Analyza marketingu koncernu Volkswagen

MASARYKUV USTAV

Group na evropském trhu

Analysis of the Volkswagen Group marketing

on the European market

Abstrakt

Cilem bakalarské prace je analyzovat fungovani
marketingu v automobilovém koncernu Volkswagen
Group na evropském trhu, pripadné navrhnout zlepseni v
urcitych oblastech marketingové komunikace. Prace se
dale zameéruje na kooperaci mezi jednotlivymi dvanacti
znackami spadajici pod tento koncern. Na zakladée
poskytnutych Udaju z internich zdroju koncernu byla
provedena analyza produktoveho portfolia, SWOT
analyza, analyza komunika€éniho mixu. Také byla urcena
segmentace, targeting a positioning koncernu na
evropském trhu. V zaverecné casti prace byl proveden
pruzkum trhu pomoci metody dotaznikového setreni

s cilem poskytnuti nahledu na zpétnou vazbu
marketingovych aktivit koncernu, moznou spolecnou
spolupraci mezi 12 znackami spadajicimi pod koncern a
zhodnoceni budoucnosti automobilove dopravy.
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Abstract

The main target of this bachelor thesis is analysis of
marketing methods the Volkswagen Group uses on the
European market and eventually proposing
improvements in marketing communication. The thesis
also aims on cooperation between twelve particular
brands that are parts of the Volkswagen group.
According to researched internal data thesis aims to
analyse product portfolio; strengths, opportunities,
weaknesses, and threats (SWOT analysis) and also a
communication mix of the Group. Thesis also gives
insight into segmentation, targeting and positioning of
the brand on the European market. At the final part of
thesis, a forms has been made, whose main target was to
research the market, propose improvements in the
cooperation sector of the Volkswagen Group and clarify
pontential future of the automotive market.
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Vazeny prumer znamky vlastnosti u automobilu

Témata zaveru prace:

Volkswagen je lidrem trhu v oblasti automobilu
konvencnich i elektromobilu

Prilezitosti v jednotném, celo koncernovém pristupu
k zakaznikum

Zamereni na spolehlivost
Snaha o zménu pozice SEAT
Hrozba asijskych konkurentu
Slaby rust na trhu

Prilezitosti v oblasti rozvoje elektromobilového trhu
— masova vyroba baterii

Zlepseni infrastruktury elektromobility
Redeni problému s elektromobily

Nabijeni doma
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