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Diplomova prace se zabyva strategickou analyzou vybraného start-upu,

2023 konkrétné Prusa Research a.s. Hlavni cilem je provedeni strategické analyzy,
zhodnoceni pozice firmy v aktualnim trznim prosttedi a navrhovani
inovacnich reSeni pro zlepSeni jeji konkurenceschopnosti. Teoreticka Cast

Ukazatel rentability obsahuje Ctyf1 kliCové oblasti: strategicke fizeni, pochopeni inovaci,

charakteristiku start-upii a popis metodologie potiebné pro dosazeni

m o stanovenych cilu. Prakticka Cast je rozdélena na analytickou, kde se

uplatnuji metody pro zjiStovani trzni pozice, a navrhovou, kde se prezentuji

doporucena feSeni pro zlepsSeni postaveni na trhu.

Summary

: The thesis deals with the strategic analysis of a selected start-up, namely

: Prusa Research a.s. The main objective Is to perform a strategic analysis,
evaluate the company's position in the current market environment and
propose innovative solutions to improve its competitiveness. The theoretical

Z a’ Vé r part contains four key areas: strategic management, understanding
Innovation, characteristics of start-ups and description of the methodology

Spolecnost vykazuje velmi priznivé vysledky v oblastech vykonnosti a needed to achieve the set objectives. The practical section is divided into an

stability a zaujima pevnou pozici na globalnim trhu domacich 3D tiskaren. analytical section, where methods for identifying market position are

V budoucnosti 1ze predpokladat, ze stale rostouci trend spole¢nosti Prusa applied, and a design section, where recommended solutions for improving

Research bude pokraCovat. market position are presented.



