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Abstrakt

Predmetem Dbakalarské prace je sestaveni realneho a
proveditelného podnikatelského zaméru na zalozeni nové
prodejny s vyuzitim konceptu Franchising. Teoreticka cCast
charakterizuje principy fungovani franchisingu a jednotlivé
casti podnikatelského zameéru. Prace obsahuje celkovou
koncepci otevreni nove prodejny a reseni hlavnich oblasti
jejlho budouciho chodu. Zabyva se analyzou vSech aspekt(
cinnosti  firmy a jeji nové prodejny:  strategii,
technickoekonomickou studii, financovanim, legislativou a
pravnim ramcem, zamestnanci a dalsSimi  otazkami
Uspesného  chodu  firmy.  Vystupem je  navrh
podnikatelského zameéru pro otevreni konkretni franchisoveé
prodejny, na jehoz zakladé se podnikatel presvedci o
predpokladech Uspéchu podnikani.

English Summary

The bachelor thesis focuses on creation of a realistic and
feasible business plan established according a franchising
concept. The theoretical part provides information about the
functioning of franchising business plan and its individual
parts. The thesis contains an overall concept describing the
opening of a new food store and solving the major
operations in advance. The thesis deals with an analysis of all
business aspects and its new food store such as: strategy,
technical and economic studies, financing, legislation and
legal framework, employees and other possible issues
concerning to a successful company. The thesis offers
business design for opening a specific franchise food store
on the basis of which the businessman will observe the
assumptions of successful business.



