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Abstrakt

Bakalarska prace zkouma roli vedoucich pracovnik( ve
vybrané organizaci s cilem posoudit stavajici stav, urcit
mozné prilezitosti pro zlepseni a navrhnout vhodna
feseni. Teoreticka ¢ast vymezuje roli vedouciho
pracovnika v organizaci, roli vedouciho pracovnika

v fizeni lidi a rozvoj vedouciho pracovnika. Prakticka ¢ast
analyzuje roli vybranych vedoucich pracovnikd v
organizaci VYRTYCH a. s. s vyuZzitim internich materidld a
rozhovord se ¢tyfmi vedoucimi pracovniky a jejich ¢tyrmi
podfizenymi pracovniky. Vysledkem prace jsou navrhy
na zlepseni prace vybranych vedoucich pracovnikg.

Abstract /, . x
Navrhy na zlepseni:

The bachelor thesis examines a role of leaders in a
selected organization with the aim of evaluating the % Vice pracovat se
current state, identifying opportunities for improvement,
and proposing appropriate solutions. The theoretical

zpétnou vazbou od

part defines a role of a leader in the organization, a role pOdnzerlth

of a leader in human resources and development of a pracovniku

leader. The practical part analyses roles of selected

leaders in VYRTYCH a. s. using internal materials and +» Podrobnéjsi zadavani
interviews with four leaders and their four subordinates. pracovnich ukolu

The result of the bachelor thesis are proposals for
improving work of selected leaders.
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