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Rozhodovani o novém produktu

Abstrakt

Tato bakalarska prace se zabyva procesem rozhodovani o novém produktu v podniku. Jejim cilem je identifikace dvou zakladnich stranek

rozhodovani o novém produktu a navrzeni nového produktu ve vybraném rodinném restauracnim zarizeni za ucelem zvyseni konkurence-

schopnosti podniku. Prace je rozdélena na teoretickou a praktickou €ast, pricemz teoreticka cast pojednava o produktu jako takovym,

strucné se zminuje o segmentaci trhu, charakterizuje naklady a jeho druhy ¢lenéni. Dale jsou popsany nastroje, které jsou aplikované

v casti praktické. Samotna cast prakticka se sklada z charakteristiky vybraného podniku, analyzou jeho prostredi za pouzitim metod SWOT,

PEST a Benchmarkingu, na zadkladé kterych je nasledné navrzen novy produktu a jeho naklady kalkulovany metodou cilovych nakladu. Pra-
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ce vybranému podniku prinasi strukturovany nahled na jeji pozici na trhu, kterou muze vyuzit pro dalsi vyvoij.

Abstract

This bachelor’s thesis focuses on the process of deciding on a new product in a company. Its goal is to identify the two basic sides of a

new product’s decision making and design a new product for a selected family restaurant to increase its competitiveness. Thesis is divi-

ded into a theoretical and practical part, whereas the theoretical part discusses the product as it is, briefly mentions market segmentati-

on, characterizes costs and its classification. Further, the tools used in the practical part are described. The theoretical part itself contains

characterisation of the selected company, analysis od its surrounding using SWOT, PEST and Benchmarking based on which is the new

product designed and costs are calculated through tat costing. Thesis provides a structured view of the company’s position on the market

which can be helpful for the company for future development.
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Rodinny podnik
Lukrativni umisténi

NizSi najemné

Pfiznivé ceny

Otevienost vici inovacim

Maly prostor

Limitovana pracovni sila

Vezeni jidla z kuchyné vytahem
NizSi teplota v zimé

Slaby marketing
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