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KALKULACE CiLOVYCH NAKLADU V PODNIKU

Abstrakt:

Hlavnim cilem této bakalarskeé prace je aplikace a
posouzeni metody cilovych nakladl v konkrétnim
podniku. V teoretické Casti prace je vysvétlen
koncept Target Costing, jeho principy, cile a
postupy, véetné dldrazu na duleZitost spravného
rozliSeni a klasifikace nakladu pro efektivni
kalkulaci produktU. Prakticka ¢ast se zaméfi na
analyzu souc¢asného stavu kalkulace nakladt v
zvoleném podniku. Na zakladé zjisténych dat a
analyzy bude navrzen plan implementace metody
Target Costing s cilem optimalizovat nakladovou
strukturu a zvySit konkurenceschopnost vyrobku
na trhu.
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English summary:

The main objective of this bachelor thesis is to
applicate and to assess the application of Target
Costs method in a specific company. The
theoretical part of the thesis explains the
concept of Target Costing, its principles,
objectives and procedures, including emphasis
on the importance of proper differentiation and
classification of costs for effective product
costing. The practical part will focus on analysis
of the current state of costing in the selected
company. Based on the data and analysis, a plan
for the implementation of the Target Costing
method will be proposed in order to optimize the
cost structure and increase the competitiveness
of the product in the market.




