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Abstrakt

Tato diplomova priace se zaméruje na optimalizaci komunikacni
strategie vybraného podniku, kterym je Monti Spa Hotel, na zakladé
analyzy dosavadni komunikacni strategie ve snaze ziskat nové klienty.
Dotaznikové Setreni, které bylo provedeno s hotelovymi hosty, se
zabyvalo tématem ,Optimalizace komunika¢ni strategie Monti Spa
Hotelu“. Soustfedilo se na dvé hlavni oblasti. Prvni téma se soustredilo
na postoj a vnimani komunikaénich médii hosty mimo hotelové
prostiedi, druhé téma se vénovalo vnimani hostl ohledné dosavadni
komunikace hotelu. Hloubkovy rozhovor byl realizovan s pracovnikem
externi marketingové spolecnosti, kterd s vybranou organizaci
spolupracuje. Zavérem prace byla analyza a vyhodnoceni primarniho
vyzkumu zkoumajiciho dosavadni komunikaéni strategii Monti Spa
Hotelu, pricemz vysledky potvrdily, Ze vétsina klientd vybraného
podniku je s dosavadni komunikacni strategii spokojena. Navrhy na
zlepseni a optimalizaci komunikacni strategie se tykaly posileni WOM
marketingu a online marketingu, cileni na efektivnéjsi vyuziti
komunikacnich kanal( a zvyseni personalizace sluzeb

English summary

This thesis focuses on the optimization of the communication strategy of a
selected company, which is Monti Spa Hotel, based on the analysis of the
existing communication strategy in an effort to attract new clients. The

: _[BZE]_C{}“” ¢ aim of the thesis was to analyze the existing communication strategy of
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8* L | A o % and guests' wishes. In the practical part, primary research was conducted,
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g@ Q 2 the topic "Optimizing the communication strategy of Monti Spa Hotel". It
/ﬁ focused on two main areas. The first theme focused on the guests'

attitudes and perceptions of communication media outside the hotel
environment, while the second theme focused on the guests' perceptions
of the hotel's communication to date. An in-depth interview was
conducted with an employee of an external marketing company that
Cilem diplomové prace bylo works with the selected organization. The thesis concluded with the

analyzovat _ dosavadni analysis and evaluation of the primary research examining the current
komunikaéni strategii vybrané

spole¢nosti a  naslednd  ji communication strategy of Monti Spa Hotel, and the results confirmed
optimalizovat na zakladé that the majority of the selected company's clients are satisfied with the
zjisténych  nedostatkli a pfani current communication strategy. Suggestions for improving and optimizing
hostll. V praktické casti byl th icati trat included st thening WOM keti d
proveden primarni wyzkum, ktery e communication strategy included strengthening marketing an

se skladal z dotaznikového getfeni online marketing, targeting more effective use of communication channels

a hloubkového rozhovoru. and increasing personalization of services.



