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Il. HODNOCENI JEDNOTLIVYCH KRITERIi

Zadani primérné narocné
Hodnoceni ndrocnosti zaddni zavérecné prace.
The topic belongs to standard master theses.

SpInéni zadani splnéno s mensimi vyhradami
Posudte, zda predloZend zavérecnd prdce splriuje zaddni. V komentdfi pfipadné uvedte body zaddni, které nebyly zcela
splnény, nebo zda je prdce oproti zaddni rozsifena. Nebylo-li zaddni zcela spInéno, pokuste se posoudit zdvaZnost, dopady a
pripadné i priciny jednotlivych nedostatkd.

Vyhrady su uvedené niZsie.

Zvoleny postup FeSeni spravny
Posudte, zda student zvolil sprdvny postup nebo metody reseni.
In general, the process is fine.

Odborna uroven C - dobfe

Posudte uroveri odbornosti zdvérecné prdce, vyuZiti znalosti ziskanych studiem a z odborné literatury, vyuZiti podkladi a
dat ziskanych z praxe.

The theoretical part is well written. In practical part, a great deal of text reads as the simple description of what was done,
accompanied with a lot of positive statements/vocabulary. | miss deeper analyses proving student’s knowledge about the
case and critical thinking.

For instance, you listed challenges but did not offer any explanations, wider context, or suggestions (p. 49). Five out of six
perspectives are described very shortly, especially those which needed more precise inquiry than just simple description
(49-50). Autor hypotheses (51). Without more precise analyses, the evaluation table (52-53) seems like the list of claims
rather than the conclusions of true evaluations. How are the chapters “analysis of implementation” and “assessment of
capabilities” linked in terms of the overall evaluation of the excellence centre? Inquiries are insufficient. The questionnaire
evaluates maturity; nevertheless, its only result is a number (the level assumed by participants) without any further details
(59). Such result is too weak to make any conclusions or suggestions, and you definitely cannot talk about statistics of any
kind here. The interviews are long but self-standing form other analyses (at least | cannot see deeper interconnections).

In general, student did not utilise the full potential of being involved in this kind of project and settled with rather trivial
outcomes. | am a bit confused with some of the suggestions, e.g. assessments, re-evaluations, audits, new analyses (65). |
might be wrong, but were not analyses the aim of this thesis?

Moreover, | cannot distinguish student’s own work. Student stated, that she was a part of project team. However, what
was your role in the described process of change, how much of the PM transformation was your job, and what is the
added value of this thesis?

Formalni a jazykova uUroven, rozsah prace A - vyborné
Posudte sprdvnost pouZivani formdlnich zdpis obsaZenych v prdci. Posudte typografickou a jazykovou strdnku.
The master thesis fulfils general standards.
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Vybér zdrojti, korektnost citaci A - vyborné

Vyjddrete se k aktivité studenta pfi ziskavdni a vyuZivani studijnich materidld k feseni zavérecné prdce. Charakterizujte
vybér pramend. Posudte, zda student vyuZil vSechny relevantni zdroje. Ovérte, zda jsou vsechny prevzvaté prvky radné
odliseny od viastnich vysledk( a tvah, zda nedoslo k poruseni citacni etiky a zda jsou bibliografické citace upiné a v souladu
s citacnimi zvyklostmi a normami.

The master thesis fulfils general standards.

Dalsi komentare a hodnoceni
Vyjddrete se k urovni dosaZenych hlavnich vysledki zdvérecné prdce, napr. k urovni teoretickych vysledki, nebo k trovni a
funkcnosti technického nebo programového vytvoreného reseni, publikacnim vystupim, experimentdini zru¢nosti apod.

IIl. CELKOVE HODNOCENI, OTAZKY K OBHAJOBE, NAVRH KLASIFIKACE

Questions to be discussed:

What was your role in the described process of change, how much of the PM transformation was your job, and what is the
added value of this thesis? Why do you propose new assessments, re-evaluations etc. if your theses aimed at analyses?

PfedloZenou zavérecnou praci hodnotim klasifikaénim stupném C - dobre.
Datum: 27.1.2024 Podpis:
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