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Bakalarska prace se zabyva tématem z oblasti marketingu. V
teoretické casti popisuje vybrany sektor a nastroje brand
managementu vyuzitelné pro budovani znacky na lokalné a
sektorové omezeném trhu B2C.

Cilem prace je wytvorit realizovatelny marketingovy plan pro
firmu Elpap s dlrazem na budovani znacky firmy. Prace je
rozdélena na praktickou a teoretickou cast. V teoretické casti je
vénovana pozornost Brand managementu a jeho nastrojam.
Dale se teoreticka Cast zabyva analyzou SWOT a PESTLE, kde
je popsan jejich vyznam a zpUsob tvorby. Kazda kapitola
teoretické Casti je podporena prikladem z praxe z oblasti
sektoru prodeje papirenskych a kancelarskych potreb.

V praktické casti je predlozen navrh inovovaného
marketingového planu pro vybranou firmu. V Gvodu je
popsana firma Elpap a jeji soucasna situace. V navazuijicich

kapitolach je popsan navrh nového marketingového planu za
vyuziti nastrojd brand managementu pro efektivni rozvoj firmy a

vs

priblizenf se spInént jejiho cile.

This Bachelor's work looks into the topic from marketing field. In
theorethical part, there is described selected sector and brand
management tools, which can be usable for building a brand
limited on local market and it's sector on B2C market.

Marketing plan in practical part is set up for Elpap company,
who is the representative of the sector containing office supplies
and stationery.

There are set up goals which are leading the company to
development of brand management on regional level and it is
also described how to archieve these goals.

As a part of practical part, there is elaborated PESTLE analysis
and financial plan for realization of the marketing plan.

Summary of the work describes findings gained in practical part
and consider the main goal of the work as accomplished.
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