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ABSTRAKT ABSTRACT

Tato diplomova praca sa zaobera riadenim rizik infrastrukturneho projektu This thesis deals with the risk management of an infrastructure project and
a vyuzitim analyzy rizik pri jeho optimalizacii. Vystavba infrastruktiry, najma the use of risk analysis in its optimization. Infrastructure construction
v mestskych oblastiach, predstavuje zlozité inzinierske vyzvy, ktore si vyzaduju projects, especially in urban areas, presents complex engineering challenges
dokladné planovanie a efektivny manazment rizik. that require careful planning and effective risk management.
V teoretickej Casti prace su objasnenée zakladné principy riadenia rizik, The theoretical part of the thesis explains the basic principles of risk
popisané jednotlivé fazy risk manazmentu a charakterizované rizika management, describes the different phases of risk management
infrastrukturnych projektov vo vSeobecnosti. and characterizes the risks of infrastructure projects in general.
Prakticka Cast’ prace sa zameriava na aplikaciu konkrétnych metod procesu The practical part of the thesis focuses on the application of specific methods
riadenia rizik na Specifickom infrastruktirnom projekte, projekte cestného of the risk management process to a specific infrastructure project, a road
tunela v zastavanom uzemi. Prostrednictvom dotaznikov predlozenych tunnel project in a built-up area. Through questionnaires submitted
odbornikom boli identifikované a ohodnotené kl'iCove rizika, ktoré mozu to the expert, the key risks that may affect the construction and operation
ovplyvnit’ vystavbu a prevadzku tunela. Vysledky analyzy rizik boli nasledne of the tunnel were identified and assessed. The results of the risk analysis
pouzité na zostavenie matice rizik a vytvorenie registru rizik, ¢o poskytuje were then used to compile a risk matrix and create a risk register, providing
systematicky prehlad o pravdepodobnosti a dopadoch jednotlivych rizik. a systematic overview of the likelihood and impact of each risk.
Praca poskytuje vSeobecny navod a prehl'ad procesu riadenia rizik, Thesis provides a general guide and overview of the risk management
Co moze byt vyuzité na zlepSenie postupov riadenia rizik v oblasti vystavby process, which can be used to improve risk management practices
infrastruktury. Zaver tejto prace ukazuje, ze systematicky pristup k riadeniu in infrastructure construction. The conclusion of this thesis shows that
rizik vyrazne prispieva k bezpecnosti a uspesnosti infrastruktirnych projektov. a systematic approach to risk management contributes significantly

to the safety and success of infrastructure projects.
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2 9 6 architektmi. Zohladnit lokalne architektonické prvky a 5tyl,
predloZit a schvalit vizualizacie projektu.

R1 Nestlad s urbanistickou koncepciou okolia

Miera dopadu rizika ATy g, St
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vystavby a po realizacii projektu chranenych druhov, pouZzitie technolégif Setrnych k Zivotnému
( 1 ) (2) (3) (4) (5) prostrediu, revitalizécia oblasti po dokon&enf stavby atd.
, Vykonat archeologicky prieskum pred zah&jenim stavby,
Neprane pOdObne e e o S AL B3 R R P L e Miera rizika vzniku archeologického 5 A 3 pripravit z&lozny plén pre nutnost pozastavenia vystavby v
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