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Abstrakt

Tato bakalarska prace se zabyva analyzou a
optimalizaci marketingové strategie pro
anonymizovanou spolec¢nost pusobici na B2B trhu.
Hlavnim cilem prace je identifikovat klicové slabiny
soucasné marketingové strategie spolecnosti a
navrhnout Upravy, které by zvysily jeji efektivitu a
konkurenceschopnost. V teoretické casti je
vénovana pozornost marketingovému mixu a
komunikacnim strategiim na trzich B2B a B2C.
Prakticka cast prace predstavuje podrobnou SWOT
a PESTLE analyzu, na zakladé kterych jsou
formulovany navrhy pro zlepseni marketingoveé
strategie, véetne implementacniho planu pro jejich
zavedeni. Prace ukazuje, ze peclivé zvolena a
spravné implementovana marketingova strategie
muze vyrazné prispét k upevnéni pozice
spolec¢nosti na trhu, zlepsSeni vztahu s klienty a
ziskani novych zdakazniku.
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English summary

This bachelor thesis deals with the analysis and
optimization of the marketing strategy for an
anonymized company operating in the B2B
market. The main objective of the study is to
Identify key weaknesses in the company's current
marketing strategy and to suggest modifications
that would increase its effectiveness and
competitiveness. The theoretical part focuses on
the marketing mix and communication strategies
in B2B and B2C markets. The practical part
presents a detailed SWOT and PESTLE analysis,
based on which suggestions for improving the
marketing strategy are formulated, including an
Implementation plan for their implementation.
The thesis demonstrates that a carefully selected
and properly implemented marketing strategy
can significantly contribute to strengthening the
company's market position, improving client
relationships, and attracting new clients.
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