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ROZHODOVANI MANAZERA V REVITALIZUJICI SESPOLECNOSTI

ABSTRAKT

Cilem diplomové prace je identifikovat
a analyzovat pristupy k rozhodovani manazera
ve fazich krize a revitalizace vybrané
spolecnosti, posoudit jeji stavajici stav, urcit
mozné pfrilezitosti a hrozby a navrhnout
vhodna reseni. Teoreticka cast se zabyva prvky
manazerského rozhodovani, krizovym fizenim,
ekonomickym fizenim 3 revitalizaci
spolecnosti.  Prakticka cast se veénuje
predstaveni vybrané spolecnosti a analyze
jejiho stavajiciho stavu, kde je rovnez
zaznamenan VYVO], kterym vybrana
spolecnost prosla ve fazich krize a revitalizace.
Pro zhodnoceni vyvoje a stavajiciho stavu je
vyuzita financni analyza, expertni rozhovor
a analyza internich podkladu pro rozhodovan.
Na zdkladé provedenych vyzkumu je
sestavena SWOT analyza, ktera shrnuje silné
a slabé stranky, prilezitosti a hrozby vybrane
spolecnosti. Vysledkem prace jsou navrhy
postupUd pro dalsi zlepsSeni a udrzeni
dlouhodobé stability vybrané spolecnosti.

ABSTRACT

The aim of the thesis is to identify and analyse
approaches to managerial decision-making in
the crisis and revitalization phases of the
selected company, to assess its current state,
Identify possible opportunities and threats
and propose appropriate solutions.
The theoretical part deals with the elements
of managerial decision-making, Crisis
management, economic management and
revitalization of the company. The practical
part is devoted to the introduction of the
selected company and the analysis of its
current state, where it is also recorded the
development that the selected company has
undergone in the crisis and revitalisation
phases. Financial analysis, expert interviews
and analysis of internal decision-making
documents are used to evaluate the
development and current state. On the basis
of the conducted research, a SWOT analysis is
compiled, which summarizes the strengths,
weaknesses, opportunities and threats of the
selected company. At the end of the paper,
appropriate procedures for further
iImprovement and maintenance of long-term
stability are suggested.
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