HR Marketing ve stavebni spolecnosti
zamereny na studenty

Abstrakt

Bakalarska prace se zabyva tématem HR marketingu ve
stavebni spolecnosti se zamerenim na studenty. Cilem
bakalarské prace je prozkoumat vyuziti HR marketingu ve
vybrané stavebni spoleCnosti se zamérenim na zamestnavani
studentu, posoudit stavajici stav a urcit mozné prilezitosti pro
zlepSeni a navrhnout vhodna reSeni. Teoreticka cast se zabyva
HR marketingem a zaméstnavanim studentu. Prakticka cast
predstavuje vybranou spolecnost a resi metodiku setreni mezi
studenty a personalnimi manazery ve spoleCnosti Metrostav
a.s. Vysledkem jsou navrhy na zlepseni.

Abstract

The bachelor thesis deals with the topic of HR marketing in a
construction company with a focus on students. The aim of
the bachelor thesis is to investigate the use of HR marketing in
a selected construction company with a focus on student
employment, to assess the current situation and identify
possible opportunities for improvement and propose
appropriate solutions. The theoretical part deals with HR
marketing and student employment. The practical part
introduces the selected company and addresses the
methodology of the survey among students and HR managers
at Metrostav a.s. This results in suggestions for improvement.
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Cil prace

Cilem bakalarske prace je prozkoumat vyuziti HR marketingu
ve vybrane spolecCnosti se zamerenim na zamestnavani
studentl, posoudit stavajici stav a urcit mozné prilezitosti pro
zlepseni a navrhnout vhodna reseni.

Metodika

Vyzkum byl proveden s vyuzitim internich materidld a
dotaznikovych setfeni mezi zamestnanymi studenty a
persondlnimi manaZery ve spolenosti Metrostav a.s. Setfeni
bylo vyhodnoceno a nasledné na ne&j navazovaly navrhy
moznych zlepseni.

Navrhy moznych zlepseni

Navrh 1 - RozSifeni kanalu pro nabor

Navrh 2 - Investice do rozvoje dovednosti studentu

Navrh 3 - Ziskavani zpétné vazby od zaméstnanych studentu
Navrh 4 - Flexibilni pfistup k mzdovym pozadavkum

Navrh 5 - Komunikace o dlouhodobeé spolupraci a kariérnim
rustu

Navrh 6 - Zlepseni komunikace a informovanosti o spolupraci
pri psani kvalifikacnich praci
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