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ABSTRACT

This thesis aimed to increase the time efficiency of information acquirement of the project management process in selected companies. DMAIC method
of Lean Six Sigma methodology was used for this process optimization. The process was defined, measured, and analyzed according to this method.
Quality methods were used for process analysis, particularly the Ishikawa diagram and 5 Why. Both methods were used via brainstorming. The root cause
of the problem was discovered thanks to these methods. The main root cause of the analyzed problem was the absence of a summary file of needed
information. MS Excel database containing the required information needed for process improvement was created in the practical part of the thesis. The
database uses information about projects that are created by project managers. Recommendations for database implementation, change of process and
incorporation of new information to the project log, which are supposed to increase the search effectiveness of databases, were stated in the thesis.

INTRODUCTION

This thesis focused on project management process that showed
possibilities for improvement. Process was defined and analyzed. The
primarary root cause of the identified deficiencies was discovered
through the analysis of the process. The main issue was ineffective
aquisition of information. There was no other option how to obtain
certain information other than asking colleagues. To eliminate this
problem an MS Excel database was created, containing data about
project, its risk, and lessons learned that are documented. A dynamic
dashboard that utilizes data from the database was also created. The
purpose of this dashboard is to provide information, and it prominently
displays key project details.

METHODS

DMAIC method from Six Sigma methodology was used for process
optimization. The Ishikawa diaghram and the 5 Why were utilized as
tools within DMAIC. Process was firstly defined and then analyzed
with the metioned tools. During definition phase, the exact goal was
set. The primary root cause of the problem was identified in analysis
phase. An MS Excel databse was created as a tool to achivie the

defined goal.
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CONCLUSION

Dynamic dashboard and database of lessons learned and risk logs
were created in the pracical part of this theses. Recommendations
about the implementation of the database, modificaion of the
domumentation of lessons learned, and a proposal of process
change were stated at the end of this thesis. The tools created aim to
decrease the time needed to acquire certain information in the
selected department.
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