Studie zavedeni noveho technologického pracoviste

Abstrakt

Firma Auto PejSek s.r.o. se jiz 30 let zabyva opravami hlav valcu a je
jednou z nejvétsich takto specializovanych firem v Ceské republice.
Kvuli tomu ma zakazniky ze vSech koutl republiky, z nichz néktefri
vyuzivaji sluzeb balikovych prepravcl pro zaslani svych hlav, jez chtéji
repasovat Ci opravit. Pri prepravé se cast hlav poskodi, Ci jsou vyrazeny
z prepravy kvuli dniku nebezpecénych latek z ddvodu nespravného
zabaleni hlavy. Cilem této prace je najit reseni, které zabrani
poskozovani hlav pri prepraveé.

V praci jsou popsana tri reseni tohoto problému — zalozeni prijimaci
kancelare, zajisténi smluvni spoluprace se spratelenymi autoservisy a
nakup a provoz skfifikového automatu. Redeni €. 1, zaloZeni pfijimaci
kancelare, predpoklada pronajem obchodnich prostor, kde pracovnik
od zakaznika prijme hlavy k oprave, preda je firme, ktera je opravi a
preda zpéet do kancelare, kde je pracovnik preda zpét zakaznikovi.
Redeni &. 2, zajisténi spoluprace s autoservisy, predpoklada, ze funkci
kancelafe z fedeni &. 1 pfevezme jiz zavedeny autoservis. Redeni €. 3,
skrinkovy automat, predpoklada zakoupeni skrinkového automatu a
jeho umisténi pred obchodni centrum; zakaznik hlavu ulozi do
automatu, kde se vyzvedne, opravi se ve firme a odveze se zpét do
automatu, kde si ji vyzvedne zakaznik. VSechna tfi reseni pocitaji s
uplnym vynechanim sluzeb balikového prepravce, misto nich firma
bude vyuzivat vlastni dodavku pro prevoz hlav.

Tato reseni byla posouzena podle Ctyr kritérii pomoci vicekriterialniho
rozhodovani, diky kterému se zjistilo, ze ani jedno z feseni neodpovida
podminkam nastavenym vedenim firmy. Proto je firma o vSech resenich
informovana, ale zadné z reseni ji neni doporuceno.

Anna Linksfeiler Pej§kova, 2024, MUVS CVUT

English summary

Auto Pejsek s.r.0. is a company dealing in repairing of cylinder heads
and is one of the biggest companies of such specialisation in the Czech
Republic; it has been on the market for 30 years. Thus the clientele
comes from every corner of the republic, some of which use the
service of parcel carriers in order to send the company their cylinder
heads they wish to refurbish or repair. Some of the heads get damaged
during transport or are removed from shipment due to leakage of
hazardous substances due to improper packaging of the head. The goal
of this thesis is to find a solution that will prevent damage to the
cylinder head in transport.

This thesis contains three solutions to this problem - setting up an
admissions office, creating a partnership with an affiliated garage and
purchasing and operating a locker vending machine. Solution n. 1, the
admissions office, involves renting business premises , where a worker
accepts a cylinder head from a customer, hands it to the company, who
repairs it and gives it back to the office, where the worker gives it back
to the customer. Solution n. 2, an affiliated garage, expects the
functionality of the office from solution n. 1 to be overtaken by an
existing garage. Solution n. 3, a locker vending machine, involves
purchasing said machine and placing it in front of a mall; the customer
can place their head into the locker, where it will be picked up,
repaired by the company and then taken back to the locker, where the
customer can pick it up. All three solutions assume the complete
omission of parcel carrier services, instead the company will use its
own van to transport the heads.

These solutions were evaluated according to four criteria using multi-
criteria decision making, which revealed that none of the solutions met
the conditions set by the company's management. Therefore, the
company is informed about all solutions but none of the solutions is
recommended.

Stredocesky kraj
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Graf Casového rozlozeni zakazek od zakaznikl z oblasti StredocCesky kraj za obdobi 2019 — 2023.

Vystup z prace

Vystupem této prace jsou tri reseni vyse zminovaného problému, ktera byla predstavena firme; tj. zavedeni

prijimaci kancelare, zajisténi smluvni spoluprace se spratelenymi autoservisy a porizeni a provoz skrinkoveho
automatu. Ani jedno z téchto reseni ovsem nebylo firmeé doporuceno, protoze ani jedno reseni nesplnuje
podminky, které vybralo vedeni firmy.
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