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Abstrakt )

Hlavnim cilem diplomové prace je predstavit koncept stihlé vyroby

metodiky, nastroje a filozofie soucasnych trendu. Dale, pak

technologické inovace Prumyslu 4.0 a 5.0 a mozné praktické @ o

vyuziti spojenim se Stihlou vyrobou v praxi. Prace je rozdélena do O FLOW 0

ctyr kapitol. V prvni kapitole definuji zakladni pojmy konceptu ¢ VALUE STREAM O

stihlé vyroby. Ve druhé a treti Casti predstavuji vybrané inovace

prumyslu 4.0 a 5.0, které si myslim, ze by bylo mozné prakticky

vyuzit ve vyrobnich podnicich. V zavéreéné ¢&tvrté kapitole — FULL PERFECTION

provadim analyzu vyrobnich cinnosti sledovaného vyrobniho

podniku masné vyroby a na zakladé identifikovanych problému se

snazim pfijit na reseni implementaci nekterych z popsanych AbStra Ct

technologickych inovaci, které i vzajemnée porovnavam z pohledu The main objective of the thesis is to introduce the concept of

uzitecnosti a vykonnostniho prinosu. lean manufacturing methodologies, tools and philosophies of

current trends. Furthermore, the technological innovations of

7V Y 4
KI ICOVa S I Ova Industry 4.0 and 5.0 and the possible practical application of lean
manufacturing in practice. The thesis is divided into four chapters.
Stihlé procesy, Vyroba, Procesy, Trendy, Inovace, In the first chapter | define the basic concepts of lean

manufacturing. In the second and third sections | pre-present

Prumysl 4.0, Primysl 5.0

selected innovations of Industry 4.0 and 5.0 that | think could be

practically used in manufacturing companies. In the final fourth
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CI I p ra Ce chapter, | analyse the production activities of the meat production
Cilem diplomové prace je predstavit metody a enterprise under study and, based on the identified pro-problems,
nastroje a komplexni lean fizeni vyuzivané pro | try to come up with solutions by implementing some of the
ZVVgOVém’ efektiVity eroom’ch procesﬁ. Objasnit zda described technological innovations, which | also compare with
spojenim technologickych inovaci Industry 4.0 a 5.0

v , , vy 9 . each other in terms of usefulness and performance benefits.
a lean rizeni lze dosahnout vyssi urovne efektivity.
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Vysledkem prace je pojednani predstavujici trendy ve
stihlé vyrobé a dale porovnani vyuzitelnosti inovaci
prumyslovych revoluci 4.0 a 5.0 ve vyrobnim podniku
pro dosazeni vyssi urovne efektivity. Ve vybraném
vyrobnim podniku predstavuji nékolik konkrétnich
navrhu pro zlepseni predstavenymi inovacemi.
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