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Diplomova prace se zaméruje na transformacni potencial techncplogneE-J
blockchain v ramci rizeni dodavatelskeho retézce. Cilem praceje =~ |

predloZeni analyzy souéasného stavu a pfileZitostiwvyuZiti technologie
blockchain pohledem firmy z oblasti rizeni dodavatelskeho E d
fetézce. V teoretické éasti se tenaf seznami se zdkladnimi rysy: &
blockchainu, aktudlnimi vyzvami, kterym dodavatelske retézce celi, g
a s hlubokym dopadem, ktery ma technologie blockchain na operaq:'é. 1
dodavatelského fetézce. V praktické édsti je provedena analyza tri
raznych pfipadu pouZiti, ktera zkouma dopad technologie blockchain
na procesy dodavatelského retézce. Po rozhovorech s odborniky, ktere
nabizeji cenne poznatky ziskane ze zkusenosti v oboru, jé provedena
analyza rozhodovaciho stromu, PESTEL analyza, kvalitativni cost- .
benefit analyza, a SWOT analyza. Tyto analyzy nabizeji ruzné
perspektivy, a umoznuji komplexni posouzeni vyuziti technologie
blockchain v ramci dodavatelského retezce spolecnosti. Tato prace
slouzi jako cenny zdroj pro spoleénosti v sektoru qodavate7ského
retezce, protoze poskytuje strategické -poznatky:pro vyuziti
blockchainu k optimalizaci operaci a ziskani konkurencni vyhody
prostfednictvim ZvySené transparentnosti, lepSi sledovatelnosti,
snizeni nakladu a budovani duvéry mezi vSemi zainteresovanymi

stranami.
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Abstract

‘Master’s thesis focuses on the transformative potential of blockchain

'chqo7ogy within supply chain management. The aim of the thesis is
to present.an analysis of the current state and opportunity of using
from the point of view of a company, from the
field of supply chain'management. In the theoretical part, the reader is
introducedto blockchain’s fundamental features, current challenges

faced by supply chains, and to the profound impact that blockchain

technology has on supply chain operations. The practical part
includes analyses of three diverse use cases examining the impact
oﬁ blockchain technology on supply chain processes. Following
expert interviews providing valuable insights from field experience,
the paper proceeds with a decision tree analysis, PESTEL analysis,
qualitative cost-benefit analysis, and SWOT analysis. These analyses

*‘provide diverse perspectives, ensuring a comprehensive evaluation
~.of blockchain technology utilization within a company’s supply chain.

This thesis serves as a valuable resource for companies in the supply
chain sector, as.it pfovides strategic insights for utilizing blockchain to .
optimize operations-and gain a competitive advantage, by enhancing
transparency, improving traceability, reducing @os_ﬁs, anq :falcilitating
trust among stakeholders. ' 3 {
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Thesis concludes that the gathered dualitative data highlights the transformative impact of blockchain technology
on supply chain management, enhancing transparency, efficiency, and trust through comprehensive product
tracking from sourcing to customer delivery. The benefits of adopting blockchain outweigh the ‘costs,.giving
companies a competitive edge in integrating it into their supply chain' processes. Anticipated'advancements and.a
shift towards public blockchain networks, due to their full decentralization, are-expected.to revolutionize widespread

adoption, of blockchain within supply chain pracftices.
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