?

o When was the event reported?

e Who is currently responsible for solving the event?

Rescheduling
You have decided to create a new schedule, based on the current situation.

e Run the rescheduling

e Setup the scheduling parameters

e Setup the scheduling strategy: traveling work

e Setup the preferred optimization: corner date

e Setup the scheduling time range: current day

e Display the results

e How would you compare the KPIs of the results?

e What is the best result regarding the maximal throughput?
e Compare two Gantt charts

e Apply your selected schedule to the current production



