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Abstrakt

Tato bakalarska prace zkouma rodinné podnikani s
dlrazem na nastupnictvi, specificky se zaméruje na

analyzu a planovani prechodu vedeni v rodinné
spole¢nosti POLANSKYCH s.r.0., jeZ se specializuje na
pekarskou a cukrarenskou vyrobu. Hlavnim cilem této
prace je navrhnout efektivni strategie pro plynulé a
uspésné predani podniku z jedné generace na dalsi, coz je
klicové pro zachovani kontinuity a prosperitu v ramci
rodinného podnikani. V praci jsou kombinovany
teoretické poznatky o rodinnych podnicich s praktickou
analyzou konkrétniho podniku, jeho interni dynamiky, Syn dokon¢i magisterské studium a vrati se do podniku
trzniho prostredi a pfipravy budoucich nastupcu. Zvlastni
ddraz je kladen na pfipravu nastupcu, zahrnuijici jejich
vzdélani a praxi, a na strategické planovani nastupnictvi,
které obsahuje identifikaci klicovych roli a osob, rozvojové
plany a pripravy na prechod vedeni. Vysledky této prace
ilustruji, jak muze rodinny podnik efektivné Celit vyzvam
spojenym s nastupnictvim a jaké strategie mlze Beera dolancl mageterske shadium
implementovat k zajisténi své dlouhodobé udrzitelnosti.

Oficialni pfedani vedeni podniku

Flne zaclenéni déti do vedeni

Dcera se vrati do podniku

Syn dokonci bakalarske studium

Dilezité milniky

Syn dokonci stiedni skolu

Adaptovani déti do fungovani podniku

Abstract

This bachelor's thesis examines family business with an
emphasis on succession, specifically focusing on the
analysis and planning of the leadership transition in the
family company POLANSKYCH s.r.o.., which specializes in
bakery and confectionery production. The main aim of
this work is to propose effective strategies for a smooth
and successful handover of the business from one
generation to the next, which is key to maintaining
continuity and prosperity within family business. The
work combines theoretical knowledge about family
businesses with a practical analysis of a particular
enterprise, its internal dynamics, market environment,
and preparation of future successors. Special emphasis is
placed on the preparation of successors, including their
education and practice, and on strategic planning of
succession, which involves the identification of key roles
and individuals, development plans, and preparations for
the transition of leadership. The results of this thesis
illustrate how a family business can effectively face the
challenges associated with succession and what strategies
it can implement to ensure its long-term sustainability.




