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Abstrakt:

Diplomova prace se zabyva zkoumanim interni
komunikace ve vybrané firme s cilem zhodnotit
soucasny stav komunikace a identifikovat
nedostatky vyzadujici pozornost. Kombinuje
teoreticky pristup k oblasti interni komunikace
s praktickym zkoumanim soucasné situace ve
vybrané firmeée. Smiseny vyzkum kvantitativniho
a kvalitativniho setreni poskytuje komplexni
pohled na problematiku feSenou z ruznych
perspektiv s vyuzitim komparativhi metody.
Dale predstavuje SWOT analyzu identifikujici
silné a slabé stranky, prilezitosti a hrozby
spojené s interni komunikaci v dané organizaci.
Vysledkem prace jsou navrhy pro management
podniku posilujici efektivnejsi komunikaci.
Hlavnim prinosem této diplomové prace je
vyuziti inovacniho potencionalu podniku
prostrednictvim implementace novych
inovativnich nastroju interni komunikace.
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Abstract:

The thesis focuses on examining internal
communication within a selected company with the
aim of evaluating the current state of communication
and identifying deficiencies requiring attention. It
combines a theoretical approach to the field of
internal communication with a practical examination
of the current situation in the selected company. A
mixed-method research involving both quantitative
and qualitative surveys provides a comprehensive
view of the issue from various perspectives using a
comparative method. It also presents a SWOT analysis

identifying the strengths, weaknesses, opportunities,
and threats associated with internal communication
in a given organization. The outcome of the thesis
includes proposals for management to enhance more
effective communication. The main contribution of
this thesis lies in harnessing the innovative potential
of the company through the implementation of new
innovative internal communication tools.
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