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Prace priblizuje problematiku auditu agilnich projektu jak na urovni teoretické, tak
praktické. Cilem prace je analyza soucasného stavu kontrol projektu agilnich projektu
konkrétni firmy a tvorba konceptu nového reseni na zakladeé konkrétnich potreb
businessu firmy a jejich zaméstnancu. Védecko-vyzkumné metody vyuzité v praci jsou
literarni reserse, deskripce, prace se sekundarnimi daty, analyza, syntéza a Y
polostrukturovany rozhovor. Teoreticka Cast definuje oblasti agility, auditu a risk
managementu. Prakticka Cast predstavuje firmu, popisuje soucasny stav kontrol

agilnich projektu, analyzuje moznosti k vytvoreni nového systému a zavérem navrhuje
mozny novy systém kontrol projektu. Vystupem prace je Uspésné vytvoreny a
implementovany systém nové formy kontrol agilnich projektd v konkrétni firmée.

Prace prinasi uzitek predevsSim zkoumané firmeé, avsak muze byt inspiraci pro ostatni
spolecnosti, které vytvoreni auditu agilnich projektu v soucasné dobé zvazuiji.

Abstract

The aim of this thesis is to open the topic of audit of agile projects.
The main goal of the thesis is to analyze the current state of agile
project audit in specific organization and to then create a new
concept of agile project audit based on organization business
goals and the needs of their employees. The scientific and
research methodologies used in this thesis are literary research,
description, interpreting secondary data, analyses, synthesis, and
interview. The theoretical part defines the areas of agility, audit,
and risk management. The practical part introduces the
researched company, describes the current state of audits of agile
projects, analyses the options of creating new audit systems and
finally proposes a new audit system. The outcome of this thesis is
successfully implemented system of new agile projects audit in
specific company. This thesis brings value primarily to the
researched organization. However, it can pose as an inspiration
for other companies who are currently considering the creating g
agile project audit.
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