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Abstract _

Over the last few years, DEl has become an essential requirement of modern management
techniques. The current low degree of unemployment creates a situation where companies
need to be attractive to employees for securing continuous growth. To become attractive,
companies introduce special management techniques and tools, like DEI, to remain relevant
and successful in today's society.

The bachelor thesis describes the importance of DEI in multicultural management. It also
addresses minority groups and situations that may occur in a work setting.

The objective of the thesis is to analyze, discuss and evaluate DEI and its effects on company
culture. It will develop suggestions on how to strengthen the positive while minimizing the
potential negative effects of DEI.

To achieve the objective a series of research questions are answered: How can a company
create a safe space for its minority groups? How do employees feel about DEI? What is the
position of minority groups within a company? What is the position of majority groups within
a company? Are PackagingGroup's DEI efforts just consequences of social pressure or are they
the results of a company culture that focuses on creating a safe space for everybody,
disregarding their background? What effects does DEI have on the performance of companies
and their employees?

Answers to these questions are based upon the analysis of PackagingGroup's company culture
from secondary data in the corporate documents, as well as primary data collected from
interviews with PackagingGroup's employees in top management positions.

The thesis proves that companies can benefit from DEI and increase creativity, efficiency, and
profitability if they manage to overcome the challenges that are accompanied by DEI
implementation.

To successfully implement DEI and prevent the risk of failure companies should follow these
five elements: Start small, Set targets, Stay fair to everybody, Communicate honestly and
sufficiently, create a community
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The objective of the thesis is to analyze, discuss and evaluate DEI and its effects on company culture. It will
develop suggestions on how to strengthen the positive while minimizing the potential negative effects of DEI.

C Abstrakt

Béhem nékolika posledni let se DEI stalo nepostradatelnym pozadavkem pro ndstroje
moderniho managementu. Souéasnd nizkd mira nezaméstnanosti vytvdri situaci, kde firmy
potiebuji byt pro zaméstnance atraktivni, aby zaijistily svij kontinudlni riist. Aby se spole¢nosti
staly atraktivnimi, zavadéji se specidlni manaZerské techniky a ndstroje, joko je DEI,
aby ziistaly relevantni a Gspéiné v dnedni spole¢nosti.

Bakalaiskd  prace  popisuje  vyznam DEl v multikulturnim  managementu.
Zabyva se také menSinovymi skupinami a situacemi, které mohou nastat v pracovnim
prostredi.

Cilem prace je analyzovat, diskutovat a zhodnotit vliv DEl na firemni kulturu.
Préce prinese navrhy k posileni pozitivnich a zaroven eliminaci potencidlnich negativnich Géinka

DEI

K dosaZeni cile je zodpovézena fada vyzkumnych otdzek: Jak mize podnik vytvorit bezpeény
prostor pro své mensinové skupiny? Jak se zaméstnanci stavi k DEI? Jaké je postaveni
mensinovych skupin ve spole¢nosti? Jaké je postaveni vétinovych skupin v podniku?
Jsou snahy spole¢nosti PackagingGroup o DEIl jen dusledkem spole¢enského tlaku,
nebo jsou vysledkem firemni kultury, kterd se zamétuje na vytvdareni bezpeéného prostoru pro
viechny bez ohledu na jejich ptvod? Jaké dopady ma DEI na vykonnost spole¢nosti a jejich
zaméstnancd?

Odpovédi na tyto otdzky jsou zaloZeny na analyze firemni kultury spole¢nosti PackagingGroup
ze sekunddrnich dat ve firemnich dokumentech a také na primdrnich datech ziskanych
z rozhovor(i se zaméstnanci spole¢nosti PackagingGroup na nejvy3sich manaZerskych pozicich.

Prace dokazuje, Ze spole¢nosti mohou mit z DEIl prospéch a zvysit kreativitu, efektivitu
a ziskovost, pokud se jim podafti prekonat vyzvy, které implementaci DEI provézeji.

Pro Gspéiné zavedeni DEI a zabranéni riziku nedspéchu by se spole¢nosti mély Fidit témito péti
prvky: Zaéit v malém, Stanovit cile, Zistat spravedlivy ke viem, Komunikovat upfimné
a dostacujicim zptsobem, Vytvorit komunitu.

KEY ELEMENTS FOR SUCCESS:

COMMUNICATE
HONESTLY AND SUFFICIENTLY

SET
TARGETS

CREATE A

Pavel

Wolf

COMMUNITY

2022
2023



