Helping a Foothall Company to penetrate ..
Foreign Markets: defining an International \

Development Strategy

Pomoc fotbhalové spolecnosti proniknout na zahranicni trh:
Definovani strategie mezinarodniho rozvoje

Abstrakt

Tato bakalarska prace se zameéruje na analyzu strategie klubu
Bohemians Praha 1905 a.s. pro vniknuti na mezinarodni trh a
navrhuje zmeény, které by mély spole¢nosti pomoci. Teoreticka
cast popisuje internacionalizaci jako takovou a dulezitost
zapojeni marketingu. V praktické ¢asti bylo provedeno dvoji
Setreni. Prvnim z nich bylo porovnani mezi kamennou
prodejnou a e-shopem. Druhé Setreni bylo vénovano
zahrani¢nim zakaznikum, kdy se zjistovalo odkud jsou a jaké
zbozi si nejcastéji porizuji. Analyza spolecnosti jako celku
nabidla nekolik zaveru. Pro zlepsSeni vstupu na mezinarodni trh
navrhuji, co nejdrivejsi aktualizaci e-shopu, lepSi rozdeéleni roli
ve strukture organizace a vetsi investice do marketingu.

Proposal for e-shop improvement

One of the key points for the smooth and successful penetration of the company into the international market
will undoubtedly be the e-shop. Therefore, | propose the creation of a completely new English e-shop, where the
photos, descriptions and overall visuals are unified and updated. Linked to this is the need to arrange shipping
abroad. Preferably across Europe, but Germany and Poland would most likely suffice to start with.
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Abstract

This bachelor thesis focuses on the analysis of the strategy of
Bohemians Praha 1905 a.s. for entering the international market and
proposes changes that should help the company. The theoretical
part describes internationalization as such and the importance of
marketing involvement. In the practical part, a double investigation
was carried out. The first one was a comparison between a brick-
and-mortar store and an e-shop. The second investigation was
devoted to foreign customers, where they are from and which goods
they most often purchase. The analysis of the company as a whole
offered several conclusions. In order to improve the entry into the
international market, | suggest updating the e-shop as soon as
possible, a better division of roles in the structure of the organization
and more investment in marketing.
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