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Tato diplomova prace se zabyva studii proveditelnosti sportovniho
eventu X-Trial. Trial se fadi mezi motocyklové sporty.
Cilem diplomove prace je vypracovani studie proveditelnosti

a_ zhodnoceni realizovatelnosti a zwotaschopnostl projektu.
Pfinosem diplomové prace je vypracovani podkladl, které slouZi
pro rozhodnuti o realizaci zameru. Prace se deli na dve
Casti — teoretickou a praktickou. Teoreticka Cast predstavuje
projektove fizeni a studii proveditelnosti. Prakticka Cast obnasi
popis a financovani projektu, umisteni, analyzu trhu
a marketingovy koncept, ktery zahrnuje i marketlngovy vyzkum
provaden kvantitativni metodou. Dale rozebira lidske zdroje
a organizace prace, implementacni plan projektu, analyzu rizik,
financni plan, hodnoceni projektu a vyhodnoceni projektu, ktery
uvadi, Zze je projekt doporucen k realizaci.
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ABSTRAKT

This diploma thesis deals with a feasibility study for the X-Trial
sports event. Trial is classified as a motorcycle sport. The aim of
the diploma thesis is to develop a feasibility study and assess the
implement ability and viability of the project. The contribution of
the diploma thesis lies in the development of materials that serve
to make a decision on the realization of the project. The work is
divided into two parts — theoretical and practical. The theoretical
part introduces project management and feasibility study. The
practical part includes the description and financing
of the project, location, market analysis, and marketing concept,
which also includes marketing research conducted using the
quantitative method. It further discusses human resources and
work organization, the project implementation plan, risk analysis,
financial plan, project evaluation, and assessment, which states
that the project is recommended for implementation.
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Zamerem projektu je uskutecnit v Ceské republice zcela novy kulturni zazitek,
ktery spojuje zabavu a sport do jednoho.
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Trial je motocyklova sportovni disciplina, ktera vznikla v polovine 20. stoleti.
Princip spociva v tom, ze jezdec musi prOJet vyznacenou trati s minimalnim
poctem chyb. Tento terén Casto zahrnuje rlzné prekazky — skaly, kameny,
strmé svahy nebo umeélé prekazky vytvorené za ucelem soutéze.

CINNOET

Cashflow ve vsech scenafich — realistickem,
optimistickem i pesimistickem dokazuji, ze
projekt vykazuje pozitivni a rostouci cashflow,
coz naznacuje zdrave financni vysledky.

Projekt ma sanci byt Zivotaschopny, a dokonce
i rentabilni. Na zakladé téchto vysledkl Ize
projekt doporucit k jeho realizaci.
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