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Hlavnim cilem této diplomové prace je analyzovat trh
chytrych hodinek v Ceské republice z hlediska
vnejsiho prostredi a spotrebitelského chovani. Prace
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je strukturovana do dvou castl. Prvni, teoreticka Cast,
popisuje metody analyzy trzniho odvetvi, konkrétnée
o v - : , Znacky chytrych hodinek respondent
Porteruv model peti sil, PESTLE analyzu a SWOT | o | S
Garmin ®mApple ®Samsung = Xiaomi ®Huawel ®Amazfit = Fitbit = Jine
analyzu. Dale je tato Cast prace venovana teoreticke 5 (2.8 %) 9 (5 %)

deskripci  spotrebniho chovani a cenotvorbe. 5(2,8 %)

Prakticka cast zacina predstavenim pojmu chytré s 50 (27,6 %)
hodinky, po kterém je uvedeno vybranych pé&t firem | .
pUsobicich na ceském trhu a analyzovana jejich GARMIN

cenotvorba. V dalsi casti je analyzovan trh chytrych
hodinek v Ceské republice pomoci zmin&nych metod. 25 (13,8 %)
Zavéerecna cast se vénuje spotrebnimu vyzkumu,
které bylo realizovano pomoci dotaznikového setreni
a focus group.
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The main objective of this thesis is to analyze the | | | | | | N |
smartwatch market in the Czech Republic from the "k Toooke” Tsoke  oMDKe | S00KE ODKE | S00KE  12000Ke 13%00KE 13000KE | vice |
perspective of the external environment and Zajem o opakovany nakup stejné znacky chytrych hodinek dle
consumer behavior. The thesis is structured into two soucasnych hodinek spotrebitely

parts. The first, theoretical part, describes methods of °
analyzing the market industry, specifically Porter's 4
Five Forces model, PESTLE analysis, and SWOT 3
analysis. This part of the thesis also includes a 2
theoretical description of consumer behavior and 1
pricing. The practical part begins with an introduction
to the concept of smartwatches, followed by the Apple barmin >amsung
Introduction of five selected companies operating Iin

the Czech market, along with an analysis of their Zaveér

pricing strategies. The next section analyzes the
smartwatch market in the Czech Republic using the
aforementioned methods. The final part focuses on
consumer research, which was conducted through a

guestionnaire survey and focus group.
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/Z primarnich a sekundarnich dat bylo odvozeno, ze
nejpodstatnéjsi faktory pro spotrebitele jsou zejména
sportovni funkce chytrych hodinek a zobrazovani
notifikaci z chytrého telefonu. Nejvice pozitivni asociace,
coz se odrdzi i na vlastnickém podilu, maji v Ceské
republice firmy Garmin a Apple. V ramci cenove relace se

Key words jevi, ze je poptavka na trhu chytrych hodinek neelasticka
smartwatch, market analysis, consumer behaviour, a spotrebitelé jsou ochotni zaplatit vetsi sumu za kvalitu,
buying decision process, pricing strategy jelikoz jim v dostupné cenové kategorii chybi produkt,

ktery nabizi kvalitni kombinaci nejpodstatnéjsich faktoru.




