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ABSTRAKT

Cilem diplomové prace je navrh komunikacni strategie pro vybranou stavebni firmu. Prace je rozdélena na dvé casti, teoretickou a praktickou.

V prvni casti jsou definovany zakladni teoretické pojmy, které jsou nezbytné pro porozumeni problematiky tématu prace.
Teoreticka cast pojednava o marketingovych komunikacich a jejich cilech, marketingovém mixu a marketingovemu
komunikacnimu mixu. Dale je vénovana komunikacnim strategiim vcetne procesu tvorby komunikacni strategie

a digitalnimu marketingu.

V praktické casti prace je predstavena vybrana stavebni spolecnost a soucasne je provedena marketingova situacni analyza.
Predstavena a zhodnocena je téz stavajici komunikace spolecnosti. Jednou ze stezejnich casti prace je dotaznikové setreni
mezi souc¢asnymi i byvalymi zakazniky spole¢nosti. Na zakladé vysledkl dotaznikové Setreni a ze zhodnoceni soucasné
marketingove situace ve zvolenem podniku je vypracovan navrh komunikacni strategie vcetne harmonogramu a rozpoctu.
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ABSTRACT

The aim of the diploma thesis is to design a communication strategy for a selected construction company.
The thesis is divided into two parts, theoretical and practical. The first part defines the basic theoretical concepts
that are necessary for understanding the topic of the thesis.

The theoretical part deals with marketing communications and their objectives, marketing mix and marketing
communication mix. It also discusses communication strategies including the process of communication
strategy development and digital marketing.

In the practical part of the thesis, a selected construction company is introduced and at the same time a marketing situation
analysis is performed. The existing communication of the company is also presented and evaluated. One of the key parts

of the thesis is a questionnaire survey among current and former customers of the company. Based on the results

of the questionnaire survey and the evaluation of the current marketing situation in the selected company, a proposal

for a communication strategy including a timetable and a budget is developed.
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