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ABSTRAKT

Tato,dlplomova !orace reaguje n:il stale se rOZVI\J“ej,ICI trend onll-ne,podmkam. Zabyva Podil nakupujl'cich v CR online v letech 2015-2023
se vyvojem nového e-shopu s nabytkem s vyuzitim metod agilniho managementu.

Cilem je poskytnout uceleny pohled na proces navrhu a implementaci reseni 80,0% 725%
v platformé Upgates. Identifikuje klicové aspekty pro uspésny vyvoj a realizaci 0.0% 65 0% 68,5% /017%
e-shopu a upozornuje na potencialné Casové narocné oblasti bez adekvatnich ’ ’

vysledkU. Prace je rozdélena na dveé casti. V teoretické je poloZzen zakladni ramec a 60,0%

terminologie e-commerce, definovan produkt a strategie. Prakticka ¢ast hodnoti £0.0% 48,0%

dostupné platformy pro implementaci e-shopu. Analyzuje prostredi pomoci metod ' 28 0% 42,2%

jako PESTLE analyza, analyza konkurencnich skupin ¢i klicovych kompetenci. Dale 40,0% 31.8% 34,9% :

se venuje implementaci e-shopu v platformé Upgates. Krok po kroku demonstruje 300%

klicové cinnosti nutné pro zalozeni e-shopu. Vysledkem je funkcni prototyp

e-shopu, vytvoreny v souladu s nejnovéjSimi trendy a postupy. Zavérem jsou 20,0%

shrnuty nejdulezitéjSi aspekty a doporuceni na zakladé ziskanych zkusSenosti 10,0%

autora, poskytujici cenné vhledy pro budouci podnikatele v oblasti e-commerce,

¢imz je splnén stanoveny cil. 0,0%
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ENGLISH SUMMARY

This master’s thesis responds to the continuously evolving trend of online business. —

It deals with the development of a new furniture e-shop using agile management § avelo
methods. The aim is to provide a comprehensive view of the design and
implementation process of solutions on the Upgates platform. It identifies key
aspects for the successful development and realization of an

edaci nabytek Stoly astolky v  Postele UloZné prostory v Blog Onds Doporuéujeme v

Sedaci nabytek: nezbytny zaklad stastnych

e-shop and highlights potentially time-consuming areas without adequate results. e 0 R

The work is divided into two parts. The theoretical part lays the basic framework SNavelo a =’ ot ' | o i o ol o i e S o |
and terminology of e-commerce, defines the product and strategy. The practical e S I B e —

part evaluates available platforms for e-shop implementation. It analyzes the e i ¢

environment using methods such as PESTLE analysis, analysis of competitive — —

groups, or key competencies. It also deals with the implementation of the e-shop o i

on the Upgates platform. Step by step, it demonstrates the key activities necessary
for establishing an e-shop. The result is a functional e-shop prototype, created in
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accordance with the latest trends and practices. In conclusion, the most important @@

rozkladaci pohovka
Lilo, svétle modra 18 000 K&

aspects and recommendations based on the author’s experiences are summarized, Fr O
providing valuable insights for future entrepreneurs in the field of e-commerce,
thus fulfilling the set goal.
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