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ABSTRAKT

BakalaFska prace se vénuje analyze potencialu expanze spoleénosti Skoda Auto ass. na
vietnamsky trh. Cilem prace je posoudit pfilezitosti a rizika spojena se vstupem na
tento rychle se rozvijgjici trh a identifikovat strategie, které by mohly podporit
uspesnou expanzi. V teoreticke Casti jsou predstaveny klicove koncepty
mezindarodniho obchodu a modely vstupu na zahranicni trhy. Prakticka Cast prace je
zamérena na provadéni detailniho prizkumu trhu a analyzu konkurence ve Vietnamui.
Zahrnuje sbér a analyzu primarnich a sekundarnich dat, ktera poskytuji vhled do
trzniho prostredi, preference vietnamskych spotrebitell a aktivity hlavnich
konkurentt. Na zakladé shromazdénych dat a provedené analyzy prace konstatuje, ze
vietnamsky automobilovy trh nabizi vyznamné prileZitosti pro Skoda Auto diky
rostouci poptavce po osobnich automobilech, zvysujici se kupni sile obyvatelstva a
podpore viady pro automobilovy prumysl. Nicnéné, prace takeé upozorriuje na vyzvy,
jako jsou silna konkurence, regulativni bariéry a kulturni rozdily. V zavéru jsou
doporuceny specifické strategie pro vstup na trh, v€etné strategickych partnerstvi,
lokalizace produktu a intenzivni marketingové komunikace.
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ENGLISH SUMMARY

This bachelor’s thesis aims to analyze the potential for Skoda Auto as. in
the Viethamese market. The objective is to evaluate the opportunities and
risks associated with entering this fast-growing market and to identify
strategies that could support successful expansion. The theoretical part
presents key concepts of international trade and models of entry into
foreign markets. The practical part focuses on conducting a detailed
market research and main competition analysis in Vietnam. It includes
collecting and analyzing primary and secondary data, which offer insights
Into the market environment, the preferences of Viethamese consumers,
and the activities of key competitors. Based on the collected data and
analysis, the thesis concludes that the Viethamese automotive market
offers significant opportunities for Skoda Auto due to the growing
demand for passenger cars, increasing purchasing power of the
population, and government support for the automotive industry.
However, the thesis also highlights challenges such as strong competition,
regulatory barriers, and cultural differences. Finally, specific market entry
strategies are recommended, including strategic partnerships, product

localization, and intensive marketing communication.
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Tato bakalarska prace identifikovala, Ze Skoda Auto a.s. ma vyznamny potencial pro Usp&Snou expanzi na

vietnamsky trh diky své schopnosti nhabizet kvalitni a cenové dostupna vozidla a adaptovat se na mistni kulturni a

obchodni podminky. Zaroven zduraznila vyznam strategickych partnerstvi a adaptace marketingovych strategii k
efektivnimu oslovovani viethamskych zakaznikd, prfic¢emz Gspéch znacky zavisi na pruzné reakci na trzni dynamiku a

peclivém sledovani mistnich trendu.




